DRAFT AGENDUM
1. Name of work:  Revision of Enlistment norms of Contractors in Electricity Deptt. of NDMC.

2. Name of Department:  Electricity Department.

3. History of subject/project.

The registration and enlistment of the contractors in Electricity Deptt. of NDMC came in to force since 01-04-92.  In this regard the guidelines/norms for enlistment of Electrical Contractors were approved by the Committee first time vide Reso. No.12 dt. 19-02-91 which were effective from 01-04-92.  Further tendering limits, required works experience, existing limit of working capital required, enlistment fee as well as re-enlistment fee and application fee were revised vide Reso. No.3 dt.07-08-92.  A further resolution No.3 (II) dt.26-09-07 was also resolved by the Council that CPWD Manual as amended/modified/updated from time to time shall continue to be adopted in NDMC subject to limitation in administrative and financial powers as provided, under NDMC Act 1994.  Accordingly, tendering limits, experience required and minimum limit of solvency certificate were revised. It was further decided that  enlistment of contractors in all classes/categories will be done by the Chief Engineer on the recommendations of Screening Sub Committee formed as per Chief Engineer’s(E) vide order dt. 08-12-2003(P-21/N).  This practice will be continued till the revision of new norms of enlistment are finalized.  Since due to further revision of these norms in CPWD in 2007 and revision done in Civil Engineering Deptt.  of NDMC, the necessity of revision of these norms also arised in Electricity Deptt. of NDMC.  Chief Engineer (E) also emphasized the need for taking up this issue on priority basis with regard to revision of existing norms on CPWD pattern. However, copy of revised norms of enlistment in the Electricity Deptt. of CPWD has been loaded from their website. 


In the light of revised enlistment norms of CPWD, the existing enlistment norms in Electricity Deptt of NDMC were  also to be revised by the Sub Committee framed by Chairperson vide his order dt. 18-12-07. Accordingly, the case was processed/submitted by this office but the said file was misplaced as the movement of the case/file in the office EE(T) of Electric Deptt. was not available.  A circular in this regard was also issued with prior permission of CE(E)II but suddenly during the shifting of the office of CE(E)II, the said file was traced out in his office and given by hand to AO(E)I on 31-10-2011 to pursue the case. 


The case was further sent to Finance for considering the advise who stated as under:-


“The case has been received after a gap of 2 years.  Department  is advised to finalize the norms  in respect of enlistment/revalidation of contractors in a time bound manner after taking into account all the relevant amendments made during last 2 years in the CPWD manual 2010.”

 
As such the said case was submitted to Chairperson for the following:-

1)  A fresh screening sub-committee may be constituted of the following persons:-

1.
Sh. N.S. Sagar,    (in chair)               C.E(E)II

2.
Sh. S.K. Bhardwaj

          S.E(E-V)

3.
Sh. Chandra Mohan
                      Dy. Law Officer4.


4.   Sh. V.S. Gupta
                                 Dy. Financial Advisor-I
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2)  The existing norms of enlistment may be continued, till the finalization of new norms, as the existing validity of registration of the contractors is going to expire and fresh, applications for registration are lying unattended since long.

The Chairman has accorded approval of the above proposals on dt. 26-12-2011 at P-73/N with the condition that the sub-committee may submit report by     31-01-2012.


In this regard,   a meeting of the Screening Sub-Committee was held  on             09-01-12 at 11.00 A.M. and detailed discussions were made considering the effectiveness of  registration of contractors.  During the discussions C.E.(E)II & SE(E-V) have opined that the registration of HVAC, D.G.sets, Electric Sub-stations & Lifts/elevators may also be included considering increasing trend of these works.  The members of Finance & Law have also considered some financial changes in the processing fee of registration/revalidation fee.  

4.
The detailed proposal on the subject are as under:-

(a) Proposed norms of Enlistment(enclosures attached) are completely based on the rules prevailing for registration/revalidation of contractors in CPWD, 2010 and also guidelines provided for enlistment in Civil Deptt., NDMC.

(b) Endeavours of the Deptt. have been to define, refine and making the process of enlistment/revalidation of contractors more simpler and more transparent and also to avoid undue delay in the process of registration/revalidation of the contractors.

(c) Necessary terms wherever necessary have been defined clearly along with the duties of officers responsible for the purpose of registration/revalidation of contractors.

(d) Enlistment procedure has been defined in clause 6.1 to 6.12 the revised fee structure for the registration is as under: 

(e) Revised fee structure for registration:-
            Discipline             Enlistment processing Fee of

                                  Class-I     Class-II      Class-III     Class-IV          Remarks

1. Internal & External                                                                              (on the basis of ) 

Electrical           Rs.5000/-      Rs.3500/-   Rs.2500/-    Rs.2000/-         NDMC, Civil  

    Installation           





                 Engg.  Deptt.






           

2. HVAC.              Rs.20000/-    Rs.10000/- Rs.10000/-  Rs.5000/-           CPWD 
        

3 Diesel Generating

    Sets (DG Sets).  Rs.10000/ -   Rs.10000/- Rs.5000/-        -                        -do-

4. Electrical 

   Sub-Stations.      Rs.10000/-    Rs.10000/- Rs.5000/-        -                         -do-

5. Lifts/Elevator.    Rs10000/-              -          -                    -                         -do-             

Existing fee              Rs.750/-     Rs.675/-    Rs.450/-      Rs.225/-

structure of no.1

above only.
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Revised fee structure for revalidation:-

Discipline             Enlistment processing Fee of

                                  Class-I     Class-II      Class-III     Class-IV           Remarks

1. Internal & External                                                                           (on the basis of)

    Electrical              Rs.2500/-     Rs.2000/-     Rs.1500/-  Rs.1000/-      NDMC,Civil

    Installation           





                   Engg.Deptt

2. HVAC.                 Rs.10000/-   Rs.5000/-    Rs.5000/-   Rs.2500/-                                                                                                            

3 Diesel Generating

    Sets (DG Sets).   Rs.5000/ -      Rs.5000/-    Rs.2500/-        -                  

4. Electrical 

    Sub-Stations.       Rs.5000/-      Rs.5000/-    Rs.2500/-         -                   

5. Lifts/Elevator.     Rs. 5000/-              -          -                                              

Further, provision for receipt of application for revalidation with late fee and penal fee have also been provided but application for revalidation shall not be entertained after 90 days from the date of expiry of registration (Clause 16.3)

(f)  Process of verification of documents submitted by the contractors in support of  

      execution of works has also been defined very clearly.

(g)  CE(E) shall be the competent authority for enlistment of all class/category of      

      contractors on the recommendation of Screening Sub Committee meant for scrutiny  

      of cases of applied for contractors for their enlisting .

(h) Tendering Limits have also been revised for various categories keeping in view hike 

      in various cost indices.

Class    Discipline                         Existing Limits
        Revised Limit.     Remarks
I    a)   Internal& External           Up to any amount             up to 3 crore        Based as

        Electrical
Installation





           per CPWD

        .






                                   Manual-II                     

  b)   HVAC

                         -                              upto 5 crore           -do-

  c)   D.G sets                                       -                              upto 2 crore           -do-    

  d)   Electrical Sub-stations
             -
  
         upto 2 crore          -do-

  e)   Lifts/Elevators
                         -
                     upto 2 crore          -do-

II  a)    Internal& Electrical              upto 10 lacs    
         up to 90 lacs          -do-

        Electrical Installation.




 b)    HVAC

                          -                             upto 150 lacs          -do-

 c)    D.G sets                                         -                            upto 60 lacs            -do-   

 d)   Electrical Sub-stations  
               -
                    upto  60 lacs           -do-

III a)   Internal& External

       Electrical Installation                upto 5 lacs    
         up to 30 lacs         - do-

  b)    HVAC

                               -                         up to 60 lacs          -do-

  c)    D.G sets                                            -                          upto 20 lacs          -do- 

  d)   Electrical Sub-stations
                   -
                      upto  20 lacs         -do-

           -do-

IV a)   Internal&External

           Electrical  Installation                 upto 1 lacs    
           up to 9 lacs           -do-                                        

 b)    HVAC

                               -                          up to 15 lacs          -do-
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      The criteria to adjudge financial soundness have also been defined in Table-1 (flag pink) alongwith the required T & P/machinery and past experience as well as the technical establishments.       

(i) Provision for ACRs  of contractors to be prepared by them and to be verified by the concerned EE/SE etc. have also been made in clause-18.  To make contractors more responsible and the Engineers accountable as the CRS shall be scrutinized by the CE(E).

(j) Chapter for “Disciplinary Actions” have also been included in Clause-20 defining penal actions for the misconducts, misbehaviors and non-completion/defective completion of work.

5.
 Financial implications of the proposed project/subject.

 The revised fee structure shall generate more revenue.

 6.
Implementation schedule with lines for each stage  including processing.

 N.A.
7.
Comments of the Finance Deptt.

Finance have no objection to the draft proposal for revision of enlistment norms of contractor in Electricity Department as prepared by the Sub-Committee and recommended by the department. 

8.
Comments of the Department on comments of Finance Deptt
Nil
9.
Legal Implication of the Subject: 

There is no legal implication as the norms are going to replace existing administrative instructions, already force  at present.
10.
Details of previous Council Resolution

The enlistment/registration of contractors for Electrical works in Electricity Deptt. on the pattern of CPWW adopted vide its Reso. No.12 dt. 19-02-91 ready with Reso. No. 3 dt. 07-08-02. Since then the said enlistment rules are being followed.

11.
Comments of Law Department.
The administrative guidelines are being placed before Council for approval.  This has no legal issue.
12.
Comments of the department on the comments of Law Deptt.

Nil
13.
Certification by the Department.
All the guidelines of CPWD/CVC has been followed.
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14.
Recommendations of the Department.

The case may be placed before the Council for approval of   revision of the norms enclosed herewith  for enlistment/registration/revalidation of the contractors in Electric  Deptt. of NDMC as per the recommendations of the Screening Sub-Committee enclosed herewith. 
                 A.O(E)I
CE(E)II

