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REQUEST FOR QUALIFICATION (RFQ) DOCUMENT

for

Multiplex Development at Yashwant Place Community Centre, at Chanakyapuri, New Delhi  

The Director (Projects)

New Delhi Municipal Council (NDMC)

Palika Kendra, Connaught Place

New Delhi-110001

Tel: +91 11 23364699 

December 2007

Disclaimer
The information contained in this Request for Qualification (hereinafter referred to as “RFQ”) document or subsequently provided to the Applicants, whether verbally or in documentary form by or on behalf of the New Delhi Municipal Council (NDMC), their employees or any of its agencies/consultants/advisors, is provided to the applicant(s) on the terms and conditions set out in this RFQ document and all other terms and conditions subject to which such information is provided.

The purpose of this RFQ document is to provide the applicant(s) with information to assist the formulation of their application. This RFQ document does not purport to contain all the information for all the persons, and it is not possible for NDMC, their employees or any of its agencies/consultants/advisors to consider the business/investment objectives, financial situation and particular needs of each applicant who reads or uses this RFQ document. Each applicant should conduct its own investigations and analysis, and should check the accuracy, reliability and completeness of the information in this RFQ document and where necessary obtain independent advice from appropriate sources. NDMC, their employees or any of its agencies/consultants/advisors make no representation or warranty and shall incur no liability under any law, statute, rule or regulation as to the accuracy, reliability or completeness of the RFQ document.

NDMC may in its own discretion, but without being under any obligation to do so, update, amend or supplement the information in this RFQ document.

*********************
REQUEST FOR QUALIFICATION DOCUMENT

Multiplex development at Yashwant Place Community Centre at Chanakyapuri, New Delhi  

PROJECT BRIEF 

New Delhi Municipal Council (NDMC) is an autonomous body constituted under the NDMC Act, Act no. 44 of 1994. The NDMC proposes to redevelop the Chanakya Cinema plot at Yashwant Place Community Centre in Chanakyapuri, New Delhi into a state-of-the-art multiplex cum shopping mall. This is particularly in view of the Commonwealth Games to be held in 2010 and overall high visibility of the site adjoining the Chanakyapuri Diplomatic enclave. The proposed multiplex by virtue of its built form and character is envisaged to become one of the modern and important landmarks of Delhi. 

NDMC intends to implement this project through a preferred bidder/ company on Public-Private Partnership (Design-Build-Operate-Transfer (DBOT)) format on fast track basis. The preferred bidder/ company would be selected through an open, competitive and transparent bidding process. NDMC would license the existing Chanakya Cinema plot admeasuring approximately 2 acres to a real estate Developer for the development of the said multiplex cum mall, for a fixed concession period of 30 years. Under the License agreement rights, the selected applicant bidder/ company would be responsible for demolition of the existing building and cinema complex, planning and designing, financing, constructing, marketing and optimum utilisation of built up space alongwith sub licensing as required, and, operating and comprehensively managing this Project facility for the period of the license at its own costs. At the end of the license period, entire assets created by the selected applicant bidder/ company shall revert to NDMC at nil value. In consideration for the development and permissible commercial rights given to him, the selected applicant bidder/ company would have to pay an upfront license premium and monthly rental to NDMC and process of selection is discussed ahead in this document. 

NDMC has appointed IL&FS Infrastructure Development Corporation Limited (IIDC) as advisors for project structuring and selection of a suitable applicant bidder/ company for the project. The bidding process shall be carried out in two stages: 

· The first stage involves invitation to interested Bidders by way of Request for Qualification (RFQ) document. Based on the documents received from the Companies or Consortia of Companies, bidders will be shortlisted as per the criteria listed in this RFQ document. 

· In the second stage, short-listed Bidders will be issued a Request for Proposal (RFP) document, comprising detailed Project specifications and draft license agreement. A preferred bidder/ company would be selected through an open, competitive and transparent bidding process amongst the short-listed Bidders.

NDMC now invites Request for Qualifications from reputed real estate developers to be a part of this landmark initiative. Interested applicant bidders/ companies are requested to prepare and submit their credentials as per the following guidelines of this RFQ document. 

ELIGIBILITY CRITERIA FOR RFQ EVALUATION  

The applicant bidders/ companies should meet all the following eligibility criteria: 

1. The bidder must be a Company incorporated and registered in India under Companies Act, 1956 or a consortium of companies, each of which is a company incorporated and registered in India under Companies Act, 1956. An international Company, if interested, can participate through its subsidiary incorporated and registered in India under the Companies Act, 1956.

Technical Experience Criteria 

1. The Company, or in case of a Consortium of Companies the Lead Member, must have developed
 at least one Shopping Mall cum Multiplex of minimum built-up area of 1,00,000 (one lakh) sq. ft. in the last 5 years.  

2. A Bidder/member of a consortium is allowed to rely upon for technical experience only and submit the qualifications of: 
(a) its majority (largest) shareholder company and/or 

(b) holding companies and/or subsidiaries (as defined in the Companies Act, 1956) and/or 

(c) companies with which it has a common promoter (whether individual or a corporate entity) for being considered while determining compliance with the technical eligibility criteria and/or

(d) Indian companies can also claim the technical experience only from its international parent companies subject to meeting any of the above (a) to (c) criteria. However, it is clarified that, unlike the technical experience criteria, any Indian subsidiary would not be allowed to aggregate the net worth of their international parent /subsidiary Company(s) in meeting the net worth criteria. 

      Provided that in such circumstances: 

(i) the Bidder has to clearly indicate, with supporting documentation, the relationship between the Bidder and the entity/promoter whose technical experience it is seeking to rely upon, and 

(ii) the relevant entity/promoter whose technical experience the Bidder is seeking to rely upon, must also submit a Letter of Commitment in the format specified in Exhibit II a.

Financial Strength Criteria 

1. The applicant Company or the members within the Consortium of Companies taken together must have an aggregate, tangible Net-Worth of at least Indian Rupees Eighty Six crores as per the audited annual accounts of the last completed financial year. Net worth shall be calculated as per the following formula: [Paid Up Share Capital + Reserves and Surplus – (Revaluation Reserves, goodwill, miscellaneous expenses not written off and other intangible assets)], and must be certified by an independent, practising, chartered accountant / firm of Chartered accountants registered with the Institute of Chartered Accountants of India (ICAI).  

2. In case applicant is a consortium of companies, the Lead member of the Consortium, singularly, must have tangible net-worth as Rs. 27.00 crore or more.

3. In case of a consortium, it is clarified that Net worth shall be aggregated only of the members in the Consortium, who have submitted documentation that are in accordance with the RFQ. Each of the consortium members must submit duly filled Exhibit III of this RFQ.  

Additional Requirements for a Consortium of Companies

Bids submitted by a Consortium of Companies must comply with following requirements:

1. The consortium shall furnish Letter(s) of Association on their official Letterhead or a Memorandum of Understanding (MOU) on non-judicial Stamp Paper of Rs. 100/- and duly notarised, stating their intent to jointly bid for and implement the project. If the Consortium is awarded the project, the members will have to incorporate a Special Purpose Vehicle (SPV), which will enter into the License Agreement with NDMC.

2. One of the members shall be nominated and authorised as the Lead member to act on behalf of the others as their representative for bidding and implementation of the project. This authorisation should be clearly reflected in the Letter(s) of Association or MOU. The proposed responsibility and financial stake of each member must be specified in the Letter(s) of Association or MOU. 

3. Change of any consortium Member would not be allowed till the closure of the bidding process.

4. All members of the Consortium shall be liable jointly and severally, for the execution of the project in accordance with the terms of the License Agreement.

5. A Company can be a member in only one joint venture or consortium; if a Company participates in more than one bid, all bids of which it is a part would be summarily rejected.

Equity Lock in

1. In case the selected bidder/company is a single entity, but intends to implement the project through formation of Special Purpose Vehicle
 (SPV) for the said project, then the aggregate equity share holding of the selected bidder/company in the total paid up equity share capital of the SPV shall not be less than 51% (Fifty One percent) till the first 5 (five) years from the date of signing of the license agreement and 26% (Twenty Six percent) thereafter, till the end of the License period.

2. In case the selected bidder is a Consortium of Companies, whereby the Consortium has formulated a SPV for the implementation of said project, the aggregate equity share holding of the selected consortium in the total paid up equity share capital of the SPV shall not be less than 51% (Fifty One percent) for the first 5 (five) years from the date of signing the license agreement and 26% (Twenty Six percent) thereafter till the end of the License period. In case of a SPV formed by a consortium as mentioned above, the Lead Member shall compulsorily hold at least 26% (twenty six percent) of the total paid-up equity share capital of the SPV at all times during the License period.  All other members of the original consortium shall also maintain respective equity shareholding till the first five years of the License period for said project implementation purposes. 

To showcase their eligibility as per the above criteria, the bidding companies shall submit relevant documents as per the instructions giving in the following sections of this RFQ document and as per the bidding process requirements.

STATEMENT OF QUALIFICATION - INSTRUCTION FOR PREPARATION OF RFQ 

The interested bidders are requested the format given below for preparing their RFQ document.  

· Section I - Cover Letter to be addressed to the Director (Projects), NDMC. The letter should be printed on the official Letterhead of the Bidding Company or the Lead Consortium Member, including full postal address, telephone, faxes and e-mail address. Power of Attorney for authorised signatory in the form of a Board resolution, duly notarised, must be provided. Cover Letter must provide the following:

· identified names of the consortium members, 

· name of the Lead member in case of a consortium, 

· name of the Project qualifying as per the technical eligibility criteria and 

· a list of documents being provided by the applicant bidder/ company.

· Section II - A crossed Demand Draft (non-refundable) drawn in favour of ‘Secretary, New Delhi Municipal Council’, payable at any Scheduled Bank in New Delhi, towards the payment of the cost of the RFQ document, incase it is downloaded from the internet.  

· Section III - Description of the Bidding entity including Name, address and other contact details for the Bidding Company or each member of the Bidding Consortium, as may be applicable. This information should be presented as per the attached Exhibit I presented in the annexure of this RFQ document.    

· Section IV - Company Profile of the Bidding Company or each member of the Bidding Consortium including shareholding pattern, Memorandum and Articles of Association, and evidence of incorporation. 

· Section V - In case an Indian subsidiary claims the technical experience of its international parent Company, the Indian subsidiary must submit a certificate from its Company Secretary on the company letterhead showing the stakeholding of the parent company in the said subsidiary. 

· Section VI - Letter(s) of Association or Memorandum of Understanding (MoU) between members (applicable in case of a Consortium). The letter of association or MoU must cover the following points:

· Nomination and agreement of Lead member by each of the other consortium member(s)

· Roles of each member of the consortium

· Equity participation commitment by each member of the consortium and total Shareholding pattern

· Lock in period for equity

· Mechanism for decision making in the JV company and dispute resolution

· Validity period of the MoU

· Section VII – Technical Experience of Bidder/company as per the attached Exhibit II and Exhibit II a (Letter of Commitment) as relevant, presented in the annexure section of this RFQ Document.  

· Section VIII - Evidence of financial capability of the Bidding Company or each member of the Bidding Consortium. This information shall be presented in two forms: 

· Audited certificates from an independent, practising Chartered Accountant / Company of Chartered accountants registered with ICAI indicating aggregate tangible net worth of the Bidding Entity (Bidding Company or each member of the Bidding Consortium including aggregation for the entire Bidding Consortium). This information should be compiled as per the attached Exhibit III presented in the annexure of this RFQ Document.  

· Annual audited reports for immediate past three (3) years for the Bidding Company or each member of the Bidding Consortium. 

INSTRUCTIONS FOR PROCUREMENT OF RFQ

· The RFQ can be purchased from the address given below upon payment by way of a crossed Demand Draft (non-refundable) drawn in favour of ‘Secretary, New Delhi Municipal Council’ payable at any Scheduled Bank in New Delhi: 

IL&FS Infrastructure Development Corporation Limited (IIDC),

UG Floor, Mahindra Towers,

2A, Bhikaji Cama Place, New Delhi 110 066

Phone: +91 11-26709210

· The RFQ document can be purchased on all working days (Monday to Friday) between 1000 hrs to 1700 hrs IST as per the following:

	Cost of RFQ document if purchased from the given address or downloaded


	Indian Rupees (INR) 2500.00

	Cost of RFQ document if procured vide Post/ Courier


	Within India INR 2700

	
	Outside India USD 120

	Sale of RFQ commences on 
	19th December 2007

	Last date of Sale of RFQ
	7th January 2008


· The RFQ is also available on the internet and can be downloaded from the following websites: www.ndmc.gov.in and www.ilfsindia.com. Downloading of document must be followed by intimation to this effect at the given address in writing with the Applicants full address of communication, telephone, fax and email.

· In case the RFQ document is downloaded from the internet, the amount payable as the cost of the RFQ document as per instructions given above must be enclosed alongwith the Application, by way of a crossed Demand Draft (non-refundable) drawn in favour of ‘Secretary, New Delhi Municipal Council’, payable at any Scheduled Bank in New Delhi.

INSTRUCTIONS FOR SUBMISSION OF RFQ  

· One (1) Original and one (1) duplicate copy of the RFQ should be submitted in separate sealed envelopes, superscribed either “Original RFQ” or “Duplicate Copy”
, followed by:

 “RFQ for Multiplex Development at Yashwant Place Community Centre at Chanakyapuri, New Delhi”

Submitted By: [Name of Bidder]
· The RFQ should be submitted at the following address: 

To:

The Director (Projects), NDMC,

C/O IL&FS Infrastructure Development Corporation Limited (IIDC),

UG Floor, Mahindra Towers,

2A, Bhikaji Cama Place, New Delhi 110 066

Phone: +91 11-26709210

· The RFQ will be received at the above address until 4.00 pm (1600 hours IST), on 21st January 2008.
· Bidders/company can submit their RFQ by registered post/courier or deliver the same by hand so as to reach the designated address within the stipulated deadline for submission. 

· NDMC or any of its agencies/consultants/advisors shall not be responsible for any delay or loss of RFQ in transit prior to the submission of proposals. 

· Any RFQ received after the due date and time for submission of proposal shall not be opened/ evaluated and summarily be rejected.

CLARIFICATIONS/ QUERIES 
Any bidder/company seeking a clarification/query with regard to the RFQ may address a request in writing to. 

The Director (Projects), NDMC

C/O IL&FS Infrastructure Development Corporation Limited (IIDC)

UG Floor, Mahindra Towers,

2A, Bhikaji Cama Place,

New Delhi 110 066

Tel: +91 11-26709210, Fax: +91 11-26103986

Email to: abhaya.agarwal@ilfsindia.com

Queries for RFQ submission, if any, shall be received maximum upto 15 days from the date of advertisement and response as necessary shall be provided within the next 7 days. NDMC or its employees/ advisors/ consultants etc. shall not be liable in any manner whatsoever in case any applicant bidder/company fails to receive such intimations. Applicant Companies/ Bidders are advised to regularly check for details including the ones that may be notified at the NDMC website: www.ndmc.gov.in

NDMC reserves the right, without any obligation or liability, to accept or reject any or all the RFQs at any stage of the process, to cancel or modify the process or any part thereof or to vary any of the terms and conditions at any time, without assigning any reason whatsoever.

ANNEXURE

FORMATS FOR SUBMISION

Exhibit I - Description of the Bidding Company / Bidding Consortium

{To be printed on the authorised Letterhead of the Bidding Company or the Lead Consortium Member, including full postal address, telephone, faxes and e-mail address}

Details for the Company OR for each member within the Consortium of the Companies are required to be filled in the following tabular format 

Description of the Company OR the Consortium of Companies of the proposed SPC

	S. No.
	Description
	Details 

	1.
	Name of the Bidding Company (in case of single bidding entity) or Lead Consortium Member (In case of Bidding Consortium)
	

	1a.
	Address of Registered Office, Authorised Contact Person, Phone, Fax Nos and Email for the Bidding Company (In case of single bidding entity) and for the Lead Member (In case of Bidding Consortium)
	

	2.
	Name of Member 1 within the Consortium of Companies
	

	2a.
	Address of Registered Office of the Member 1 within the Consortium of Companies and Authorised Contact Person, Phone, Fax Nos and Email
	

	3.
	Name of Member 2 within the Consortium of Companies
	

	3a.
	Address of Registered Office and the Member 2 within the Consortium of Companies and Authorised Contact Person, Phone, Fax Nos. and Email
	


Exhibit II - Supporting Information for Technical Qualification Criteria 

The Bidding Company (in case of sole bidder) / Lead Member (in case of a Bidding Consortium) must showcase relevant experience in the development of similar projects to fulfil the technical eligibility criteria. For this purpose, the Bidding Company/ Bidding Consortia must present relevant information in the following format.  Details of relevant project(s) viz. Letter or Certificate from client / lessor / concessioning authority / municipal authority / development authority or any other competent Government agency, completion certificate, project photographs, etc. must be submitted alongwith this table to substantiate the claims made herein.   
	Sl. No.
	Name and location of relevant project
	 Brief description about the Nature of the Project
	 Total Built up Area in sq. ft.
	Year of Completion of Project
	Role of bidding Company/ Lead consortium member in the project - developer, contractor, financier
	Remarks - List the relevant proofs attached

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	


Certificate:

We declare that all information stated in the table above and all details/ documents / attachments are complete and absolutely correct and any error or omission therein, accidental or otherwise, will be sufficient for NDMC to reject our application.

Dated this _____ day of ___________ 200

(Name & Signature of Authorised Signatory)______________________

Exhibit II a: 
LETTER OF COMMITMENT

(Each company/ consortium member whose experience is being relied upon has to submit a Letter of Commitment)

Date:

Place:

To

Director (Projects), 

New Delhi Municipal Council (NDMC)

Palika Kendra, Connaught Place,

New Delhi-110001

Ph: +91 11 23364699

Dear Sir,

Sub:
Proposal/Bid for selection of a Bidder to implement the Multiplex Development at Yashwant Place Community Centre at Chanakyapuri, New Delhi.

This has reference to the Bid being submitted by ______________________(mention the name of Bidder/Lead member in case of a Consortium) in respect of the captioned project in response to the Request for Qualification (“RFQ”) issued by the NDMC dated 19th December, 2007.

We hereby confirm the following:

1. We __________________(name of the relevant company/ all consortium members), have examined in detail and have understood and satisfied ourselves regarding the contents mainly in respect of the following:

· The Request for Proposal Document issued by NDMC; 

· All subsequent communications between NDMC and the Bidder, shall be represented by _______________________(name of the Bidding Company or of the Lead Member in case of a Bidding Consortium);

· (applicable only for a Bidding Consortium) The MoU has been signed between/among ____________(name(s) of Members); and  

· The bid being submitted by _________________(name of the Bidding Company or of the Lead Member in case of a Bidding Consortium) in response to the RFP.

2. The nature of our legal relationship with _______________________(name of the Bidding Company or of the Lead Member in case of a Bidding Consortium), which is the Bidding Company / Lead Member of the Bidding Consortium, as per the requirements stated in the RFP Document, is _____________ (Please insert the details of the relationship).  We have understood the nature of work/project being undertaken by the Bidder and the reason for which our technical experience is being sought to be relied upon by it.

3. We undertake and hereby commit to support ________________ (name of the Bidding Company / Consortium Member, for which the Letter of Commitment is being furnished) in respect of the roles _____________ (briefly define the roles of the Bidding Company / Lead Consortium Member) as detailed in the Bid being submitted by ______________ (name of the Bidding company or of the Lead Consortium Member in case of a Bidding Consortium).

4. We therefore request NDMC to consider our strengths, our experience, and our track record (as applicable) as specified in the bid pursuant to the conditions specified in the RFP, for the purposes of evaluation of the Minimum Eligibility Criteria.

For and on behalf of



Signature






(Authorised Representative and Signatory)

Name of the Person

:

Designation


:

Exhibit III - Supporting Information for Financial Qualification Criteria 

The aggregate Net Worth as per the previous year’s audited annual reports should be presented in the following tabular format, and certified by an independent, practising Chartered Accountant / firm of Chartered accountants registered with ICAI (hereinafter referred to as the ‘CA’.) The Networth should be calculated as per the formula given in this document. In case of a Consortium of Companies, each member Company must certify this information by the relevant CA. The copies of the relevant audited annual reports for last 3 years must be submitted alongwith the CA’s certificate.

Name of Company / Member of Consortium:  ………………………………………..

	S. No.
	Head
	Rs. Crores

	1.
	Paid up Share Capital
	

	2.
	Reserves and Surplus
	

	3.
	Sub total (1+2)
	

	4
	Revaluation reserve
	

	5
	Goodwill
	

	6
	Other intangible assets
	

	7
	Miscellaneous expenditure to the extent not written off
	

	8
	Sub total (4+5+6+7)
	

	9
	Net worth (3 – 8)
	


In case of a Consortium, the aggregate networth of the consortium shall be submitted in the following table along with individual networth calculations for each member (as shown above). 
	S. No.
	Name of Consortium member
	Net Worth  (Rs. Crore)

	1.
	(Name of Lead Member)
	

	2.
	(Name of Consortium Member 1)
	

	3.
	(Name of Consortium Member 2)
	

















� Integrated responsibility of conceptualisation to designing, financing, building, marketing and sale/lease/license, operating and management. The said project must have been fully completed and currently in operation. 


� A company incorporated under the Companies Act 1956





�Do we need two copies? 
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