ITEM NO. 18 (N-03)
1.
NAME OF THE SUBJECT/PROJECT


Common Wealth Games Projects 2010 (S.H.: Proposal for raising of 1 Million potted plants for Common Wealth Games Project.).

2.
NAME OF THE DEPARTMENT/DEPARTMENTS CONCERNED. 
Horticulture Department, NDMC 

3.
BRIEF HISTORY OF THE SUBJECT/PROJECT


The proposal for raising of 1 M (10 lakhs) potted plants has been prepared in pursuance of directions of the Govt. of NCT of Delhi. Raising of 5.5 M potted ornamental plants was decided in a meeting taken by the Chief Secretary on 22.08.2008 with all concerned Greening Agencies like DDA, MCD, CPWD, PWD, NDMC, Forest Department and others and NDMC has been allotted a target of 1 M potted plants. 

Accordingly the proposal has been prepared for Rs.23.22 crores which include both ornamental perennials and annual / seasonal plants. Out of 1 M, 0.4 M would be RCC pots of different sizes for perennials and 0.6 M earthen pots of different sizes.

Around 50% plants would be raised in departmental nurseries and remaining 50% would be procured from the market from best possible sources

Brief information on the proposal is given below for perusal

· Target: 1 M (10,00,000)

· Type of Plants:


- Ornamental Ficus spp.


: 2,00,000


- Palms & Bamboo


: 2,00,000


- Foliage Plants & Shrubs

: 2,00,000


- Ground Cover & Seasonal

: 2,00,000


- Annual Flowers/ornamental

: 2,00,000


- Grass Turf/Carpet


: 1,00,000 Sq.M


4.
DETAILED PROPOSAL ON THE PROJECT/SUBJECT

A Preliminary estimate amounting to Rs.23,21,39,402/- has been prepared for raising of plants and procurement of Planting materials, Earthen pots, RCC  pots, Fertiliers, good earth, sand, manure and creating  supporting infrastructures like Agro shed, irrigation network, Green house/poly house and also engagement of casual labour.

Criteria for Species SelectioFlowering plants limited in October.

· More emphasis on 



-coloured foliage characteristics.



-Ornamental Ficus topiaries.



-Bamboos



-Shrubs



-Ground covers

· Earthen & RCC Pots for filling to be arranged simultaneously to be ready by February to July,2010

Some species will be selected during field visits at the time of August-October, 2009 to short list plants at their best during event’s time. These plants would be brought to Delhi and stored at proper site/ nurseries for hardening and ready for display at various sites.

The growing season for cuttings, grafting/ layering etc is very short i.e. 1-1/2 to 2 months in Delhi’s climatic conditions, all efforts would be made to maximize the production. The plants in most categories have to be raised first in polybags/ polypots and later on to be shifted to earthen pots/ RCC pots/ after attaining suitable size. Also small saplings will be purchased from private nurseries and subsequently grown to appropriate size.

Strategy for preparation of Potted Plants: 

· Department’s own production – 5.00 lakh

· To be purchased from market – 5.00 lakh

· Earthen Pots  

- 6.00 lakh 

· RCC/Fibre Pots          
- 4.00 lakh

· Selection of sample pots before NIT.

· Estimate prepared for 
-Rs.23.22 Crores.

· Plant selection is very important as good quality planting material in bulk is difficult to obtain from open market.  

· Planting material can be procured from nurseries from the various parts of the country like Vishakhapatnam,  Kadium , Hyderabad in Andhra Pradesh, Kolkatta, Bangalore and Pune.

· Purchase through Sub-Committee through wide selection.  

· Collection of suitable plants is a continue process-which will start immediately. 

The provision of planting materials, good earth, fertilizers, poly-green houses, manpower for creation and maintenance of potted plants has been kept in the estimated amount, however on execution, there might be some variation.
Finance department agreed for Rs.23,21.39,400/- (Rupees twenty three  crore twenty one lakh thirty nine thousand and four hundred only).

5.
FINANCIAL IMPLICATIONS OF THE PROPOSED/ PROJECT/ SUBJECT


Rs.23,21.39,400/- (Rupees twenty three  crore twenty one lakh thirty nine thousand and four hundred only).    

6.
IMPLEMENTATION SCHEDULE WITH TIMELINESS FOR EACH STAGE INCLUDING INTERNAL PROCESSING.

Timeframe:

1. Starting of work-


June,2009

2. 0.3 M plants in polybags-

31st October,2009

3. 0.7 M plants



31st March,2010

4. 0.3M plants



15th September,2010.

5. Preparation of RCC pots


31st March,2010

6. Preparation of Earthen pots

31st July,2010

7. Potting of plants &hardening

15th September,2010

8. Transport of special seasonal

15th Septmber-30th  Sept.,2010

plants/ turf grass from outside Delhi


The work is not a  onetime activity, it will be done in many phases/ parts in the interest of best output within the sanctioned amount.                             

7.
COMMENTS OF THE FINANCE DEPARTMENT ON THE SUBJECT

Finance Department has concurred the estimate amounting to Rs.23,21,39,400/-subjects to the following conditions:

1. Name of the work differs on noting portion, Report of estimate and abstract of the estimate.  The same may be corrected as one name.

2. Sufficient budget provisions for execution of work may be ensured since no budget head & provisions have been brought on record, which may be got opened. 

3. DPR of the work may be prepared and placed before the competent authority while obtaining AA&ES.

4. The work may be carried out following codal formalities as also directed by the Chairman on dated 13.05.2009.
5. Ensuring & certifying that the estimate of the proposed work has been done having regard to targets assigned to NDMC(.7M perennial plants & .3M annual/seasonal plants).

8.
COMMENTS OF THE DEPARTMENT ON COMMENTS OF FINANCE DEPARTMENT:

1.
Necessary correction has been made and name of work:-Common Wealth Games Project 2010. S.H.: Proposal for raising of 1 million potted plants for Common Wealth Games Project.

2.
Approval of the Chairperson dt.13-5-09 in principle obtained for Creation of new Budget head for CWG Project and an allocation of Rs.50 Lakhs for starting the works for tendering for various works and collection of planting materials.

3.
DPR of the work is placed in the file.

4.
The work shall be carried out after following all codal formalities.

5.
It is certify that the estimation of the proposed work has been done as suggested.

Further it is stated that 50% work of plants materials shall be got done by the Department and rest 50% work shall be procured by wide publicity through
e-tendering/quotation. The Department will make efforts to economize the expenditure to keep it to minimum possible level.
The Finance Department has seen and no further comments to offer.

9.
LEGAL IMPLICATION OF THE SUBJECT/PROJECT.

There is no legal implication in this case.
10.
DETAIL OF PREVIOUS COUNCIL RESOLUTIONS, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THE SUBJECT.

Not Applicable

11.
COMMENT OF THE LAW DEPARTMENT ON THE SUBJECT /PROJECT


No comments.


12.
COMMENT OF THE DEPARTMENT ON THE COMMENTS OF LAW DEPARTMENT.

No comments.
13.
CERTIFICATION BY THE DEPARTMENT THAT ALL CENTRAL VIGILANCE COMMISSION (CVC) GUIDELINES HAVE BEEN FOLLOWED WHILE PROCESSING THE CASE.

 
Certified that all CVC guidelines will be followed.

14.
RECOMMENDATIONS


Recommended for according Administrative approval and expenditure sanction to estimate amounting to Rs.23,21,39,400/- (Rupees twenty three crore twenty one lakh thirty nine thousand and four hundred  only) for the work Common Wealth Games Project 2010, S.H.: Proposal for raising of 1 million potted plants for Common Wealth Games Project.
15.
DRAFT RESOLUTION

Resolved by the Council that Administrative approval and expenditure sanction is accorded to estimate amounting to Rs.23,21,39,400/- (Rupees twenty three crore twenty one lakh thirty nine thousand and four hundred  only) for the work Common Wealth Games Project 2010, S.H.: Proposal for raising of 1 million potted plants for Common Wealth Games Project..  Resolved further that action on the item may be taken pending confirmation of the minutes of the meeting.
COUNCIL’S DECISION

Resolved by the Council by majority vote to accord administrative approval and expenditure sanction to the estimate amounting to Rs.23,21,39,400/-  for the work of Common Wealth Games Project 2010, S.H.: Proposal for raising of 1 million potted plants for Common Wealth Games Project.
It was further resolved by the Council that the department will request Delhi Govt. for allocation of funds for this project.

It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.
