ITEM NO. 04 (A-81)

1.    
Name of the subject / project:

Sub: Improvement / Up gradation of Talkatora Indoor Stadium.

Sub Head:  Establishing Electric Sub- Station at Talkatora Indoor Stadium.

2. 
Name of the Deptt. / Deptt. Concerned:

Electrical Engineering Department, NDMC.

3. 
Brief History:
For implementation of the Common Wealth Games scheduled to be held in Delhi in 2010 the first meeting of core group of officers was held on 20.10.04 in the conference Room of Chief Secretary, Delhi, to select various competition & training venues. Accordingly, Talkatora Indoor Stadium & Shivaji Stadium were selected to host events during the Common Wealth Games -2010. For proper renovation of the stadias, a rough cost estimate was prepared and the case was placed before the Council to accord approval to the proposal. Council vide its Reso No. 10 (A-9) dated. 22.07.05, approved the proposal for up-gradation of NDMC stadias as under:

“Council resolved and approved the up-gradation of two NDMC Stadias to the international level even if these are not used during Common Wealth Games from its own funds at a rough cost of Rs. 30.45 crores. In case, it is decided to use the stadiums for CWG the requisite funds would come from Delhi Govt.”

The decision of the Council was accordingly intimated to Jt. Director (UD), Officer-in-Charge, Co-ordination Cell, Govt. of NCT of Delhi, Department of Urban Development for arrangement of requisite funds.

Considering the above & after having detailed discussions and deliberations held with Mr. Prasad, ADG (Tech) SAI and with M/s EKS, an international consultant appointed by SAI for selection, submission of venue brief, technical parameters, examining the drawings as per requirement and make recommendations to Organising Committee, CWG on the games, selected to host Boxing, a competition venue, at Talkatora Indoor Stadium and a training venue, Hockey Event, at Shivaji Stadium. For this purpose, a need was felt for Improvement / Upgradation of Talkatora Indoor Stadium, in order to meet the requirement of CWG Federation and as per the venue brief submitted by the International Consultant, M/s EKS, a new multi storey block, with the two basement for parking, just adjacent to the existing Talkatora Indoor Stadium, is to be constructed, for which the work has already been awarded to M/s simplex Project Ltd. Vide Reso. No 01 (A-47) dated. 5.11.07 amounting to Rs. 52.98 crores and the work is in progress.

In order to meet the Electric load demand of the Stadium & surrounding bldg. It was proposed to establish Electrical Sub-station in the proposed new Sports Facility Block accordingly an estimate was submitted by the consultant M/s Raja Aederi (P) Ltd.

4. 
Detailed proposal on the subject/ project:

M/s Raja Aederi consultant Pvt. Ltd. has been appointed as an Architect Consultant for the project of Talkatora Indoor Stadium and Shivaji Stadium.

The Architect Consultant submitted the detailed estimate alongwith the drawings as per the venue brief, presentation was made before the Organising committee and discussions were held on the subject with the Traffic/ Security/ Delhi Fire Services. The concept / detailed proposal was subsequently approved by O.C. C.A NDMC, DUAC and Delhi Fire Services and accordingly, the detailed estimate amounting to Rs. 2,46,15,000/- was technically sanctioned and the NIT amounting to Rs.2,39,00,000/- was approved by the competent authority for Establishing Electric Sub-Station at Talkatora Indoor Stadium.    

The tenders were invited with the last date of application, sale & receipt as 30-01-08, 01-02-08 & 05-02-08 respectively. Wide publicity was made by publishing in the leading daily newspapers in Delhi and edition outside Delhi and as well as on NDMC & Delhi Govt website. In response to the above, the following eight firms applied for issue of tender documents.

1. M/s Baleshwar Dass Raizada 

2. M/s Control & Switchgear Co. Ltd.

3. M/s Fabrico (India) Pvt. Ltd.

4. M/s H.S. Power Projects

5. M/s National Engineer & Contractor

6. M/s S.L. Enterprises 

7. M/s Aluwalia Contractors (I) Ltd.

8. M/s Vijai Electrical Ltd.

Out of the above eight applicants, all the eight firms were found eligible and as such, the tenders were sold to all the eight firms from the division. On the date of opening i.e. 5.02.08, only six tenders were received. The comparative statement of technical bid was prepared and only four tenders were found eligible. The price bid of four eligible firms was opened on 08-02-08:






Estimated cost put to Tender; Rs. 2, 39, 00,000/-

S. No.               Agency 

  
 % age quoted             Amount
  1.
  M/s Baleshawar Dass Raizada
 
6.73 % below   Rs.2, 22,91,555/-  (L-IV)

  2. 
  M/s Control & Switchgear Co. Ltd.
22.02% below  Rs.1, 86,37,450/-  (L-I)

  3.         M/s Fabrico (India) Pvt. Ltd.           
7.15 % below   Rs. 2, 21,91,840/- (L-III) 

  4.
   M/s National Engineer & Contractor 
8.37% below    Rs. 2, 19,00,000/- (L-II)

As per CPWD works manual 2007 section 19.4.3.1, if the lowest tender is less than the estimated cost put to tender +10%, there is no need of preparing justification. The overall tender amount works out to Rs.1,86,37,450/- which is 22.02% below the estimated cost put to tender.

The case was sent to Finance for their concurrence in the proposal.

5. Financial implications of the proposed project/ subject:

The total financial implication for the above work is Rs.1,86,37,450/-.

There is a budget provision of Rs. 104.01 crores exists under the Head of A/c Improvement/ up-gradation of Talkatora Indoor Stadium 

6. Implementation schedule:

Time of completion of work:

9 months 

7. Comments of the Finance Department on the subject:

Finance Department while concurring this proposal for acceptance of L-1 Tender has raised following observation:

1. Ensuring that due publicity to NIT has been given, for which newspaper cuttings in support be added to the file for record. 

2. Certification that the offer of L-1 is in proximity of last approved rates for similar nature of works.

3. Cross correspondence between Planning & Field executives (notes portion at page 17/N & 19/N) suggests that procedure from the very stage of preparation of the scheme to the stage of award of work needs to be framed up in a way that the project gets due input from all concerned including of Planning.

These points may be complied with before submitting the proposal to the competent authority for approval.

8. Comments of the Department on comments of Finance Department:

1) Confirmed that due publicity to NIT was given as per laid down norms and proof held on record.

2) The L-1 offer is very responsible and competitive and in proximity of last approved rates.

3) It is confirmed that procedures as envisaged in project team concept has been followed in the instant case.

It is also clarified that cases are brought before Empowered Committee, when any administrative and financial decision are required about project.  There is no such issue involved in the proposal.

9. Legal Implication of the project:

NIL

10. Details of previous council Resolutions, existing law of Parliament and    Assembly on the subject:

1. Reso. No. 10 (A-9) dated. 22.07-05 approved the proposal for up-gradation of NDMC stadias as under:

“Council resolved and approved the up-gradation of two NDMC stadiums to the international level even if these are not used during Common Wealth Games from its own funds at a rough cost of Rs. 30.45 crores. In case, it is decided to use the stadiums for Commonwealth Games the requisite funds would come from Delhi Govt.”

2. Reso No. 01 ( A-47 ) dated 05-11-07 approved the proposal for award of work to M/s Simplex Projects Ltd., A/A & E/S amounting to Rs. 204 crores to the whole project of stadias and consultancy fee of the Architect Consultant as under:

“ Resolved by the Council that approval is accorded to the recommendation of the department, as mentioned in serial no. 1 to 3 of para 16 of the  preamble on the confirmation by the department that all CVC guidelines have been adhered to in this case.”

Department may initiate action in anticipation of confirmation of minutes.

11. Recommendation of Department 

The case is placed before the Council for award to the above work to M/s Control & Switchgear Co. Ltd at their total tendered amount of Rs 1,86,37,450/-which is 22.02% below the estimated cost put to tender of Rs. 2,39,00,000/-.  The department may initiate action in anticipation of confirmation of minutes.

COUNCIL’S DECISION

Resolved by the Council to award the work to M/s Control & Switchgear Co. Ltd at their total tendered amount of Rs.1,86,37,450/-, which is 22.02% below the estimated cost put to tender of Rs.2,39,00,000/-, subject to the following conditions:

(i) That strict quality checks will be ensured by the department as well as through 3rd party quality assurance, in order to avoid any apprehension of poor quality because of the significant difference in the amount of L-1 and
L-2.

(ii)  To indicate the details of total budget earmarked to be received from Delhi Govt. and the amount already received.

It was further decided that the department may initiate action in anticipation of confirmation of the minutes by the Council.
