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BUDGET SPEECH
Members of the Council,

As | present the budget for the year 2011-12 before you
| look back at the year gone by with a sense of
accomplishment. Despite many hurdles, NDMC projects related
to the organizing of the Common Wealth Games 2010 were
completed in a satisfactory manner. We were also praised for
our contribution to making the Common Wealth Games Village
ready. | once again congratulate all the officers and staff and
thank all the stakeholders.

Looking forward, the main challenge will be to maintain
these assets and ensure optimum use. A suitable model needs
to be developed in this regard.

| am happy to inform that the format of presentation of
this year’s budget has been modified to be compliant with the
National Municipal Accounting Manual.

| will present the financial projections first. The revenue
receipts in RE 2010-11 is projected at¥ 1918.70 crores against
the BE 2010-11 of ¥ 1757.36 crores. The revenue expenditure
in RE 2010-11 is projected at ¥ 1623.46 crores as against the
BE 2010-11 of ¥ 1401.35 crores.

In the estimates of 2011-12 the revenue receipts is
estimated at ¥ 1659.80 crores and revenue expenditure at
3 1455.55 crores.

An appreciable fact on the expenditure side is the
continuing trend of high capital expenditure, which is projected
at ¥ 837.48 crores in RE 2010-11 and ¥ 701.74 crores in
BE 2011-12. This will lead to asset creation which will be
beneficial to NDMC both in terms of civic infrastructure and
increasing receipts in the long term.
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As part of financial reforms we intend to get the actuarial
survey done to assess the fund requirement for pension and
other retirement benefits. This has become necessary due to
the implementation of recommendations on the lines of Sixth
Central Pay Commission. We will also do the valuation of our
assets as per the prescribed guidelines.

I will now dwell upon the achievements during the year
2010-11 and the projections for the year 2011-12.

COMMONWEALTH GAMES 2010 & ITS LEGACY

NDMC had undertaken a number of infrastructure
upgradation works for the Commonwealth Games-2010. | am
happy to announce that most of these projects were completed
on time and have been very well appreciated in terms of their
quality, usability and aesthetics.

The Talkatora Indoor stadium successfully hosted the
very popular boxing competition. Post the commonwealth
games the property is being used as a sports and socio cultural
centre and has received a huge response from various quarters
in terms of its usage. We intend to start a boxing training
centre at Talkatora to carry forward the legacy of the games.

Other major works like upgradation of streetlight on 81
major roads, construction of foot over bridge at Sarojini Nagar,
Mother Teressa Crescent & Park Street, Park & ride facility at
Safdarjung Airport, Road signages on all major road corridors,
upgradation of footpaths and streetscaping of roads were
successfully completed. These assets have taken the civic
infrastructure in the New Delhi area to a much higher level and
is now comparable to the best.

As part of the Commonwealth Games Legacy, NDMC
has launched a project for developing seventy eight playfields
in its area as model playfields which will be utilized by the
children in the various colonies of NDMC area. The Ministry of
Sports & Youth Affairs, Govt. of India is supporting NDMC in
this project.
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INFRASTRUCTURE UPGRADATION- THE WAY FORWARD

NDMC has now taken up a major project of laying
concrete roads in the various residential colonies in a phased
manner. The work in Moti Bagh, Netaji Nagar is in progress
and is likely to be completed during 2011-12. Colonies in DIZ
area, West Kidwai Nagar & Sarojini Nagar will be taken up in
the next financial year. We also expect to construct two new
subways at Mandir Marg & Shahjahan Road. The multilevel
car parking facility at, Baba Kharak Singh Marg and Sarojini
Nagar is likely to be commissioned by June, 2011. Shivaji
Stadium would be completed in all respects by June 2011.

CONNAUGHT PLACE REDEVELOPMENT PROJECT

The new look Connaught place was unveiled to the city
well in time for the commonwealth games. Barring a few small
stretches, the facade restoration and surface redevelopment
works are over. The five existing subways have also been
upgraded. The next step is the service upgradation. The
service corridor or the utility duct is the most unique and
challenging part of the project. No municipality in the country
has ever attempted such a massive realignment of services.
Once ready this utility duct will house all the underground
services like electricity, telecommunication, fire, water supply in
an organized manner. We expect to complete the construction
of service corridor by March, 2012. Construction of 4 new
subways is also targeted to be completed during 2011-12.

ELECTRICITY

The ambitious project of electricity infrastructure
upgradation that was launched by the Council during 2008-09
has started fructifying. As you all know the objective of the
project is to set in place a robust electricity distribution system
in NDMC area both at the sub-transmission and at the
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distribution levels. Three new 66 KV substations have been
commissioned at B.D. Marg, Bapu Dham and State Guest
house. One 33 KV substation has been commissioned at Raja
Bazar. Together they have added 250 MVA transformation
capacity in the system. Ten new unitized substations have
been installed thereby augmenting the distribution capacity at
the colony level. A new network of 33 KV and 66 KV feeder
cables has been laid for energizing the new substations,
thereby adding reliability to the system. More than 60
transformers have been replaced at different substations to
augment LT distribution.

In the coming financial year we would be adding four
new 33 KV substations at Sanjay Camp, Constitution club,
Keventer Dairy and Netaji Nagar. Twelve 11 KV substations
would also be commissioned. Fifteen new unitized substations
would be installed in the various colonies.

It gives me great pleasure to announce that once these
upgradation work are completed during the next financial year,
the electricity infrastructure in NDMC will have undergone a
substantial overhauling and would be capable of meeting
projected load demand upto 2021.

WATER SUPPLY

Various initiatives announced last year like construction
of underground tanks with boosting arrangements at Kali Bari
Marg, S.P. Marg, Doctors Lane in Gole Market, East Kidwai
Nagar and Moti Bagh have been completed. Replacement of
C.l. Pipes of various diameters is in progress at various places.

Recent experiences have shown that ensuring adequate
and good quality water supply is going to become more and
more challenging in the coming years. Taking this into account
we have planned an ambitious project for improvement of
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service level bench marks in the water sector through reduction
in leakages and also reduction in non revenue water with the
ultimate goal of providing 24x7 water supply to the residents of
NDMC area.

We have started the exercise of identifying the
consultant for this project with the target to start work on
ground in the coming financial year. Since this is going to be a
big project we expect the support of MOUD & GNCTD in this
endeavor.

SEWERAGE

The rehabilitation of trunk sewer lines through the use of
no dig technology continues. The rehabilitation work from ‘Q’
point Humayun Road to Dayal Singh College, from Ashoka
Road to ‘Q’ point Humayun Road and from Bhai Veer Singh
Marg to Parliament Street have been completed. Desilting and
rehabilitation of sewer lines from Teen Murti Marg to Prithvi Raj
Road, from Tyagraj Marg to ‘Q’ point Humayun Road and from
Baroda House to ‘Q’ Point Humayun Road will be taken up
during the financial year 2011-12.

Again taking a proactive approach towards the recycle
and reuse of water we intend to start by setting up tertiary
treatment plants at Nehru Park, Lodhi Garden and Sanjay Park,
Sarojini Nagar.

HORTICULTURE

NDMC is proud to be the green lung of the capital city
with approximately 45% of its area under green cover.
Improvement and upgradation of public greens remains a focus
area. The year 2010-11 was marked by a massive effort of
upgradation of public green through initiatives like
streetscaping, raising of potted plants and planting them in
various locations. The Commonwealth Games commemorative
park at Sarojini Nagar has now become operational and is very
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popular amongst the visitors. The NDMC school of gardening
will become operational soon and will function as a centre for
dissemination of knowledge in the field of horticulture and
awareness about public greens. The Bougainvillea garden in
Chanakyapuri is also taking shape and will be opened during
the coming financial year. From this year onwards we propose
to start an annual flower show in one of our gardens to bring
together and disseminate the best practices in horticulture.

PUBLIC HEALTH & SANITATION

As announced last year 42 public toilet units have been
upgraded and 23 new public toilet units have been constructed
in various areas of NDMC.

The waste to energy plant at Okhla will be
commissioned during this year. This would go a long way in
handling the problem of garbage disposal.

EDUCATION

As you are aware we have paid special attention to
improvement in quality of education delivery in our schools both
Navyug and NDMC. As | had already informed in my last year’s
speech that eight of our Navyug Schools have been granted
accreditation by the National Accreditation Board for Education
and Training (NABET). Three more schools were granted
accreditation during 2010-11. Needless to say this is a great
honour and recognition for our schools.

The ‘Lakshya’ scheme that was announced last year
has also started, seventy students from various schools are
being intensively trained for appearing in various Engineering
entrance examinations. We intend to extend this scheme for
medical entrance examination and commence training from the
next academic session. As announced last year the BALA
(Building As a Learning Aid) scheme has been extended to 54
school buildings.
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INFORMATION TECHNOLOGY

NDMC is making continuous efforts to set in place a
robust e-governance platform in various departments. This
would go a long way to provide more efficient services to the
citizens and also ensure transparency in its working.

During the year 2010-11 a major project for the
operational automation of the electricity sector comprising a
state of art customer care and billing system, meter data
management, work and asset management, broad forecasting
and mobile work force management has been launched. The
Customer care and billing system will handle electricity and
water billing more accurately, will enable time of use billing and
help reduce consumer grievances substantially. The meter data
management will reduce errors in meter reading and carry out
accurate estimations. The work and assets management will
reduce the cost of managing assets and will set in place a more
streamlined procurement and stores management systems. All
these modules would start working in the next four to six
months.

As announced last year we have also launched the
Educational Integration Project known as the “School Experts
System” in 34 schools in the first phase. This is a smart card
based e-governance system for the schools which would be
beneficial for both the school administration and students. The
administration will be benefited through reduction in paper
work, more efficient management of mid day meals, more
accurate profiling of students, accessing specific gaps and
requirement of each individual student. The student will get
access to various school facilities through a smart card. We will
be extending the scheme to the remaining 43 schools in the
phase-ll, during 2011-12.
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| am happy and proud to say that such an ambitious
project has been undertaken by only a few of the premier
schools in the country and is perhaps the first of its kind in a
Municipal/Government School.

The GIS platform for mapping and management of
visible and underground assets is progressing and the actual
ground survey will be completed in another three months.
These are being mapped on the GIS platform which would
allow the various departments to use it as an efficient
management tool.

NEW DELHI CITY CENTRE- CONVENTION CENTRE

This state of art building is a true feather in the cap of
NDMC and completes the originally envisaged New Delhi City
Centre Complex. The Convention Centre boasts of a three
hundred seater state of art auditorium on the ground floor and
six conference halls of various sizes at the first floor. These
facilities are ideal for hosting business conferences, seminars
and meetings. The facility was inaugurated by Hon’ble Home
Minster, Govt. of India on 13" December, 2010. It is now open
for bookings and has received a tremendous response ever
since its opening.

UPGRADATION OF BARAT GHARS AND COMMUNITY
CENTRES

The Barat Ghar and Community Centre upgradation
project is a very successful and appreciated project undertaken
by NDMC. Upgradation of Barat Ghar at Moti Bagh, Lodhi
Colony, Netaji Nagar & Khan Market were completed during
the last year. This year we would be completing the
upgradation of Barat Ghars at Mandir Marg, Sarojini Nagar and
Laxmi Bai Nagar. With this all the major barat ghars in NDMC
area will provide a fully air conditioned modern banqueting
facility in the heart of the city at affordable rates to the citizens.
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As a step forward we have started the upgradation of
the community centers in the residential colonies. The
upgradation of community centre at Jor Bagh is progressing
and will be completed by June, 2011. The upgradation of
Community centre at Malcha Marg and Babar Road will be
taken up during 2011-12.

The construction of integrated Sports Complex at Laxmi
Bai Nagar is also targeted to be completed during 2011-12.

UPGRADATION OF MUNICIPAL MARKETS & COMMERCIAL
COMPLEXES

As you are aware the Council has undertaken a project
for facade improvement and service upgradation of the
municipal markets in a phased manner. | am happy to
announce that in the last three years we have successfully
upgraded almost all the major municipal markets in NDMC
area. Upgradation work of Lodhi Road market, Shankar
market, Basrurkar market, Begam Zaidi market, Netaji Nagar
market, Nauroji Nagar market, Kidwai Nagar Market (South &
Central) have been completed during 2010-11. The
upgradation work of Palika Bazar is almost complete.

As promised last year the rehabilitation, facade
improvement and service upgradation of various commercial
complexes viz Chanakya Bhawan, Yashwant Place, Palika
Bhawan, Chanderlok Building and Mohan Singh Place have
been completed during 2010-11.

MEDICAL AND HEALTH SERVICES

Encouraged by the success of the quality improvement
project in the schools we have launched a similar project in our
Medical & Health Deptt. The aim of this project is to carry out
quality assurance programme across the dispensaries, MCW
Centres and hospitals of NDMC through capacity building and
infrastructure upgradation, for complying with the relevant
National Accreditation Board for Hospital (NABH) standards.
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The agreement with NABH was signed in May, 2010.
The gap analysis has been completed and the training
programme of doctors, nurses and paramedics have been
completed. We aspire to reach the accreditation standards
during the coming financial year.

The facilities in our hospitals continue to be upgraded.
Hystoscopy machines have been installed in Palika Maternity
Hospital and Ventilators have been installed in Charak Palika
Hospital and Palika Maternity Hospital for taking care of
respiratory emergencies. In the coming financial year we
intend to upgrade the ultra sonography department.

The project for construction of new hospital complex is
progressing and the consultant has been appointed. It is
hoped that the construction work should start during the next
financial year subject to all clearances being available.

STAFF WELFARE

The achievements of NDMC that we are so proud of
would not be possible without the commitment and hard work
of its employees. This was manifested brilliantly in the manner
in which the employees of NDMC gave their best effort towards
the preparation of the Commonwealth Games-2010. | place on
record the sincere appreciation of the Council for their tireless
and tremendous efforts.

In order to provide comfortable living conditions to the
employees the upgradation of various housing complexes have
been undertaken. These would continue during the next
financial year.

To equip employees to meet the challenges of modern
day administration it has been decided to provide special skill
improvement training to Group C & D employees.
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FIRE SAFETY

We continue our efforts to equip all our Municipal
Buildings with fire fighting infrastructure. Fire safety installation
and provisions have been made available in 51 school
buildings. Pursuant to this, forty school buildings have been
granted NOC from Delhi Fire Service. Fire Safety systems have
been provided in SBS Place complex.

Our effort towards creating a well-equipped Disaster
Management infrastructure has borne fruit and a new Disaster
Management Centre has been constructed at Humayun Road.
This is the only Disaster Management Centre in the New Delhi
District. We have also procured a disaster response vehicle
equipped with modern equipments needed in the time of any
disaster. We have also procured a multipurpose fire tender
having CO,, foam, DCP and water system in one machine.
REACHING OUT TO THE VARIOUS STAKEHOLDERS

This is a new initiative that we have started recently.
Following a proactive approach we have started engaging the
various stakeholders like the Resident Welfare Associations
and the Market Traders Association to understand their
expectation from the Council and finding ways and means of
fulfilling those expectations.

REVENUE PROPOSALS
PROPERTY TAX

The Revised Estimates for 2010-11 stand at ¥ 238.50
crores and the Budget Estimate for the year 2011-12 has been
kept atI 247.00 crores.

During the financial year 2010-11 the department settled
more than 400 cases under one time settlement scheme. As a
result the number of long pending disputes has come down
drastically.
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Various initiatives such as reducing the location factor of
basement to rationalize the valuation of properties for levy of
property tax and the new annual rent byelaws introduced from
01.04.2009 have been greatly appreciated and it has resulted
in better tax compliance. We intend to give 50% rebate to the
tax payers having ratable value up to X 5 lakh.

LICENCE FEE

We introduced a one time settlement scheme to
liquidate the arrears. Around 160 cases have been settled
realizing more than ¥ 5 Crore. The projections of licence fee for
RE 2010-11 is at ¥ 244.61 Crores and ¥ 244.56 Crores in
BE 2011-12.

ELECTRICITY DISTRIBUTION

NDMC has maintained its status as one of the most
efficient power distribution licencee. At present the total power
available is not able to meet the peak requirement. The
agreement with M/s Power Trading Corporation (India) Ltd.
helps us in meeting the requirement. It also helps us in efficient
management of short term surplus power. We intend to
continue with this arrangement further. The total receipts from
the sale of electricity in RE 2010-11 is projected at I 609.92
crores and in BE 2011-12 at ¥ 699.92 crores.

RECEIPTS FROM WATER SUPPLY

Due to rationalization of tariff rates and increased
metering the receipts from water supply are increasing
constantly. As against the BE of ¥ 60 crores in 2010-11 the
RE 2010-11 has been kept at ¥ 89 crores and BE 2011-12 has
been kept at ¥ 145 crore.

| now place the details of the Budget before the
Honorable Members. A presentation thereon would be made by
the Financial Advisor, NDMC.
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| thank the Honorable Vice-Chairperson, Honorable
MLA and other Members of the Council for their constructive
support and suggestions. | would also like to place on record
my gratitude for the guidance and support received from
Honorable Lt. Governor, Honorable Chief Minister, the Ministry
of Home Affairs, Government of India and the Ministry of Urban
Development, Government of India.

| now conclude by wishing the best to all stake holders
and | quote from Brihadaaranyaka Upanishad

ud wa-g gRem: ad w=g R |
gd wgTRURE=] 41 A T Had | |
[May everyone be happy, may everyone be free from all diseases.
May everyone see goodness in everything, may none be distressed.]
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