ITEM NO. 04 (A-13)
1. Name of subject/Project:-  Rehabilitation of old sewers in NDMC area.

SH:  Desilting and Rehabilitation of  part of trunk sewer at Khushak  Nallah near Brig. Hoshiar  Singh Road. 





-    Tender thereof  -

2. Name of Department concerned: Civil Engg, Department-I (PH-circle).

3. Brief history of the subject /project:-  The proposal is for desilting  and rehabilitation of 1150 mm dia trunk sewer line passing under Khushak Nallah and Railway Line at Brig. Hoshiar Singh Road for which A/A & E/S was accorded by Council vide Reso. No. 9 (A-8) dated 22.7.05 for Rs. 1,16,65,000/- and the detailed estimate amounting to Rs. 1,14,55,700/- technically sanctioned by CE(C ) on 8.9.05 vide item no. 57. As per the approved draft NIT with an estimated cost of Rs. 1,11,22,000/-. Open tenders were invited from specialized agencies, who have  executed the rehabilitation works with CIPP technology, and out of the three tenders received M/s. Subhash Projects & Marketing Ltd. were found to be lowest with a quoted rate of 7.24% below the estimated cost. The estimated cost was prepared on the basis of rates circulated by Delhi Jal Board. The tenders were scrutinized in the department and keeping into consideration the scope of work for which NDMC had no past experience and the work  being a pilot project of this kind, the rates received in the competent tenders were compared with the rates obtained from Delhi Jal Board on which the works were awarded in the past using the same technology in order to check the reasonability of rates. 

Taking into account the comparison of the rates and in order to know the details of the work to be executed by the contractor a sub-committee comprising of E-in-C in chair, SE(PH), EE(P-I), AFO and EE(SP)  had called the contractor for seeking necessary clarifications besides exploring the possibility of reduction in rates. The company provided with the details of the scope of work alongwith their costing as well as declined to reduce rates any further specially on account of the work being of small magnitude in which a lot of infrastructure had to be brought in for execution resulting into higher cost inputs as well as imported material to be used for lining. 

Keeping into consideration  the sub-committee recommended the acceptance of lower offer of M/s. Subhash Projects & Marketing Ltd. at their quoted rates. 

4. Detailed proposal on the subject/project:  - Rehabilitation of the existing trunk sewer by using CIPP (Cured in place pipe) technology by using a hollow cylindrical woven/non-woven felt with thermosetting epoxy resin for retro fittings, the existing brick barrel after carrying out necessary repairs. This pipe is formed within the existing barrel and has the quality of taking the shape of existing pipe fitting tightly to the same. The scope of work also  involves, over  pumping of sewage flow, desilting as well as repairs to manholes etc. while the system to be kept in operation.

5. Financial implications of the proposed project/subject:   The tendered amount of the project as per the lowest tender received works out to Rs. 1,03,16,817/- i.e. 7.24% below the estimated cost of Rs. 1,11,22,000/- and the expenditure is proposed to be met out of the budget allocation under the head D.2.17.12. A item no. 99/(114) on page V-105 for which a budget provision of Rs. 1,10,00,000/- exists during the current financial year.
6. Implementation schedule with lines for each stage including processing:

Award of work

                 

June 2007

Actual execution to be commenced :   

1.10.07

Time allowed: 



      
 2 months

Note:- As the whether condition will be most suitable for executing this type of work in the month of October and onwards.

7. Comments of the Finance Deptt. on subject:  While according the concurrence  vide their U.O. no. 1140/Fin.R-Civil  Dated 6.6.07 had observed as under:-

“ We agree to the department’s proposal i.e. acceptance of the offer of L-1  at 7.24% below the estimated cost. As in NDMC, the work in question will be executed by using a new technology, a close watch on the quality of work having regard to specifications/parameters laid down in NIT needs to be ensured under close supervision of SE concerned. It is considered worth pointing out that while according A/A and E/S to the scheme in question vide its Resolution No. 9(A-8) dated 22.7.05, Council resolved that due care should be taken during execution to ensure that only that firm executes the work who has representation/rights to use the technology from the Principles. It may, therefore, be ensured that decision of the council as referred to is complied with fully. Also, we need to have independent quality audit system to audit the new technology”.

8. Comments of the Deptt. on comments of Finance Deptt. The work is to be executed as a pilot project by using this special technology the lowest tenderer has already entered into a joint venture with the U.S. based company who are in business for manufacturing the liner and installing the same for the past 35 years as per the credential attached with the tenders. 
Effective control over supervision of the work shall be made not only to ensure the best quality of the work but also as a resulting process for educating the staff to get familiar with the process and the technology to be used in the future works. 

9. Legal implication of the subject/project:       Nil
10. Details of previous council reso. existing law of Parliament and Assembly on the subject:   

 Nil
11. Comments on the comments of Law Deptt. :     Nil

12. Recommendations:  The case is brought before the Council for acceptance of the lowest offer of M/s. Subhash Projects & Marketing Ltd. at a tendered amount of Rs. 1,03,16,817/- i.e. 7.24% below the estimated cost put to tender of Rs. 1,11,22,000/- and with the permission to award the work in anticipation of the confirmation of the minutes of the Council Meeting since the validity of the tender expires on 25.6.06.
COUNCIL’S DECISION

Resolved by the Council that the lowest offer of M/s. Subhash Projects & Marketing Ltd. at a tendered amount of Rs. 1,03,16,817/- i.e. 7.24% below the estimated cost put to tender of Rs. 1,11,22,000/- is accepted.  

It was also decided to award the work in anticipation of the confirmation of the minutes.
