
NODAL CELL
FINANCE DEPARTMENT: NDMC

Sub :  General Instructions on Procurement and Project Management
as circulated by MoF, DoE vide No. F.1/1/2021-PPD dated 29th October, 2021

Department  of  Expenditure,  Ministry  of  Finance  vide  communiqué  aforementioned
addressed the concerns and challenges to execute public projects on time, within the
approved cost and with good quality.  

2. The OM mentioned compliance of the provisions within a year of the date of issue
i.e. the deadline for implementation of provisions is 28th October, 2022.
 
3. However, the action initiated by various departments in this regard has not been
brought  to  light  or  implementation  thereof  is  not  in  the  knowledge  of  Finance
Department.

4. The  instructions  are  available  at  the  link  -
https://doe.gov.in/sites/default/files/General%20Instructions%20on%20Procurement
%20and%20Project%20Management.pdf .

5. It is enjoined upon all concerned to take note of the instructions aforementioned
for strict compliance and adhere to prescribed timelines.  

6. Further, the following shall also be noted by all HODs for compliance in respective
departments:

SL Reference Para No. of the OM Action by 
1. SL 5- General Instructions All concerned for better understanding
2. SL  6  –  Feasibility  Study  /  Ground

survey
Project Executing Authority     

3. SL 7 – Detailed Project Report Project Executing Authority
4. SL  8  –  Availability  of  Land  and

Statutory Clearances
Project Executing Authority

5. SL  9  -  Pre-tender  Activities  and
empanelment of contractors (9.3)

Project Executing/Procuring Authority

6. SL 10 – Tender documents Project Executing Authority in consultation
with Planning /HDM etc. 
Procuring Authorities to also take note

7. SL 11- Project Management and Sub
contracting  (11.7),  Rejection  of
single  bid  (11.8),  Electronic
Measurement  books  (11.9),
Extension of time for completion of
projects  (11.10),  Delay  in  taking
timely decisions (11.11), awarding of
works in stalled contracts (11.13)

1. Project Executing Authority (PEA)
2. Procuring authority
3. IT department to formulate a system

for IT enabled project management /
monitoring, implementation of eMBs 

8. SL  12  –  Delay  in  payment  to  the 1. Project  executing/Procuring
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contractors,  payment  of  interest  in
case  of  delayed  payment  (12.2
onwards) and online bill  monitoring
(12.5)

authorities
2. Accounting  units  (Associate  finance

i.e. AAO/AO/ Sr.AO) and 
3. IT  department  for  effectiveness  of

eBill/paper  less  bill  module  as  it  is
mandatory for all contractors’ bills to
be entered into the system with date
of submission and date of payment.
Such  system  shall  be  put  in  place
within  one  year  of  issue  of  these
instructions

9. SL  13  –  Engineering,  Procurement
and Construction (EPC) contracts

Project Executing Authority 

10. SL 14 Substitution of key personnel
during  execution  of  consultancy
contract

Project Executing Authority 

11. SL  15  –  Additional  methods  of
procurement
15.1 Fixed budget – based Selection
(FBS) for consultancy services
15.2  Quality  cum  Cost  based
Selection (QCBS) for Works and Non-
Consultancy Services :

Procuring entity/Project Executing Authority

12. SL  16  -  Arbitration  and  dispute
resolution 

1. Project Executing Authority
2. Law Department

13. SL  17  –  Aligning  the  interests  of
stakeholders

Project Executing Authority 

8. A copy of the instructions is attached herewith for reference, perusal and strict
compliance.

This issues with the approval of Chairperson

Jt. F.A. (NODAL CELL)

All HODs

Copy to : 

1. P.S. to FA – for information of FA
2. P.S. to Secretary – for information of Secretary
3. P.S. to Chairperson – for information of Chairperson
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