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ITEM NO. 20 (K-01)

1.
Name of the Project / Subject: 

Partial modifications in the guidelines for Booking of Barat Ghars in NDMC area.
2. 
Name of Department: 


Welfare Department

3. 
Brief History of the Project: 


There are eleven Barat Ghars and one Shaadi Ground functioning under the Welfare Department for which NDMC had framed guidelines for booking of Barat Ghars/Shaadi ground, vide various resolutions viz. item no. 3 (XX) dated 30.10.1998 (Annexure 1, See pages 222 – 227), resolution no 16 (K-3) 17.10.2007 (Annexure 1A See pages 228 – 235) , resolution no. 25 (K-8) dated 13.02.2008 (Annexure 2 See pages 236 – 238) and resolution no. 18 (K-01) dated 16/06/2010 (Annexure 3 See pages 239 - 244).
4. 
Detailed Proposal on the Subject/Project

While administering booking of these Barat Ghars as per approved policy, it is seen that Kaka Nagar Barat Ghar has maximum popularity, i.e., 87% followed by Lodhi Road Barat Ghar, Moti Bagh Barat Ghar and Netaji Nagar Barat Ghar (Annexure 4 See pages 245 - 246). In terms of revenues, NDMC has received Rs. 1.56 Cr (approx.) in past 10-11 months, out of these, Rs. 1.28 Cr (approx.) is from the renovated Barat Ghars at Kaka Nagar, Moti Bagh & Netaji Nagar.
Some of these Barat Ghars  have been renovated, while Barat Ghars at Sarojini Nagar, Laxmibai nagar and Mandir marg are under renovation. The comparison of occupation reports of pre-renovation period & post-renovation clearly brings out the fact that bookings & utilization has doubled after renovation of the Barat Ghars (Annexure 5 See page 247). However, the occupation and utilization of the Baratghars still needs to be improved. Hence to rationalize the present booking system, certain modifications are proposed. The gist of the existing guidelines and the amendments proposed is as under:

	EXISTING
	PROPOSED

	Booking of Barat Ghars shall be open on “first come first serve” basis.  Time limit for making booking applications will be as follow: -   

For Marriage 

1. Booking of Barat Ghars shall be open for the NDMC employees and residents of NDMC area without any time limit on first come first basis. 

2. Non-residents of the NDMC area can book Barat Ghars 30 days in advance of the date of function for marriage purpose only. 

For Other functions

NDMC employees, Residents and non-residents of NDMC area can book Barat ghars for Social functions except marriage like Ring Ceremony, Birthday, Marriage reception or Commercial functions etc, 30 days in advance from the actual date of function.  
	1. NDMC employees/residents can book Barat Ghars any time subject to availability.

2. Non-residents of the NDMC area can book the Barat Ghars 90 days prior to marriage functions, subject to:

a) Clear authentication of such requests by Chairman /Secretary/ Member of Council including Vice Chairperson.

b)  Immediate payment of fee with in four days.

c) Specific case-to-case relaxation approved by Chairman.

d) Additional fee of Rs. 5000/- for such cases.

3. If outsiders are to be given such accommodation even prior to 90 days, it should not be more than 10 days in a month, and remaining days should be as per normal booking guidelines.

4. The period of four days during which the payments are to be made shall be treated as provisional booking period.

5. The local Managers/Dy. Managers shall keep a strict watch on any subletting/ misuse by anyone including Tentwala’s and report such events to headquarters.


5. Financial implication of the proposed project/subject

   The additional amount of Rs.5000/- will be charged from the Non-NDMC area    residents.

6. Implementation schedule with timelines for each stage including internal processing 

     Not Applicable

7. Comments of the Finance Department on the subject with diary No. and dated 
Finance Department has concurred the proposal vide dairy No. 680/Finance/R-Welfare dated 18/04/2011.

8. Comments of the Department on comments of Finance Department.

No comments required. 

9. Legal implication of the subject / project: 

      Nil

10. Detail of previous Council Resolutions, existing law of Parliament and Assembly on the subject 

      Resolution No. 16 (K-3) dated 17th October 2007, Resolution No. 25(K-8) dated 13th February 2008 and Resolution No. 18 (K-01) dated 16th June 2010.

11. Comments of Law Department on the subject/project
  Legal Advisor has seen vide dairy No. R-200/Adv.(R&L) dated 28th February 2011 and  has given suggestions for incorporating in the Agenda.

12. Comments of the Department on the comments of the Law Department: 
The suggestions given by L A have been incorporated in the Agenda.

13. Certification by the Department that all Central Vigilance Commission (CVC) guidelines have followed while processing the case.

     
Certified that all the CVC guidelines have been followed. 

14. Recommendation

The case is placed before the Council for approval of modified guidelines of booking of Barat Ghars in NDMC area.

COUNCIL’S DECISION

Resolved by the Council to accord approval to the following guidelines, for booking of Barat Ghars in NDMC area, subject to the condition that an additional fee of Rs.2000/-, instead of Rs.5000/- as proposed in the agenda, will be charged from those who are neither residents of NDMC area nor NDMC employees, for availing of NDMC Barat Ghar facilities :-
1. NDMC employees/residents can book Barat Ghars any time subject to availability.

2. Non-residents of the NDMC area can book the Barat Ghars 90 days prior to marriage functions, subject to :

a) Clear authentication of such requests by Chairman /Secretary/ Member of Council including Vice Chairperson.
b)   Immediate payment of fee within four days.
3.    If outsiders are to be given such accommodation, even prior to 90 days, it should not be more than 10 days in a month, and remaining days should be as per normal booking guidelines.
4.    The period of four days during which the payments are to be made shall be treated as provisional booking period.
5.   The Managers/Dy. Managers of the Barat Ghars shall keep a strict watch on any subletting/ misuse by anyone including Tentwala’s and shall report such events to the headquarters immediately.
6.    The Council also authorized the Chairperson to accord case specific relaxation for booking of Barat Ghars to non-residents of NDMC area, even before 90 days of the booking date, subject to payment of additional fee and other conditions as mentioned above.

Note :

An issue regarding delay in release of salary to the Contractual Doctors in NDMC also came up for discussion.  The Council Directed that the Director (MS), the Financial Advisor and the Chief Accounts Officer should devise a system to ensure that the payment of salary to the Doctors working on contractual basis is released by 10th day of each month.
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