ITEM NO. 12 (A-07)
1. Name of the subject/ project

Sub: Improvement & up gradation of colony roads, back lanes taken over from CPWD in Sarojini Nagar (Part-II)

2. Name of the Department 

Civil Engineering Department, Road Division-III

3. Brief history of the subject/ project

(a) The case was discussed in Special Council meeting on 03 Sep.’09. It was resolved by the council that work may be taken up by NDMC itself, out of its own funds & necessary provisions to be made in Budget 2010-11. (Annexure-I See pages 121 - 123).

(b) The roads & back lanes in these colonies taken over from CPWD are in a dilapidated condition & need immediate repairs/ up gradation. Accordingly a comprehensive plan for up gradation of these colony roads to concrete roads along with improvement of civil works of parks was prepared & approved by council through various resolutions.

(c) The request for sending formal communication to NDMC for transfer of public streets maintained by them was sent to Director General (Works), CPWD on 15 Sep.’09. (Annexure-II See pages 124 - 127).

(d) A meeting was held under the Chairmanship of Hon’ble Chief Minister on 14.03.12 regarding issues related to maintenance work in NDMC area & minutes of the meeting was issued Vide No. CMO/OSP2/2012/119-130 where Chief Engineer, NDZ-III, CPWD informed that CPWD is finalizing Redevelopment Plan in some Govt. Colonies. It was, however, agreed that this redevelopment plan may take 5-6 years to finalize/implement, therefore, internal roads may be taken up by NDMC for maintenance purposes. CPWD would formally handover all other roads for maintenance, other than Kidwai Nagar. (Annexure-III See pages 128 - 130).

(e) Based on earlier decision of Council on 03 Sep.’09 & 30Sep.’09, tender for the work were invited. In the first call of tender technical bid was opened on  23.07.2010. After evolution of technical bid it was found that only single bidder is eligible for opening of financial bid. The tender was rejected for want of better competition . 

The tender was recalled for second time and during the pre bid meeting of the second call of tender, certain modifications were sought by the participants which were agreed upon. The NIT was accordingly modified and approved by the Competent Authority. However in the meantime approval of chairperson was obtained for splitting up the NIT into two parts( i.e. Part –I &  II ) for better competition in tender and accordingly the second call of tender was abandoned.

In the 3rd call of tender through e-tendering system with the date of opening as 27.01.2012 Seven tender were received the detail of which are as follows:-
	S.No
	Name
	Estimated Cost
	Tendered Amount
	Rates Quoted
	Remarks

	1.
	M/S Atcon India Ltd.
	Rs.103034744/-
	Rs.9,68,44,693/-
	6.01% below
	L-I

	2.
	M/s  Satya Prakash & brothers Pvt. Ltd.
	· Do  -
	Rs.10,24,79,442/-
	0.54% below.
	L-II

	3.
	M/s. Dinesh Chandra R. Agrawal Infracon Pvt. Ltd.
	· Do - 
	Rs.10,85,43,134/-
	5.35% above.
	L-III


(f) M/s. Atcon India Ltd. Is the lowest bidder at 6.01% below the estimate cost of Rs. 103034744/- against the justification 10.14% above the estimate cost with the tendered amount of Rs. 96844693/-. The firm fulfilling the bidding capacity after considering the work yet to be awarded for part- 1 of Sarojini Nagar area being same agency. 

(g)  The rates quoted by the lowest bidder after scrutiny by planning have been found to be reasonable and recommended for acceptance by the council.

(h) The finance department has concurred the proposal for awarded of work to lowest bidder i.e. M/s. Atcon India Ltd. At their quoted rate @ 6.01% below the estimated cost.
(i) The validity of tender is up to 26.04.2012.

(4)  Detailed Proposal of the subject/ Project

a) HDPE pipe ducts for laying of Elect. / Communication cables along with duct chamber.

b)  Precast RCC pipe 300mm dia for drainage along with gully grating and manholes.

c)  Ready mix concrete M-10 & M-40 to be laid on roads.

d) Precast RCC manhole covers, RCC works in manhole and duct chambers.

e) Disposal of generated Malba/ Surplus earth.

(5) Financial Implication of the proposed project / Subject

The financial implications of the proposed work of Rs. 9,68,44,693/-. 

(6) Implementation schedule with timeless for each stage including internal processing.
The scheduled time for completion of project is fifteen months after award of work. 

(7) Comments of the Finance Department on the subject.

Finance department offered the following comments vide diary no. FA-596/R-CE(C-I)/ 16.03.2012

1. As per record, definition of similar work has been modified for which corrigendum has been stated issued by the department, department may bring on record how many corrigendum was issued along with the contents of the corrigendum. It may be ensured that publicity was given to the corrigendum. Further, department may also explain the reasons, why the need was arisen to issue the Corrigendum on this issue when the tender has already floated through e-procurement solutions on 30.12.2011.

2. Certification that due publicity has been given to tender & advertisements have been made as per NDMC approved policy. Copy of the Newspaper cutting may be placed on record.

3. Justification has been worked out as 10.14% above EC for this work while in another tender of similar work i.e. Improvement & up gradation of colony roads, back lanes taken over from CPWD in Sarojini Nagar (Part-II), justification was worked out 13.58% above EC, the reasons may be brought on record for difference in the justification when the work are similar in nature.

4. Department may ensure & certify that rates of L01 firm are workable and in close proximity of rates of similar nature of works.

5. Department may certify that justification has been prepared having regard to the provisions of CPWD works manual including OM dated 08.06.2009 of CPWD.

6. Copy of resolution of A/A & E/S may also/be places on record.

7. As the proposed work falls in the CPWD Colonies, the department may ensure and bring on record the action taken on CPWD’s reference dated 01.01.2010 regarding that the proposed work will not fall in the alignment of Master Plan under finalization.

(8) Comments of the Department on comments of Finance Department
1. In response to a query raised by the attending bidders during the pre bid meeting of Part-II tender, it was agreed that part of the clause 10B which deals with secured advance may be restored as far as secured advance is concerned. However, mobilization advance shall remain deleted. Further it is also decided that in the NIT the work of RMC in bridges shall be considered for the purpose of similar works as bridges form part of the road work. However, in the performance certificate, the work of RMC should separately be certified by the issuing authority. The Corrigendum was published on the web site well before the opening of tenders. Only one corrigendum has been issued.

2. Certified that the due publicity has been given to tender and advertisements have been made as per NDMC approved policy. Copy of press cutting placed at P-1/C.

3. The Justification has been modified by deducting the 12.05% excise on item of readymixed concrete and adding the 2% VAT as well as 1% Cess as applicable. The justification work out to 10.14% above the E.C. which is similar as in the case of improvement to and upgradation of colony roads, back lanes taken over from CPWD in Sarojini Nagar (Part-II).

4. It is certified that the rates of L-I firm are workable. The rates are in close proximity of the similar nature of work which are in progress in NDMC area in other cases.

5. It is certified that the justification has been prepared having regard of provisions of CPWD work manual including OM 08.06.09 of CPWD.

6. Copy of resolution of A/A & E/S is enclosed on file.

7. The roads & back lanes in these colonies taken over from CPWD are in a dilapidated condition and the residents are suffering badly therefore  need immediate repairs / upgradation of the roads. Accordingly a comprehensive plan for upgradation of these colony roads to concrete roads alongwith improvement of civil works of parks was prepared and approved by Council for all the colonies taken over from CPWD taken through various resolutions and including improvement to roads and drainage system in Sarojini Nagar area vide resolution no. 06A 148 dated 25.02.10 for 21,47,29,000/- . The case was also discussed in Special Council meeting on 03 Sep 09. It was resolved by the Council that work may be taken up by NDMC itself out of its own funds & necessary provisions were made in Budget. The similar works are  been carried out / in progress by NDMC in Netaji Nagar , Narouji Nagar , Laxmi Bai Nagar, East & West Kidwai Nagar, Moti Bagh & DIZ area. It is further ensured that the instant work has no confrontation with regard to CPWD dt. 01.01.10 that the CPWD’s colonies i.e. Sarojini Nagar colony fall in alignment of the master plan under finalization. As no communication has been received from U D  Ministry/CPWD up to till date.

(9) Final views of Finance Department. 
This is the third call and FD has no objection to the proposal of the department to award the work to L-1 firm i.e. M/s. Atcon India Ltd. At their quoted rates amounting to  Rs. 9,68,44,693.00/- i.e. 6.01% below the EC of Rs. 10,30,34,744.00/- and 14.66% below the justified  cost, whereas the justification being 10.14% above EC as also checked by Planning at Page-31 & 31/N. vide diary no. 706/R-Civil/ 19.03.12

(10) Legal implication of the subject/ project.

No legal implications involved.

(11) Details of previous council resolution existing law of Parliament and Assembly on the subject. 

(a) Council vide special meeting No. 06/2009-10 held on 03 Sep.’09 has resolved that work may be taken up by NDMC itself out of its own funds.

(b) Administrative Approval and Expenditure Sanction for Rs.21,47,29,000/- was accorded by council vide item no. 06(A-148) in its meeting held on  25.02.2010.

(12) Comments of the department on the comments of the law department.
NIL
(13) Final view of law Department ( wherever necessary)

It has no legal issue.
(14) Certificate that all Central Vigilance Commission’s (CVC) guidelines have been followed while processing the case.

Certified that all necessary CVC guidelines have been followed during the tendering process.

(15) Recommendations.

The case is placed before the council for consideration and according:-

(a) Approval to carry out the subject work out of NDMC funds in view of severe hardships faced by residents of the area in the line with its earlier decision taken on 03 Sep.’09 & supersession of its earlier decision of carrying out these works in anticipation of vesting roads/ parks with council taken on 30 Sep.’09. 
(b) Approval for acceptance of the lowest offer of  M/S Atcon India Ltd. @ 6.01%    below the estimated cost  of Rs. 10,30,34,744/-  against the justification of 10.14% with tendered amount of Rs. 9,68,44,693/- for the work  `Improvement & up gradation of colony roads, back lanes taken over from CPWD in Sarojini Nagar  (Part-II)’.
(16) Draft Resolution : 
Resolved by the Council to accord:-

(a) Approval to carry out the subject work out of NDMC funds in view of severe hardships faced by residents of the area in the line with its earlier decision taken on 03 Sep.’09 & supersession of its earlier decision of carrying out these works in anticipation of vesting roads/ parks with council taken on 30 Sep.’09.

(b) Approval for acceptance of the lowest offer of  M/s. Atcon India Ltd. of Rs. 9,68,44,693/- which is  6.01%   below the estimated cost  of Rs.10,30,34,744/-  and 14.66% below the justified cost of the work  `Improvement & up gradation of colony roads, back lanes taken over from CPWD in Sarojini Nagar (Part-II)’. The justification has been worked out 10.14% above the estimated cost.
It is further resolved that the further actions may be taken by the department in anticipation to the confirmation of minutes by the council.

COUNCIL’S DECISION
Resolved by the Council to accord:-

(a) Approval to carry out Improvement & upgadation of colony roads, back lanes taken over from CPWD in Sarojini Nagar (Part-II) out of NDMC funds in view of severe hardships faced by residents of the area, in line with its earlier decision taken on 03 Sep.’09 & in supersession of its earlier decision of carrying out these works in anticipation of vesting of roads/ parks with Council taken on 30 Sep.’09.

(b) Approval for acceptance of the lowest offer of  M/s. Atcon India Ltd. amounting to `.9,68,44,693/- which is  6.01%   below the estimated cost  of `.10,30,34,744/-  and 14.66% below the justified cost of the work  ‘Improvement & up gradation of colony roads, back lanes taken over from CPWD in Sarojini Nagar (Part-II)’. 
It was also resolved by the Council that further action may be taken by the Department in anticipation of confirmation of the minutes by the Council.
