ITEM NO. 16 (B-47)

(1) Name of the Project :
Establishing new Electric Substation in Chanakya Bhawan Complex in place of existing Electric Substation Office Block Chanakya Bhawan and Electric Substation Yashwant Place.
(2) Name of the Department  :  Electricity (11 KV Planning)

(3) Brief History of the Project :

There are two Electric Substation namely S/S Shopping Centre Yashwant Place having 2 x 500 KVA transformers and S/S office block, Chanakya Bhawan having 1 x 500 KVA transformer in the Yashwant Place complex area feeding power to the complex and adjoining area.  Both these substations are situated in the basements where there is no ventilation available to exhaust the heat generated from the transformers and HT/LT  panels thus making these substations fault prone and every year there is fire in the LT boards due to overloading of the system and owing to flooding of the substations during rainy season or otherwise.  The load is also increasing day-by-day on account of additional construction of the Ist floor and refurbishing of the verandahs etc. of the Momo market in the complex.  This is further to add that after the facelift of the area surrounding the Momo Market, most of the shops have installed air-conditioners thereby further loading the HT/LT  switchgear.  The drawing  for establishing  a substation has been finalized by C.A., NDMC and the same has been sent to Civil Engg. Deptt. for constructing the substation building for installing 2 x 1500 KVA transformers 

The proposed substation shall be energized by laying HT XLPE cable size 400 sq.mm/3C from 66 KV Electric Substation Chanakya Puri Guest House, by laying HT XLPE cable size 400 sq.mm/3C from Electric Substation Akbar Bhawan and diverting HT PILCA cable 300 sq.mm/3C from Electric Substation Office Block Chanakya Bhawan to Electric Substation Naval Headquarter by making a transition joint and laying additional HT XLPE cable of size 300 sq.mm/3C.  It has also been proposed to lay/divert LT cables of the existing Electric Substation Yashwant Place and Electric Substation Office Block Chanakya Bhawan.

(4)  Detailed proposal on the Project :  

	(a)
	The existing system :
	There are two Electric Substation namely S/S Shopping Centre Yashwant Place having 2 x 500 KVA transformers and S/S office block, Chanakya Bhawan having 1 x 500 KVA transformer in the Yashwant Place complex area feeding power to the complex and adjoining area.

	(b)
	Deficiencies of the existing system :
	Both these substations are situated in the basements where there is no ventilation available to exhaust the heat generated from the transformers and HT/LT  panels thus making these substations fault prone and every year there is fire in the LT boards due to overloading of the system and owing to flooding of the substations during rainy season or otherwise.

	(c)
	Extent of utilization of existing system :
	The transformer installed in Chanakya Bhawan & Yashwant Place have already served their useful life of 25 years as such shall be dismantled.

	(d)
	Necessity of augmentation of the system :
	Both these substations are situated in the basements where there is no ventilation available to exhaust the heat generated from the transformers and HT/LT  panels thus making these substations fault prone and every year there is fire in the LT boards due to overloading of the system and owing to flooding of the substations during rainy season or otherwise.  The load is also increasing day-by-day on account of additional construction of the Ist floor and refurbishing of the verandahs etc. of the Momo market in the complex.  This is further to add that after the facelift of the area surrounding the Momo Market most of the shops have installed air-conditioners thereby further loading the HT/LT  switchgear.

	(e)
	Technical viability of the proposed scheme :
	The scheme has been technically cleared by  C.E.(E).


The following has been proposed in the estimate :

Establishing new Electric Substation in Chanakya Bhawan Complex in place of existing Electric Substation Office Block Chanakya Bhawan and Electric Substation Yashwant Place.

(5)
Financial implications of the proposed project : An estimate amounting to Rs.1,42,11,078/- (G) Rs.1,23,41,078/- (N) has been framed for Establishing new Electric Substation in Chanakya Bhawan Complex in place of existing Electric Substation Office Block Chanakya Bhawan and Electric Substation Yashwant Place.  The expenditure shall be charged to the Head : E-4-1  for which a provision of Rs. 3,00,000/- in R.E.2007-08 & Rs. 82,00,000/- in B.E. 2008-09 was approved during finalization of R.E./B.E. in the chamber of Addl. F.A.


(6)
Implementation schedule with timelines for each stage including internal processing :

The work is likely to be completed by the end of  2008.  However the completion of work depends on a number of factors like; availability of material in Store, valid annual cable laying contract etc. etc.

(7)
Comments of the Finance Deptt. on the subject :
The Finance Deptt. has concurred in  the proposed estimate vide Dy. No. 226/Finance dated 28-1-08 subject to following observations :

i) Rate of transformer  has now been changed from Rs.4.81 lakhs to 15.00 lakhs in the estimate.  Not only this, rates of the most of other items have also been revised and estimate has been modified from Rs.85.37 lakhs to Rs. 142.11 lakhs.  Increase in the amount of estimate about Rs. 57 lakhs conveys that the estimates are not prepared with due care.

ii) Department has not clarified whether the oil type transformers which would be replaced with dry type transformers in multi-storeyed buildings and have not served their useful life can be installed in the proposed substation at Chanakya Bhawan.

iii) Approval of the Competent Authority.

iv) Availability of funds.

v) Information, data and computations given in the estimate are certified to be correct.

(8)
Comments of the Deptt. on comments of Finance Deptt.

i) The estimate is framed on the basis of the  S.I.R. available at the time of framing of estimate.  This estimate was framed in January, 2007 and has been revised in January, 2008 on the present S.I.R. as such there is considerable difference in the estimate.

ii) The policy regarding the sharing of the cost for the replacement of oil type transformers with dry type transformers in multi-storeyed buildings has not yet been decided and necessary action shall be taken after the policy decision regarding the sharing of the cost.

iii) Necessary approval from the competent authority is being sought.

iv) Funds are available. The Expenditure shall be charged  to the budget head E-4-1  for which a provision of Rs.3,00,000/- in R.E.2007-08 & Rs.82,00,000/- in B.E. 2008-09 was approved during finalization of R.E./B.E. in the chamber of Addl. F.A..

v) Information, data  and computations submitted by the deptt. are correct.

(9)
Legal implication of the Project : No legal implication is involved.

(10)
Details of previous Council Resolution :
N.A.

(11)
Comments of  L.A.  on the project :  

Law Deptt. has opined that “At this stage no legal point is  involved in the Agenda item.  However, this has our concurrence but department may ensure that facts & figures mentioned therein are correct and are as per approval of competent authority.” 

(12)
Recommendation : The case may be noted to the Council for sanction of estimate amounting to Rs.1,42,11,078/- (G) Rs.1,23,41,078/- (N) for Establishing new Electric Substation in Chanakya Bhawan Complex in place of existing Electric Substation Office Block Chanakya Bhawan and Electric Substation Yashwant Place and to accord administrative approval and expenditure sanction for the same.

(13)
Draft Resolution : Resolved by the Council that estimate amounting to Rs.1,42,11,078/- (Gross) Rs.1,23,41,078/- (Net) is sanctioned and A/A & E/S accorded  for Establishing new Electric Substation in Chanakya Bhawan Complex in place of existing Electric Substation Office Block Chanakya Bhawan and Electric Substation Yashwant Place.

COUNCIL’S DECISION

Resolved by the Council to accord administrative approval and expenditure sanction to the estimate amounting to Rs.1,42,11,078/- (Gross) Rs.1,23,41,078/- (Net) for establishing new electric Sub-station in Chanakya Bhawan Complex in place of existing Electric Sub-station, Office Block, Chanakya Bhawan and Electric Sub-station, Yashwant Place.

