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ITEM NO. 1

HOMAGE TO LATE SHRI P. V. NARASIMHA RAO FORMER PRIME MINISTER OF INDIA.

Shri PV Narasimha Rao, who served as India's Prime Minister from 1991 to 1996, died on 23rd December, 2004, more than two weeks after suffering a heart attack. Mr. Rao will be best remembered for launching India's free market reforms that brought the nearly bankrupt nation back from the edge. He will be rememberd as father of Indian Economic Reforms. 

Former Prime Minister Shri PV Narasimha Rao's political career was shaped by his involvement in India's struggle for independence from British colonial rule. His early mentors included Jawaharlal Nehru and Indira Gandhi. In fact, it was his loyalty to the Nehru-Gandhi dynasty that got him the nation's top job after Prime Minister Rajiv Gandhi was assassinated in 1991. He held the post until 1996.

Mr. Rao is credited with launching free market reforms that opened up India's stagnant, socialist economy. The shift turned the bankrupt nation into a regional economic powerhouse. According to government figures, India's economy has posted an average growth rate of six percent since 1990 and poverty rates have fallen by 10 percent. 

Prime Minister Rao was the first Indian leader outside the Nehru-Gandhi dynasty to complete a full five-year term. He was calm and confident. That is why he recovered from very difficult times. He sincerely believed in peaceful co-existence. Shri Rao leaves behind a legacy of India's economic liberalization and economic reforms that pulled the country from the economic brink it was facing.

The New Delhi Municipal Council would like to place on record with honour and distinction and pay respectful homage to the departed soul and prays that almighty God may bestow strength on the members of bereaved family and citizens of India to endure his irrepairable loss.

COUNCIL’S DECISION

The preamble was read out by the Secretary, NDMC.  The Chairperson and the members of the Council expressed deep concern and sorrow on demise of Sh. P.V  Narasimha Rao, Former Prime Minister of India.

The Council observed two minutes silence and placed on record with honour and distinction and paid homage respectfully to the departed soul and further prayed that almighty God may bestow strength on the members of the bereaved family and citizens of India to endure the irrepairable loss.

ITEM NO. 1 A (C-)

NDMC CONTRIBUTES RUPEES ONE CRORE TO PRIME MINISTER’S NATIONAL RELIEF FUND. (RESOLUTION MOVED BY SMT. TAJDAR BABAR, MLA, VICE CHAIRPERSON, NDMC).

Smt. Tajdar Babar, MLA & Vice Chairperson, NDMC moved a resolution for contributing Rupees One Crore as financial assistance from the municipal funds, in addition to token contribution from NDMC employees for the quake victims of Tamil Nadu, Andaman & Nicober Islands and South Coastal Region of India who have been affected by the ‘TSUNAMI’ (harbour waves).  The amount will be donated to the Prime Minister’s Relief Fund.

COUNCIL’S DECISION

After discussion, the Council authorized the Chairperson to take decision on this resolution.

ITEM NO. 1(B)  (C-39)

Confirmation and signing of the minutes of the last Council’s Meeting No. 09/2004-2005 held on 30.11.2004 at 4-30 adjourned and again held on the same day at 4-45 P.M. at Committee Room, Palika Kendra, NDMC.  (See pages 2 - 8 ).
COUNCIL’S DECISION

Confirmed.

NEW DELHI MUNICIPAL COUNCIL

PALIKA KENDRA : NEW DELHI

MINUTES OF THE  COUNCIL’S MEETING NO. 09/2004-2005

DATED 30.11.2004 AT 4-30 P.M.

	MEETING NO.

	:
	09/2004-2005

	DATED
	:
	30.11.2004

	TIME

	:
	4-30 P.M.

	PLACE
	:
	PALIKA KENDRA, NEW DELHI.


PRESENT :

1.
Smt. Sindhushree Khullar 

:  Chairperson 

2.
Smt. Tajdar Babar


:  Vice-Chairperson

3.
Sh. Mohinder Pal Chawla

:  Member

4.
Smt. Mohini Garg


:  Member

5.
Sh. U.K. Worah


:  Secretary, N.D.M.C.

The meeting was adjourned for want of quorum.

( U.K. WORAH ) 

  
( SINDHUSHREE KHULLAR )

   SECRETARY 

                 CHAIRPERSON

NEW DELHI MUNICIPAL COUNCIL

PALIKA KENDRA : NEW DELHI

MINUTES OF THE COUNCIL’S ADJOURNED MEETING NO. 09/2004-2005

DATED 30.11.2004 AT 4-45 P.M.

	MEETING NO.

	:
	09/2004-2005

	DATED
	:
	30.11.2004

	TIME

	:
	4-45 P.M.

	PLACE
	:
	PALIKA KENDRA, NEW DELHI.


PRESENT :

1.
Smt. Sindhushree Khullar 

:  Chairperson 

2.
Smt. Tajdar Babar


:  Vice-Chairperson

3.
Sh. Mohinder Pal Chawla

:  Member

4.
Smt. Mohini Garg


:  Member

5.
Sh. U.K. Worah


:  Secretary, N.D.M.C.

At the outset, Chairperson, NDMC informed the Council that NDMC had participated in the recently held India International Trade Fair at Pragati Maidan and was awarded the second prize, which was formally handed over to the Director (I.T.). The Council has passed a resolution congratulating the Chairperson and the team of Officers for this achievment and placed on record the appreciation for the great efforts done by Shri A.K. Balani, Director (I.T.) and his team. Appreciation of the efforts of the other supporting staff, who contributed to this success, was also placed on record. 

	item no.
	Item
	PROCEEDINGS

	1 (C-34)
	Confirmation and signing of the minutes of the last Council’s Meeting No. 08/2004-2005 held on 29.10.2004 at 12-00 NOON at Committee Room, Palika Kendra, NDMC.
	Confirmed.

	2 (C-35)
	REPLY TO ADMITTED QUESTIONS UNDER SECTION 28 OF THE NDMC ACT, 1994.
	The Council Question raised by Shri Mohinder Pal Chawla, Member replied to, copy of the admitted reply are placed at (See pages 6 - 8).
After due deliberations, it was decided that a comprehensive proposal relates to the NDCC Phase-II project covering all aspects be placed before the Council in its next Council’s Meeting by way of a formal item in the agenda.

	3 (A-7)
	Providing fire protection and safety measures in various NDMC bldg. SH :- Providing & installation of automatic fire detection & fire protection system at      Shaheed Bhagat Singh Place DIZ area, Gole Mkt., New Delhi.
	Resolved by the Council that administrative approval & expenditure sanction to the preliminary estimate amounting to Rs.1,13,29,800/- is accorded. Approval is also accorded to call the tender subhead-wise by splitting the work in two sub-heads, as given in the preamble.

	4 (B-8)
	Annual Maintenance Estimate of Electrical Services at Palika Parking For The Year: 2004-2005.
	Resolved by the Council that administrative approval and expenditure sanction to the estimate amounting to Rs. 79,01,364/- is accorded for maintenance of electrical services in Palika Parking during the year 2004-05.

	5 (T-1)
	Auctioning of condemned and unserviceable vehicles, tyre, tubes, batteries, vehicles scrap, MS scrap of both the Auto workshop at LBN and Okhla, New Delhi. 
	Resolved by the Council that auctioning of condemned vehicles, tubes, batteries, vehicles scrap, MS scrap of both the Auto Workshop at LBN and Okhla, New Delhi, as mentioned in the preamble is approved.

	6 (D-11) 
	Investment policy of NDMC : Minutes of the meeting held under the said policy of the Council laid down by Resolution No. 6(D-17) dated 31st October, 2003 & 5(D-18) dated 25th November, 2003.
	Information noted.

	7 (D-12)
	Investment policy of NDMC : Minutes of the meeting held under the said policy of the Council laid down by Resolution No. 6(D-17) dated 31st October, 2003 & 5(D-18) dated 25th November, 2003.
	Information noted.

	8 (D-13)
	Investment policy of NDMC : Minutes of the meeting held under the said policy of the Council laid down by Resolution No. 6(D-17) dated 31st October, 2003 & 5(D-18) dated 25th November, 2003.
	Information noted.

	9 (C-36)
	Contracts / Schemes involving an expenditure of Rs. 1 Lac but not exceeding Rs. 50 Lacs
	Information noted.

	10 (C-37)
	Action Taken Report on the status of ongoing schemes/works approved by the Council.
	Information noted.

	11 (C-38)
	Minutes of the meeting of Health, Sanitation & Maintenance Committee held on 18.10.2004.
	Information noted.

The detailed action taken report on the Health and Sanitation held on 18.10.2004 be placed before the Council in its next meeting.

During the deliberations, members raised issue of encroachments on the road and fottpath-adjoining compound of the Sanskriti School. It was also pointed out that footpath has been broken at many places by these encroachers. Chairperson assured the members that this all be looked into and directing Public Health and Enforcement Departments to take immediate action on this. Civil Engg. Department shall restore the damage of footpath.

	12 (L-2)
	Regularization of originally permitted area and charging of damages on the unauthorized additional area covered by the stall holders of Old Mini Market, Janpath.
	Resolved by the Council that para 3(b) as mentioned in the preamble is approved. 

It was further resolved by the Council that the area behind the shops be also assessed and its appropriate use be considered separately. 

	13 (M-2)
	Memorandum of understanding between Ritinjali and New Delhi Municipal Council.
	Resolved by the Council that information regarding implementation of the MOU is noted.


( U.K. WORAH ) 

  

(SINDHUSHREE KHULLAR)   

 SECRETARY 

        

      CHAIRPERSON  

ANNEXURE

ANNEXURE

ANNEXURE

ITEM NO. 2 (C-40)

REPLY TO ADMITTED QUESTIONS UNDER SECTION 28 OF THE NDMC ACT, 1994.

COUNCIL’S DECISION
Two Questions raised by Sh. Mohinder Pal Chawla, Member were replied to as per admitted replies placed at page (See page________).

It was further resolved by the Council that the following informations be brought before the Council in its next Council’s Meeting.

1. Roads – The information on the service roads, by lanes, colony roads to be resurfaced during the year may be intimated to the Members and noted to the Council in the next meeting.

2. Tube wells – The information regarding functioning of the tube wells for irrigation as well as drinking purposes should be noted to the next Council Meeting.

ITEM NO. 3 (A-8)

TECHNICAL MAINTENANCE OF SEWERS IN NDMC AREA DURING 2004-05 ANNUAL ESTIMATE – FOR INFORMATION THEREOF


Maintenance of sewer within the jurisdiction of the NDMC area is the responsibility of the NDMC. Approximately 350KM of sewer lines of all sizes ranging from 150mm diameter to 2100mm diameter and 12,000 manholes/chambers are existing, which carry sewage discharge generated within NDMC area alongwith sewage discharge entering from MCD area. Maintenance of sewer lines and manholes inter-alia concerns technical repairs, clearing of blockages, desilting of sewer lines and manholes which is carried out through departmental labour as well as through contracts. For day to day maintenance and attending to public complaints, six service centers and one sewer control room have been setup in NDMC area. 


Uptill the year ending 2004, the capital cost of sewer lines works out to Rs.46,15,22,126/- and based on the permissible approved yardstick for technical maintenance of sewers vide Resolution No.13 dt. 19.07.1968 @2% of capital cost the amount works out to Rs.92,30,443/- (The restricted amount). The estimate for Technical Maintenance of Sewers for the year 2004-05 has been prepared for Rs.91,05,860/- and after scrutiny by Planning Division and E-in-C’s office have been approved by the Chairperson on 30.11.2004.


The estimate mainly contains the following Sub-Heads.

	1.
	Replacement of sewer lines of different diameters on the basis of works got executed last year.


	     Rs.40,80,367.00

	2.
	Maintenance of sewerage pumping stations.


	      Rs.2,66,970.00

	3.
	Petrol and Oils for Pressure Jetting Machines, Suction Machines. 


	      Rs.3,04,766.00

	4.
	Repairing of dewatering pumps and other machineries.


	      Rs.1,94,876.00

	5.
	Desilting of sewer lines.


	      Rs.12,00,000.00

	6.
	Purchase of tools and plants.


	                  Rs.21,865.00

	7.
	Labour charges.


	        Rs.3,87,796.00

	8.
	Operation and maintenance charges for Suction Machines.


	          Rs.6,84,000.00

	9.
	Additional liabilities of works for laying sewer lines within 30.00 metres.


	           Rs.17,00,000.00



	
	Total
	 Rs.88,40,640.00 ‘A’

	10.
	Contingencies 3% of Rs.88,40,640/-(A)


	        Rs.2,65,219.00

	
	Total  
	     Rs.91,05,859.00

      Say     Rs.91,05,860.00


The estimate amounting to Rs.91,05,860/- will be charged to the Budget Head D-2-17-5 Technical Maintenance of sewers for which there is a provision of Rs.80.00 Lacs in the current year budget and necessary re-appropriation to the tune of Rs.91.00 Lacs against this head has been proposed in the revised budget proposal. 

The Chairperson has seen the case.

C.E.(C )’s REMARKS :-


The estimate amounting to Rs.91,05,860/- for Technical Maintenance of sewers for the year of 2004-05 approved by the Chairperson is placed before the council for information. Revised budget proposal for Rs.91.00 Lacs has been made for the year 2004-05.

COUNCIL’S DECISION

Resolved by the Council that administrative approval & expenditure sanction to the estimate amounting to Rs.91,05,860/- for Technical Maintenance of sewers for the year of 2004-05 is accorded.

ITEM NO. 4 (B-9)

PURCHASE OF LT ( XLPE ) CABLE OF SIZE 300 Sq.mm 3.5  CORE DULY ISI MARKED.

13 Kms of LT ( XLPE) Cable of size 300 Sq.mm/3.5 Core is required against the various sanctioned estimates as per Annexure ‘A’ (See page 15). After approval of the draft NIT from the competent authority, the tenders were invited  for the purchase of 13 Kms. of LT ( XLPE) Cable of size 300 Sq.mm/3.5  Core at an estimated cost of Rs. 72,97,500/- based on DGS&D rate contract price.  The NIT was published in the  following leading newspapers  on 8.9.2004 for giving it wide publicity :-

1. Hindustan Times ( Eng.)

2. Hindustan (Hindi)

3. Hale Watan ( Urdu)


The last date of sale and opening of the tenders were fixed as 30.9.04  and 4.10.04 respectively.   In all, four  tenders documents  were sold and all  responded  to our NIT, when the tenders were opened on 4.10.04 and  position of all the four  firms is as under:-

	Sr.

No.
	Name of the Firm
	Quoted cost per km.

Ex-works price.
	Computed cost/km. Including discount E.D., S.Tax 

& F&I
	Total computed Cost


	%age below/ above 

estimated cost..

	1.
	M/s. Bright Cables
	4,95,000/-
	5,46,940/-
	71,10,870/-
	2.56% lower 

	2.
	M/s. Suraj Cables 
	4,95,000/-
	5,60,660/-
	72,88,611/-
	0.12% lower

	3.
	M/s. Hindustan Vidyut Product Ltd. 
	5,01,700/-
	6.10,420/-
	79,35,467/-
	8.74% higher

	4.
	M/s. Polycab Wires (P) Ltd.
	5,63,000/-
	7,71,880/-
	87,34,460/-
	19.69% higher



M/s Bright Cables have emerged as the lowest tenderer  quoting Rs.71,10,870/-
 (including all taxes & disc. @ 5%) on the terms and conditions of NIT.  The lowest quoted rates are 2.56% below estimated cost put to tender.  The lowest rates offered by M/s Bright Cables . are reasonable and justified.  The lowest firm  has valid ISI and ISO Certification. The firm has also supplied LT (XLPE). Cables to NDMC in the past. This is a leading firm in cable manufacturing line.  The case was also seen by Sr. AO(E) and planning division.


Finance have concurred in the proposal vide their Diary No.FA-2283, dated 13.12.04 subject to the following conditions which are clarified against each:-

	Sr.

No.
	Observations of Finance
	Clarification of the Department.

	01.
	Availability of funds.
	Funds are available.

	2.
	Certification by the department. That the information/data computed in the tender/comparative statement are correct.
	Certified that the information of the data computed in the  tender/comparative statement are correct.

	3.
	Certification by the department that the rates quoted by the firm are reasonable, justified and less than the DGS&D rates.
	Certified that the rates quoted by the firm are reasonable, justified and less than DGS&D rates.

	4.
	Certification by the department that the cable of the required size is out of stock and procurement is necessary to complete the sanctioned works.
	Certified that the cable of  size 300 sq.mm/3.5 core is out of stock and procurement is necessary to complete the sanctioned works.

	5.
	Additional quantity, if required, under the deviation clause of the NIT should be purchased with separate concurrence of the Finance Department and approval of the competent authority.
	Shall be complied with accordingly.

	6.
	Approval of the competent authority
	Is being sought


  Other terms & conditions  are as under:-

	Discount:-  

	:
	@ 5% taken into account in above cost.

	Excise Duty:
	:
	@ 16 % included in the above cost.

	Cess on Excise Duty

	:
	@ 2% included in above

	LST
	:
	NIL against exemption certificate


	Freight & insurance 

	:
	 Included in Ex-work price


	Place of  Delivery
 


	:
	At our store State Guest House, Chanakyapuri /Vidyut Bhawan or any other site in NDMC area.

	Delivery
 

Period:

	:
	5 kms within two months and completion @ 4 kms per month thereafter ie. Within four months from the date of receipt of S.O.



	Terms of Payment
	:
	100% payment within 15-30 days after receipt of  material in good condition and on submission of bills, in triplicate, duly stamped and pre-receipted

	Performance Guarantee
	:
	A bank guarantee valid up to guarantee period 
amounting to 2% of the ordered value shall be furnished as performance guarantee.



	Inspection
	:
	Through RITES/ our Engineers  at site/suppliers work.  The date of call  of inspection shall  be treated as date of delivery  of material. Inspection shall be done lot wise.

	Arbitration 

	:
	In case of any dispute the matter shall                     be referred to the Sole Arbitrator appointed by   the Chairperson, 
 NDMC.

	.Jurisdiction

	:
	In case of any legal dispute the venue shall be  New Delhi Courts.

	Guarantee  
	:
	12 Months from the date of commissioning or 18 months from the date of delivery whichever is earlier.

	Statutory Variation
	:
	Any increase or decrease in Excise Duty/Sales Tax during the currency of the contact by the Hon’able Central or State Government will be to NDMC’s Account.


 The Chairperson has seen the case.

Remarks of Chief Engineer(E)-I :-


The case is noted to the Council for according approval and expenditure sanction to purchase 13 Kms. LT( XLPE) Cable of size 300 Sq.mm/3.5 Core from M/s Bright Cables, Delhi the lowest tenderer, at their quoted cost of Rs.71,10,870/- including all taxes, duties and discount on NIT terms and conditions.

COUNCIL’S DECISION

Resolved by the Council that expenditure sanction & approval is accorded to purchase 13 Kms. LT (XLPE) cable of size 300 Sq. mm/3.5 core from M/s Bright Cables, Delhi the lowest tenderer, at their quoted cost of Rs.71,10,870/- including all taxes, duties and discount on NIT terms and conditions.
ANNEXURE ‘A’

Details of LT (XLPE) Cable 300 Sq.mm/3.5 Core against various sanctioned estimates :

	S.No.
	            Name
	Estt. No.
	Quantity of Cables



	1.
	Establishing ESS at DG Block Pump House Sarojini Nagar, 
	E/18/00
	120 Mt.

	2.
	Installation of High Mast fittings in Kashmir House compound and Race Course compound from MLA fund for Gole Market for year 2002-03
	E/13/02
	1100 Mt.

	3.
	Augmentation of Tr. Capacity at ESS south Avenue & strengthening of LT network in south avenue.
	E/58/02
	760 Mt.

	4.
	Augmentation of LT distribution system at ‘F’ Block Type II flats, Moti Bagh
	E/90/99
	550 Mt.

	5.
	Augmentation of LT distribution system & SCC in Govt. flats at Moti Bagh.
	E/3/00
	1400 Mt.

	6.
	Augmentation of LT network system at North Avenue
	E/59/02
	1100 Mt.

	7.
	Augmentation of LT distribution system & SCC at Sarojini Nagar.
	E/47/00
	2500 Mt.

	8.
	Augmentation of LT distribution system & SCC at Naroji Nagar.
	E/2/01
	1450 Mt.

	9.
	Augmentation of SCC & strengthening of LT mains in govt flats (1006 nos.) at A,B,X,Y,XY,YZ & Z blocks  of Sarojini Nagar.
	E/42/00
	4400 Mt.

	10.
	Shifting of cables coming in alignment of court/lawyers chambers to be constructed at Delhi High Court.
	E/75/02
	220 Mt.

	11.
	Augmentation & shifting of ESS at Teen Murti
	E/76/00
	500 Mt.

	12.
	Augmentation of LT network at Sarojini Nagar Market.
	E/43/01
	480 Mt.

	13.
	Shifting of ESS from basement to ground floor at 9, Prithviraj Road.
	E/39/02
	200 Mt.

	14.
	R&M/o of R/L system in NDMC area during the year 2002-03 to be utilized in 2004
	G/2/4
	250 Mt.


ITEM NO. 5 (A-9)

STATUS REPORT REGARDING THE PROJECT OF ‘CONSTURCTION OF NEW DELHI CITY CENTRE PHASE-II

Brief background :- 

1. NDCC Phase-II project was taken up in the year 1992, after the modified scheme was approved by DUAC on 13.3.92, at the cost of Rs. 61.60 crore, approved by the Committee vide Reso. No.39 dt. 1.10.92, (placed at Annexure 1-A (See pages 20 – 23) Separate disciplines of work were awarded to different agencies for execution after completion of codal formalities with approval of competent authority.

2.
Originally it was proposed to use NDCC Phase-II Office Block for NDMC offices and let out    the existing Palika Kendra Bldg., however on 3.4.99 decision was taken by the chairman which was  approved by the Council vide Reso. No.3 (iii) dt. 26.5.2000, ( placed at Annexure 1-B (See pages 24 - 40), to change use of the NDCC Phase II office bldg. to commercial bldg.  Due to this change various aspects like specifications, power back up, internal finishes, fixtures etc. required modifications.  Accordingly scheme for balance work was modified. Expected revised cost of the project intimated to Council vide Reso. No.3 (iii) dt.26.5.2000 is Rs. 76 crore.  Expenditure so far has not exceeded the sanctioned cost.

PRESENT STATUS

 3.
     The present position of various works are placed at Annexure I-C (See pages 41 – 42)
 NBCC WORK 

4.
The main bldg. work was executed through M./s NBCC Ltd. (A Govt. of India    Undertaking).  The tender cost of the work was Rs.23.81 crore. In terms of Council Resolution No 3 (iii) dt. 26.5.2000,  certain items of the work (costing about Rs.2.00 crore) was withdrawn from M/s NBCC due to change in use of the bldg. and certain additional and extra items of the work were also executed.  M/s NBCC has been paid Rs.20.55 crore as per the last running account bill.  The stipulated date of completion of the main building work was 1st Sept. 1997 but the progress of the work remained slow due to paucity of funds with agency and partly due to hindrances at site like change in decision of library bock, change in use of building, delay in demolition of electric sub-station etc. In addition the quality of the work was also not up to the mark and defects were pointed out to M/.s NBCC by the department & Architect consultant. CTE (CVC Organization),  Quality control Division of NDMC had also inspected the work and pointed out defects in the work of M/s NBCC.  Regular review meetings with NBCC were also held from time to time to expedite the progress of the work and for rectification of defects. Extension of time up to 30.4.2001 was granted without levy of compensation.

5. The status of NBCC work was reported to the Council vide Reso. No.3 (xiii) dt.22.11.2002 placed at Annexure 1-D (See pages 43 – 51) .The action taken on the decisions are as under:-

	
	Decision approved by Council
	Action Taken

	(1)
	Payment of Rs.34 lacs (approximately) be     released to NBCC on account of work done     and other dues without effecting recoveries      committed or otherwise to be put in the joint  account and monitored closely.
	66th running bill amounting to Rs.34 lacs was paid to M/s NBCC on 5.12.202 as directed without effecting recoveries.  The amount was placed in joint account and money was withdrawn from bank with the permission of the EE(C-VI).

	(2)
	The Department and NBCC would sit          together and work out the details of work to be executed by NBCC. This broadly however would include rectification of lifts, rectification of defects pointed out by CTE/department/architect.  Completion of service road as per drawing issued by Architect to NBCC, remaining items of work i.e sealing of expansion joints, brick koba, finishing of ramps, structural elements, cheqerred tile flooring and removal of malba etc.
	NBCC committed that the work assigned to them during the meeting would be completed within 4-1/2 months but they could rectify the shaft defects only in 8 lifts.  The defects in other 6 lifts and other structural members were not taken up by NBCC. NBCC left the work unfinished.  Liaison were made at different levels including Chairperson with NBCC authorities but all efforts were failed.



	3)
	Period of completion of the above Works  would be 4-1/2 months from the  date of release of payment. The details schedule (bar Chart) would be submitted by NBCC so that progress of work is reviewed periodically to achieve the target.
	NBCC has abandoned the work and withdrew itscomplete staff from site. Due to the complexity of the work, Shri S.P. Banwait retd. ADG (CPWD) was appointed as an Advisor to render suitable advice.  He has recommended that actions under contract clauses No.2,3 & 14 should be taken against NBCC. Further action to be taken in the matter, is  being put up before the HPC.

	4)
	The exposed RCC work of the bldg. was also required to be rectified which is one of the main features of the bldg.  It was discussed that rectification of exposed RCC should be got executed from specialized Agency. Since NBCC was not in a position to do this work        as per satisfaction. As per Architect               Consultant  approximate amount involved     for this item was Rs.30 lacs. It was decided to get this rectification work     done at the risk and cost of M/s NBCC for     which CMD, NBCC agreed.
	NBCC has abandoned the works. Further action to be taken in the matter, is being put up before the HPC.



	5)
	The closure of NBCC contract was     deferred by Finance Deptt. till the     rectification of lift shafts was completed by M/s NBCC, which has been delayed.  Now it would be decided when NBCC     Completes the above mentioned remaining work.
	M/s NBCC failed to rectify the defects and complete the work. Further action to be aken in the matter, is being put up before the HPC.   




6.
M/s NBCC failed to complete the work and rectify the defects within 4-1/2 months after release of payment i.e. by 20.4.2003 as agreed by CMD of M/s NBCC, during the meeting with Chairman, NDMC on 25.10.2002.  In spite of assurances given in various meetings held after 20.4.2003 at various levels,  M/s NBCC neither did any work nor attended the rectification of defects in the lift shafts and in other areas.  M/s NBCC has stopped the work and withdrawn its staff, T&P from site of work. 

7.
The response of NBCC has not been satisfactory. Keeping in view the poor response of NBCC and complexity of the project a High Power Committee (HPC) has been constituted by Chairperson NDMC to monitor the execution of this project vide Office Order No.EIC/PS/D/457 dt.1.6.2004  (placed at Annexure 1-E (See page 52).  The first meeting of HPC was held on 2.9.2004. It was decided by HPC to hold a meeting with CMD of NBCC at Chairperson’s level, since M/s NBCC is a Govt. of India Undertaking. In spite of best efforts and promises made, meeting could not materialise with Chairman NBCC.  

8.
NBCC has gone into arbitration twice, and has again raised a third set of claims amounting to Rs.8.40 crore. The Chairperson NDMC has appointed Shri S.C. Vasudeva (Retd. ADG of CPWD) as Arbitrator in the matter on 8.11.2004

9.
Due to complexity of the project, Shri S.P. Banwait (retd ADG of CPWD) was also appointed as an Advisor in the matter to study the entire case and give advice, vide O.O. No. D-145-54/SE(C-I) dt.23.11.2004 (Annexure1-F See page 53).  Shri S.P. Banwait, Advisor has advised to take action under contract clauses 2,3(a, b, c)&14.  Accordingly, Show Cause Notice under clause 2,3 (a, b & c) & clause14 of the contract has been issued to M/s NBCC.  Their replies received against notices under clause 2 & 14 were not found satisfactory.  Accordingly the following actions have been taken against M/s NBCC.

a. Notice under clause 2 of agreement for imposing  maximum compensation   @ 10% of  estimated cost of Rs.23.64 crore has already been issued by Chief Engineer (C-II).

b.  Maximum Penalty under clause 14 of agreement @ 10% of estimated  cost i.e. for Rs.2,36,42,588/- for non rectification of defects has been levied with approval of     competent authority.

c.  Notice under clause 3 has been issued by EE(C-VI).

d. It is also proposed to raise counter claims against NBCC regarding  loss of virtual rent,   cost of rectification of defects and other contractual recoveries and arbitration claims raised by other agencies like sanitary and plumbing work, lift installation work in arbitration cases. Notice has been issued to M/s NBCC.

   BALANCE AND FINISHING WORK

10.
Finishing and additional improvement works are to be taken up now. Estimate for additional and finishing work including rectification of defects has been prepared  and it is proposed  to invite tenders after completing codal formalities.  Pre-qualification applications for balance and finishing work has been invited and it is proposed to inspect the works of probable contractors by the team of  senior officers of NDMC and Architect Consultant to see their quality of work before short listing of contractors is approved.  Specifications being adopted and earlier approved by the then Chairman, are placed at Annexure 1-G (See pages 54 – 56) for ratification by the Council  

11.
Out of 14 nos of defective lift shafts in office block, 8 nos of lifts shafts have been rectified and for 6 lifts , it may become necessary  to modify the car sizes along with related works.  The cost of modification shall be recovered from M/s NBCC as a counter claim along with the cost of rectification of other defects.

Library Block. 

12.
It is proposed to explore possibility of using Library Block as Convention/Conference Centre. There is great need for Convention Centre in the area, which can be utilized for forthcoming Commonwealth games 2010 to be held in Delhi.  The modification would be carried out internally without affecting the elevation and external look of the Library bldg.  The project is expected to be completed by Dec. 2006.


Case is placed before the Council for the following.

1. consider the status report of Council Reso. No.3 (xiii)  dt. 22.11.2002 and action taken thereupon for favour of information.

2. To ratify the specifications already approved by the then Chairperson fr the balance work.

3. To consider and approve change in use of Library block as Convention Centre.

COUNCIL’S DECISION

1. 
Status report and the action taken there on noted.
2. 
The specifications already approved for the balance work were agreed upon.

3. 
The proposed change in the use of Library Block as Convention Centre was also agreed to.

4.
and the possibility for providing a Library of international standard be also explored alongwith”.  
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ITEM NO. 6 (B-10)

Annual Maintenance Estimate Of Electrical Services At Palika Kendra For The Year:2004-2005.

Palika Kendra Building is provided with various electrical services like Central Air-conditioning plant, Central Cold Drinking water System, Window Air-conditioners, Electrical Installation, DG set, Passenger lift, Central Exhaust system and public address system etc.  These services are maintained by the Electricity Department for which Annual Maintenance estimate is prepared every year.  An estimate amounting to Rs.1,53,44,000/- including energy charges was approved  during the year 2003-04 sanctioned by the Council vide Reso. No. 3(iv) dated 27.6.03.

Accordingly an estimate amounting to Rs. 1,58,61,500.00 including energy charges has been prepared for the year 2004-05 for the maintenance of various electrical services during  the year.  The estimate has been prepared based on the approved yardstick.

The case was sent to Finance for concurrence in the above estimate after checking of the same by the Planning Division.  Finance have now concurred in the estimate of Rs. 1,58,61,500/- including energy charges of Rs. 1,15,00,000.00 vide their diary no. FA-2098 dated 24.11.04 with certain observations.  The reply of which is as under.

	Sr.No
	Observations  of Finance.
	Replies by the Department.

	1.
	Availability of funds.
	Funds are available to the extent of Rs.160 lacs  under the Head H.2.4 in the BE 2004-05

	2.
	Certification  by the deptt. that the estimate is prepared strictly as per the actual requirement at site.
	The estimate has been prepared as per the actual requirements at site.

	3.
	Certification by the deptt. that no original nature work has been included in this estimate.
	Certified that no original work has been included in this estimate.

	4.
	Contract works and procurement of material must be done by following the established codal procedures.
	The contract works and procurement will be done by following codal procedures and rules.

	5.
	Approval of the competent authority
	Approval of the estimate will be taken from the Council.


The  expenditure  of  the  above  estimate  will  be  met  from  the Budget Provision of Rs. 160 lacs under the Head H.2.4 kept for maintenance of Electrical services of Palika Kendra.

Chairperson has seen and approved.  However, as directed by her, SE (QC&TA) (E) has been asked to make an assessment of the present status and give a report in order to further improve the electrical services in Palika Kendra. 

Remarks of Chief Engineer(E)-I :-

The case is laid before the Council for according administrative approval and expenditure sanction to the estimate amounting to Rs. 1,58,61,500/- for the maintenance of electrical services in Palika Kendra Building during the year 2004-05.

COUNCIL’ S DECISION

Resolved by the Council that administrative approval and expenditure sanction is accorded to the estimate amounting to Rs.1,58,61,500/- for the maintenance of electrical services in Palika Kendra Building during the year 2004-05.

ITEM NO. 7 (B-11)

ANNUAL MAINTENANCE ESTIMATE FOR THE RUNNING AND MAINTENANCE OF ELECTRICAL SERVICES IN MUNICIPAL BLDGS. ( SOUTH OF RAJPATH ) DURING THE YEAR 2004-2005.

     The Electrical services such as internal installations , D.G.Sets, Lifts, Pumps etc. installed in various Municipal Buildings South of Rajpath and Water Coolers, Air-Conditioners , Fridges & Desert Coolers in entire NDMC area are maintained by BM-II(E) division.  For the above said said services an estimate amounting to Rs.1,23,24,000/- was framed against the Budget Provision of Rs. 1,20,00,000/-.  

     The estimate has been prepared on the basis of last year’s requirement of various items and labour required for execution of various electrical works.  The estimate has been prepared in 2 parts.

PART-A

     This part of the estimate is amounting to Rs. 95,65,287/- which covers the cost of material required for day-to-day maintenance, labour required for maintenance purposes, carting of various machines to the site stores for their annual maintenance and their reinstallation & commissioning during the Summer Season.  The provision for AMC charges of D.G.Sets, Lifts also exists in this part.  The works to be got done through Contractors/Departmentally are also taken in the estimate.  

PART-B  

     This part is amounting to Rs. 24,00,000/- which covers the cost of energy charges payable to the Commercial Department of NDMC for the energy bills in r/o the electrical consumption by the various electrical systems installed in various Municipal Buildings.

     The contingencies @ 3% have been taken on the above parts.

     The estimate has been concurred in by the Finance Department vide Dy. No. FA-2157 dt. 24.11.04 and the amount has been restricted to Rs. 85.50 lacs( Rupees Eighty Five Lacs & fifty thousand).  The expenditure will be charged to the Budget Head H-2-4 having Budget Provision of Rs. 1.20 lacs for BM-II(E) division.  Reply to the observations of Finance Department are given below :- 

	Sr. no.
	Observation of Finance Department
	Reply of the Department 

	1.
	Availability of funds
	Funds amounting to Rs.1.20 lacs for BM-II(E) division are available for the year 2004-2005

	2.
	Certification by the Department that the estimate is prepared strictly as per the actual requirement at site
	Certified that the estimate has been framed on the basis of actual requirement at site.

	3.
	Certification by the Department that no original nature of work has been included in this estimate 
	Certified that no original nature of work has been included in the estimate 

	4.
	Contract works and procurement of material must be done by following codal procedures & rules
	Certified that the codal formalities shall be followed for the contract works and procurement of materials.

	5.
	The Department may prescribe norms for maintenance of I.E.I and other services so that next years maintenance estimate is prepared on the basis of such norms.
	Action is being taken for the preparation of norms by consulting CPWD, PWD & DDA for the maintenance of electrical services.

	6.
	Approval of Competent Authority 
	Estimate placed before the Council being the Competent Authority.


REMARKS OF CE(E-II) :-
     The case is placed before the Council for consideration & decision to accord Administrative approval and expenditure sanction to the maintenance estimate for I.E.I & other services in Municipal Buildings South of Rajpath amounting to Rs. 85.50 lacs ( Rupees Eighty Five Lacs & Fifty Thousand only ) for the year 2004-2005.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction is accorded to the estimate amounting to Rs.85.50 Lacs for annual maintenance for IEI and other electrical services in Municipal Bldgs. (South of Rajpath) during the year 2004-05.
ITEM NO. 8 (G-5)

RECOVERY OF ELECTRICITY/WATER DUES BY ALLOWING ONE TIME REBEATE ON SURCHARGE.


Council vide its Reso. No. 3(G-3) dated 29.10.04 resolved that a rebate of 50% of the surcharge accrued for the period defined in preamble of the resolution for each category of Consumers may be allowed to those, who apply for the same on or before 15th December, 2004 and the dues in full satisfaction of  our demand after admissible rebate are deposited by them in the municipal treasury latest by 15th March, 2005 positively.  No benefit of this rebate scheme would be extended to the Consumers whose applications are received after 15th December, 2004. A wide publicity was given to this scheme through advertisement in the daily Newspapers and also sending handbills to the Consumers.  However, a limited number of Consumers have applied so far for availing of this opportunity.  


With a view to extend the benefit of this scheme to maximum number of Consumers, who are willing to settle their dues, it is proposed that the last date for receipt of application from the Consumers willing to pay the dues and avail of 50% rebate in surcharge, may be extended upto 15th January, 2005 and the dues in full satisfaction of our demand after admissible rebate shall have to be deposited by them  in the municipal treasury latest by 15th April, 2005 positively.   The other terms and conditions of the scheme shall remain the same as approved by the Council vide its Reso. No. 3(G-3) dated 29.10.04.   

In order to give wide publicity to the amended schedule for availing benefit under the scheme a public notice to this affect has again been given in the daily newspapers, handbills circulated amongst all the Consumers of electricity/water of the NDMC area and other economical modes of publicity have been adopted.  


Chairperson, NDMC has seen the case and approved the proposal in principle.  Action is being taken accordingly.   Case is being noted to the Council for approval of the action taken.  

COUNCIL’S DECISION


Resolved by the Council that recovery of electricity / water dues by allowing one time rebate on surcharge, is approved with an amendment in the last date of submission of application for availing rebate in surcharge scheme is extended upto 31st January, 2005 instead of 15th January, 2005, as proposed in the preamble.

ITEM NO. 9 (E-4)

CONDEMNATION OF UNSERVICEABLE T&P ARTICLES.

A Sub-Committee comprising of Director (Medical), CMO (Medical), CMO (ISM) and Representative of Finance was constituted under the orders of the Chairperson dated 12th August, 2004 to inspect and recommend condemnation of unserviceable/damaged office/hospital furniture, medical equipment and other instruments in stock with various Allopathic dispensaries named below:

1. Kidwai Nagar Allop. Disp.

2. Golf Links Allop. Disp.

3. Netaji Nagar Allop. Disp.

4. Baird Road Allop. Disp.

5. Sarojini Nagar Allop. Disp.

6. Palika Kendra Allop. Disp.

7. Babar Road Allop. Disp.

8. Central Medical Store.

The Sub-Committee met at site on 28.9.2004 and 29.9.2004 and recommended condemnation of various articles appended at Annexure-A (See pages 63 – 72). The total book value of the articles proposed to be condemned is Rs. 79,784/-. All have outlived their expected life and were beyond the economical repairs. The Sub-Committee has further proposed that 10% of the book value should be fixed as reserved price for the purpose of their disposal through auction.

The Chairperson has seen and approved the proposal on 4.11.04.

The proposal is noted to the Council for approval of:

i) Condemnation of the unserviceable T&P articles (Annexure-A) of the book value of Rs. 79,784/-.

ii) Fixing up of the reserve price of Rs.7,978/- (10% of the book value) for the purpose of their disposal through auction.

iii) Their disposal through auction by M/S Metal Scrap Trading Corporation Ltd. (A Govt. of India undertaking, 7 Tolstoy Marg, Prakash Deep Building, New Delhi) on “AS IS WHERE IS BASIS”

iv) Their deletion from the stocks after their disposal.

COUNCIL’S DECISION

Resolved by the Council that the condemnation of the unserviceable articles as proposed at S. No. (i) to (iv) in the preamble is approved.

ANNEXURE – 10 PAGES

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ITEM NO. 10 (D-14)

INVESTMENT POLICY OF NDMC : MINUTES OF THE MEETING HELD UNDER THE SAID POLICY OF THE COUNCIL LAID DOWN BY RESOLUTION NO. 6(D-17) DATED 31ST OCTOBER, 2003 AND 5 (D-18) DATED 25TH NOVEMBER, 2003.


In accordance with the decision of the Council as per the above mentioned resolutions, the minutes of the meeting of Investment Sub-Committee held on 3rd December, 2004, are placed below for noting the same to the Council. (See pages 74 - 75).

COUNCIL’S DECISION

Information noted.

ANNEXURE

Investment Sub Committee Proceedings on 03rd December, 2004
The following were present:-

1.
Sh. V.C. Chaturvedi     

Advisor (Revenue) (In Chair)

           2.
Sh. Ajit kumar

Director  (Accounts)

3.   Sh. V.P. Goel

CE(C-I)

4.   Sh. A.K. Ballani 
      

Director (IT)

5.   Smt. Meenakshi Gupta     
Observer.
Investment Sub-Committee was informed by Director(Accounts) that an amount of Rs40 crores (Forty Crores only) from General Fund Account is estimated to be available as surplus for investment at present. 


Quotations were accordingly invited on 02-12-2004 through fax for parking of surplus funds for a period of three years and above from 11 out of 16 empanelled banks except Syndicate Bank, ICICI Bank, Canara Bank, UTI Bank and Union Bank of India for quoting rates on 03-12-2004 by 2.00 A.M in sealed cover to remain valid for three days against various instruments.  Quotations were not invited from Syndicate Bank, ICICI Bank , Canara Bank UTI Bank and Union Bank of India because as per policy of the Council vide its Resolution No. 6 (D-17) dated 31.10.03 they already have deposits of Rs. 200 Crores.  All the banks  to whom the quotations were sent have responded.    The rates quoted by all these banks are given below.

Quotations received on 03-12-2004  for Fixed Deposit.

 S.No. Name of Banks
 
     Period
	3 Years & above


	1. Allahabad Bank 
	5.50% 




	2. Andhra Bank
	 6.60%




	3. Bank of India
	6.25%

      


	4. Bank of Maharastra
	6.25%




	5. Corporation Bank
	5.50%




	6. HDFC Bank
	5.50%




	7. Indian Overseas Bank
	6.00%




	8. Oriental Bank of Com.
	6.12%




	9. Punjab National Bank
	6.16%




	10. State Bank of India
	5.75%




	11. United Bank of India
	5.75%




From the above, it is seen that Andhra Bank, have quoted the highest rate of interest at 6.60% p.a.  for a period of 3 years  and above to be compounded  quarterly. Since Andhra Bank have quoted the highest rate of interest, the Investment sub-committee decided to make investment of funds as under:-

	S.

No
	N
	Rate of Interest
	Amount

(Rs.)
	Period

	1. 
	 Andhra Rank, M-35, Con. Circus New Delhi
	 6.60% Six Point sixty only
	40 crores

(Forty crores)
	3Years 3 days


   Director (IT)                Director (Accounts)                  Chief Engg.(C-I)                 

Chief Auditor (Observer)
  
    Advisor (Revenue)
ITEM NO.  11 (C-41)

CONTRACTS/SCHEMES INVOLVING AN EXPENDITURE OF RS. 1 LAC BUT NOT EXCEEDING RS. 50 LACS.


Section 143 (D) of NDMC Act, 1994 provides that every contract involving an expenditure of Rs. 1 lac but not exceeding Rs.50 lacs under clause 143  (c) shall be reported to the Council.  In pursuance of these provisions a list of contracts entered/executed in November, 2004, have been prepared.  A Comprehensive list of the contracts entered into for the various schemes is accordingly laid before the Council for information. (See pages 77 - 88 ).
COUNCIL’S DECISION

Information noted.

ANNEXURE - ?

ITEM NO.  12 (C-42)

ACTION TAKEN REPORT ON THE STATUS OF ONGOING SCHEMES/WORKS APPROVED BY THE COUNCIL.

In the Council Meeting held on 28.8.1998, it was decided that the status of execution of all ongoing schemes/works approved by the Council indicating the value of work, date of award/start of work, stipulated date of completion & the present position thereof be placed before the Council for information.


The said report on the status of the ongoing schemes/works upto October, 2004 had already been included in the Agenda for the Council Meeting held on 30.11.2004.


A report on the status of execution of all the ongoing schemes/works awarded upto November, 2004 is placed before the Council for information.  (See pages 90 - 98).

COUNCIL’S DECISION

Information noted.

ANNEXURE

ITEM NO. 13 ( B-12)

Purchase of 33KV, 3x400sq.mm  XLPE cable.

Sealed tenders for the purchase of 33KV, 3x400sq.mm XLPE cable against the following estimates were invited by publishing NIT in the leading newspapers namely The Hindustan Times, Times of India, & Navbharat Times and posting the same on NDMC website. 

1) Estimate No.86/EE(P-33KV)/D-239 dt.1.4.2004 for replacement of 33KV feeders from I.P Station to NDMC Area (Bay No.4,16,28), amounting to Rs.113.5lacs (gross)/Rs.97.82 lacs (net) sanctioned by Council vide Reso. Dt.25..2.2004 and technically sanctioned by CE(E-I) vide No.238/CE(E)/TSR/04 dt.26.3.2004.

2) Estimate No.E-83/EE(P-33KV) for Estb.33KV Sub Station at Doordarshan Bhawan, Mandi House, New Delhi amounting to Rs.9.21 crores sanctioned by Council vide Reso.No.3(ii) dt.27.6.2003 and technically sanctioned by CE(E-I) vide No.187/TSR/CE(E-I) dt.27.6.2003.

3) Estimate No.01/Estimate/EE(M/F)/2004-05 for maintenance of 66/33/11KV feeder cables feeding Electricity to NDMC area, amounting to Rs.59,84,000.00.

In response to the tender enquiry, five firms purchased the tender documents. However, on the due date of opening i.e. 8.10.2004 only two firms i.e. M/s Central Cables Ltd and M/s Universal Cables Ltd furnished their offer. The first cover containing the techno/commercial bids of both the firms were opened on the due date of opening.

On scrutiny of the techno-commercial offer of both the firms, it was observed that offers of both the firms were not exactly as per the specifications, terms & conditions of the NIT. Accordingly, with the approval of CE(E-II), both the firms were informed about deviations in their offer with respect to the NIT and were requested to agree to the terms & conditions as per NIT. Whereas, M/s Central Cables Ltd vide their letter dt.19.10.2004 agreed to the terms & conditions of the NIT. M/s Universal Cables Ltd did not furnish their clarifications. Accordingly with the approval of Chairperson, a techno-commercial sub committee was constituted under the chairmanship of CE(E-II) with SEE-VI, F.O, representative of law department, EE(S-II) & EE(S-I) being its members.

Techno-commercial discussions were held with M/s Universal Cables by the techno-commercial sub committee on 2.11.2004 and the note of techno-commercial discussions is placed on pre-page-N/19, in the file herewith. (Annexure-A) (See pages 103 – 104)

Since offer of M/s Universal Cables Ltd was not as per NIT, accordingly the  techno/commercial sub committee decided that offers of M/s Universal Cables Ltd. may not be considered. Recommendations of techno-commercial sub committee were approved by CE(E-II) and the case was sent to ACE(Planning) for examination, who raised certain observations in the matter.

Reply to the observations of ACE(Planning) was furnished & it was decided with the approval of CE(E-II) to purchase 5 km length of the cable. Accordingly, with the prior approval of CE(E-II),  price bid of the eligible firm i.e. M/s Central Cables ltd was opened on 24.11.2004 in the presence of Sr.AO(E) and EE(C-III). The firm has quoted their rates @ Rs.18,74,000.00 per km and the total computed rates of the firm works out to Rs.23,03,030.27 per km. Computed amount for the purchase of 5km length is  Rs.1,15,15,151.00. 

As the rates of the firm were below the rates of approved estimate of planning division, the same were found to the reasonable & justified. Accordingly it was proposed that the purchase of 5 km length of cable be made from M/s Central Cables Ltd. at their quoted rates of Rs. 18,74,000/ (Rupees eighteen lacs seventy four thousand only) +ED @ 16%+2% cess on ED + CST@4% against form C + F& I @ 36,000/- per km. 


Finance concurred in the proposal of the department to purchase 5 km length of cable from M/s Central Cables Ltd at their quoted rates of Rs.18,74,000/-(Rupees eighteen lacs seventy four thousand only) per km plus ED @ 16% plus 2% cess on ED plus CST @ 4% against form-C plus freight & insurance @ Rs.36,000/- per km; subject to certification of certain conditions. The proposal was also approved by the Chairperson vide order dt.17.12.2004.


It was, accordingly, certified that.

1. Funds are available.

2. The informations/datas computed in the tenders/comparative statement are correct.

3. The rates quoted by the firm are reasonable, justified & 33KV XLPE Cable is not available on the DGS&D rates contract.

4. The cable of the required size is out of stock and procurement of the same is necessary to complete the sanctioned works.

5. Noted Please.

6. The case would be put up before the council after the same is seen and approved by the Chairperson.


It is, therefore, proposed to purchase 5 km length of 33KV, 3x400sq.mm XLPE cable from M/s Central Cables Ltd at their quoted rates and other terms & conditions as detailed below : -

M/s CENTRAL CABLES Ltd.

	S.No
	Items
	Qty.
	Rates in Rs.
	Amount in Rs.

	1.
	Aluminium conductor cross linked Polyethylene (XLPE) insulated screened inner sheath of extruded PVC Galvanized steel strips armoured and Overall PVC sheathed three core cable Of size 400sq.mm suitable for 33KV Effectively earthed system, conforming to IS:7098/part-II/1985/with latest amendment ,if any. The cable shall have a minimum short circuit current rating of 37.6KA for 1 second, ISI marked.  

i) Drum length
- 250 meters +  5%

ii) Quantity variation 
- + 2%

iii) Packing-The cable shall be wound on non-returnable mild steel  collapsible type drums of suitable size in length of 250 meters with + 5% tolerance in each drum.

iv) The cable shall be marked with size, XLPE, NDMC-2005 and with sequential marking at each meter.
	5km

	18,74,000/-
	93,70,000/-


. 


OTHER TERMS & CONDITIONS

	1. 
	Price
	:
	Firm

	2. 
	Central  Excise duty
	:
	Extra @ 16% + 2% cess; on E.D

	3. 
	CST
	:
	Extra @ 4% against form-‘C’

	4. 
	Freight & Insurance
	:
	Extra @ Rs.36,000.00 per km

	5. 
	Unloading
	:
	Un-loading of material shall be firms responsibility.

	6. 
	Place
	:
	At our stores, Vidyut Bhawan, Aurangzeb 

Road,N.Delhi-11.

	7. 
	Delivery Period
	:
	Within three months after receipt of supply order by the     firm. Commencing with 3 kms within one onth and Completion in three months after receipt of S.O.

	8. 
	Compensation/ Liquidated
	:
	Recover from the firm as agreed liquidated damages damages equivalent to ½% of the prices of any stores, which the firm fails to deliver within the period fixed for delivery in schedule for each week or part of week. The liquidated damages in any case will not exceed 5% the contract price for undelivered & delayed portion.

	9. 
	Payment
	:
	100% within 30 days after receipt of material in good condition.

	10. 
	Performance guarantee
	:
	A bank guarantee amounting to 2% of the total value of order (inclusive of taxes & duties) valid upto guarantee period shall be furnished by the firm as performance guarantee.

	11. 
	Risk Purchase
	:
	The department reserve the right to make risk purchase, if the firm fails to comply with the contractual obligations.

	12. 
	Inspection
	:
	Through M/s DGS&D/RITES/by our engineers. The date on which the material is offered for inspection shall be taken as the date of delivery.

	13. 
	Arbitration
	:
	In case of any dispute, the matter shall be referred to the Sole Arbitrator, appointed by the Chairperson, NDMC.

	14. 
	Jurisdiction
	:
	In case of any legal dispute the venue shall be New Delhi Courts.

	15. 
	Guarantee
	:
	12 months from the date of commissioning or 18 months from the date of delivery whichever is earlier against manufacturing defects.

	16. 
	Additional quantity
	:
	The dept. reserves its right to place order for additional quantity up to 20% at the rates accepted within delivery period.

	17. 
	Other terms & conditions
	:
	As per NIT


Chairperson has also seen the case.

CE(E)’s remarks :-

The case is laid before the Council to accord approval to purchase 5 km. 33KV, 3x400 sq.mm XLPE cable from M/s Central Cable Ltd ,  at their quoted rates of Rs.18,74,000/- per km + ED @ 16% + 2% cess on ED + CST @ 4% against form-C + freight & insurance @ Rs.36,000/- per km, all other terms & conditions as above and at total computed price of Rs.1,15,15,151.00 (Rs. one Crore fifteen Lacs fifteen Thousand one Hundred fifty one only) and to accord expenditure sanction of the same.

COUNCIL’S DECISION

Resolved by the Council that administrative approval is accorded to purchase 5 Km. Of 33 KV, 3X400 Sq.mm XLPE Cable from M/s Central Cables Ltd., at a total cost of Rs.1,15,15,151/-.

ANNEXURE-‘A’

Sub: NOTE OF TECHNO/COMERCIAL DISCUSSIONS FOR THE PURCHASE OF 33KV, 3x400sq.mm  XLPE cable.

Sealed tenders for the purchase of above item were invited by publishing Tender notice in the leading newspapers and posting NIT on NDMC website.

In response to the tender enquiry whereas five firms purchased the tender documents, however, on the due date of opening i.e. 8.10.2004 offers of only two firms i.e. M/s Central Cables Ltd and M/s Universal Cables Ltd were received. On scrutiny, the techno commercial offers of both the firms, it was observed that offers of the firm are not exactly as per the specifications, terms & conditions of NIT. Accordingly, with the approval of CEE-II both the firms were informed vide letter dt.14.10.2004 about the deviation from NIT in their offer and requested to agree to terms & conditions as per NIT.

Whereas M/s Central Cables Ltd. vide their letter dt.19.10.2004 agreed to terms & conditions of NIT, the other firm M/s Universal Cables Ltd. did not furnish the clarifications and the offer of the firm remained deviated with respect to quantity, taxes & duties, delivery period, packing, quantity variation etc. Since the cable is urgently required for completion of various works in the department, it was proposed that M/s Universal Cable Ltd, may be called for a techno-commercial discussions to make them agree to the specifications, terms & conditions as per NIT.

Accordingly, with the approval of the Chairperson, a Techno/Commercial Sub Committee was constituted under the chairmanship of CE(E-II) with SEE-VI, F.O. representative of law department, EE(S-II) and EE(S-I) being its members. The note of negotiation giving the deviations in the offer of the firm was circulated to all the members of the Techno/Commercial Sub Committee vide letter dt.29.10.2004. The Techno/Commercial discussions were held with M/s Universal Cables Ltd by the Techno/Commercial Sub Committee on 02.11.2004 in the room of CE(E-II) at 12.00 (noon)

The firm was represented by Shri Ashok Kakar, Branch Manager of M/s Universal Cables Ltd. The firm was persuaded to bring its offer at par with the terms & conditions of NIT. The representative of the firm agreed to the terms & conditions of NIT except for the delivery period and informed that because of heavy order position at their manufacturing purchase order to supply the material.

The firm confirmed the above discussions vide their fax letter No. D/UCL/04-05/215 dt.02.11.2004.

The delivery period offered by the firm was discussed and it was opined by the department that though the same is not as per the NIT, however, since the firm is one of the leading manufacturer and firms of repute generally have a large order position with tight manufacturing schedule, accordingly, the delivery period of 4 months offered by the firm can be accepted to have healthy competition. EE(S) informed that in a recent case for the purchase of HT panels, the techno-commercial sub committee had accepted variations in delivery period offered by one of the leading firm i.e. Siemens, on the same lines with the intention to have better competition. Representatives of Finance and Law, however, observed that offer of the firm is a conditional one and as per the CVC guidelines, conditional offers are not to be considered and opined that the offer of M/s Universal Cables Ltd. should not be considered as the same is not as per the NIT & no relaxation to any single firm is acceptable after opening of tenders.

The Techno-Commercial Sub Committee after due deliberations and discussions decided that the offer of M/s Universal Cables Ltd. be not considered as the same is not as per the NIT and the single offer of the other eligible firm be opened only.

Sd-                             Sd-                          Sd-                    Sd-                              Sd-

SE(E-VI)                 A.F.O.                      A.L.O.              EE(S-II)                    EE(S-I)

                                                                    Sd-

                                                                CE(E-II)

ITEM NO. 14 (G-6)

DERC orders dated 6.12.04 on the application filed by M/s Reliance Energy Ltd. for grant of distribution and retail supply License using own distribution system in NDMC area of supply. 


Reliance Energy Ltd. (REL) applied for grant of Electricity distribution and retail supply license using own distribution system in NDMC area of supply in the month of December, 2003 and intimation was received from Delhi Electricity Regulatory Commission (DERC) and REL in the first week of January, 2004 inviting objections, if any, from NDMC and simultaneously a public notice was issued inviting objections from general public. 


NDMC has submitted its objections at three stages i.e. immediately after receiving of details, on receipt of reply of first stage objections from REL and after the fixation of date of hearing of DERC.  


The NDMC’s view point was made clear that it is not in the public interest to issue a parallel license to REL.   The Council vide its Reso. No. 3(G-2) dated 26.8.2004 resolved that NDMC’s action taken and view point on application of BSES  Ltd. (now Reliance Energy Ltd.) for grant of Electricity Distribution and Retail Supply License using own distribution system in NDMC area of supply as detailed below is approved:

1. NDMC is of the view that grant of second distribution license in its jurisdiction will not serve the public interest, in view of the various issues brought out in its submissions to DERC and to MHA.

2. There is no compulsion on DERC not to consider the various objections raised in the public interest and that DERC is obliged by the Electricity Act., 2003 necessarily to give a distribution license to any other party in the NDMC area and 

3. The consideration of the application by Reliance Energy Ltd. is in any case premature, for reasons brought out.

4. While NDMC will represent these issues in the appropriate Forums, it is also suggested that, in order to set the matter at rest on a permanent basis, the Government of India may consider exempting NDMC from the purview of these sections of the “The Electricity Act., 2003” by inserting a suitable provision in Chapter XII of the NDMC Act, 1994 whereby NDMC would be sole electricity distribution licensee for the area under its jurisdiction.    

With reference to the application of M/s Reliance Energy Ltd., as referred to above, for grant of distribution and retail supply license using own distribution system in NDMC area of supply, hearing was held on 27.10.04 before the Delhi Electricity Regulatory Commission.    A copy of the Commission’s order dated 6.12.04 in the matter, has been forwarded by the Secretary, DERC vide Ref. No. F.12(7)/DERC/ 2003-04/6574 dated 8.12.04, to the all concerned, inter-alia to the NDMC.   The copy of these orders of DERC are appended as Annexure “A” (See pages 107 – 154).   The operative part of the Commission order reads as under:

“118. In view of the above arguments, the Commission is of the view that the application of M/s Reliance Energy is tenable and the Commission, therefore, accords “in-principle” approval of their application.   It may, however, be added that the license document is an elaborate piece of work and the same is under critical scrutiny.    The Commission shall issue the Distribution and Retail Supply license to the Applicant on such terms and conditions under relevant provisions of law, as considered appropriate and just.

119. Ordered accordingly.”

         Against these impugned orders of DERC, dated 06.12.2004, the following actions are proposed to be taken:

i) to file review petition before DERC itself and thereafter to approach the Hon’ble High Court of Delhi under writ jurisdiction, as the appellant authority under The Electricity Act., 2003 is yet to be constituted. 

ii)  a request be made to the Govt. of NCT of Delhi, to issue directions to the DERC as provided under Section 108 of The Electricity Act., 2003 that in public interest, the orders issued may be re-considered/revoked. 

iii) the Government of India may again be impressed upon to consider exempting NDMC from the purview of these sections of the “The Electricity Act., 2003” by inserting a suitable provision in Chapter XII of the NDMC Act, 1994 whereby NDMC would be sole electricity distribution licensee for the area under its jurisdiction.    


The case is being noted to the Council for information and approval of the proposed actions.   

COUNCIL’S DECISION

Resolved by the Council that the actions, as proposed in the last paras i), ii), & iii) of the preamble is approved.

ANNEXURE 48 PAGES

ANNEXURE OF 48 PAGES ENDS HERE 

ITEM NO. 15 (G-7)

Application filed before D.E.R.C. for approval of Annual Revenue Requirement for the year 2005-06 and for determination of retail tariffs to be charged by NDMC from the electricity Consumers of its area.


As per the provision of the Section 62 of The Electricity Act., 2003, in case of NDMC, the Delhi Electricity Regulatory Commission, is empowered to approve Annual Revenue Requirement and proposal for revised tariffs to be charged from the electricity Consumers of the NDMC area.  This was the first time, after coming into effect the provisions of The Electricity Act., 2003 that NDMC,  was to file such application before the Commission.

 Accordingly, Administrative Staff College of India, Hyderabad, were engaged as our Consultant, to enable us to be file the application with necessary details and as per the requirements of DERC. After series of meetings with all concerned Departments of NDMC, which were presided over even at the level of Chairperson/Secretary, NDMC, the final petition for approval of Annual Revenue Requirement for the year 2005-06 and proposed revised tariff for electricity Consumers of NDMC area, with necessary details was prepared by our Consultant and filed before Delhi Electricity Regulatory Commission on 3.12.04.  

The total Annual Revenue Requirement for the year 2005-06 has been projected for Rs. 54227.02 Lakhs, whereas revenue from existing tariff would be Rs. 48651.28 Lakhs thereby leading to a deficit of Rs. 5201.24 Lakhs.   Average cost per unit has been projected to be Rs. 5.71 per Kwh and Average realization per unit to be Rs. 5.16 per Kwh.  The position in this regard is abstracted as per the Annexure “A” (See pages 156 – 157).   As such in the said application the tariff charges for the year 2005-06 have been proposed to be increased between 5% to 12% for the different categories of the Consumers, the lowest being in case of domestic lighting/fan and power and the highest being in case of non-domestic-LT Consumers, as abstracted in Annexure “B”.   The Commission has been requested through the petition to approve the Revenue Requirement of NDMC for the year 2005-06 and determine the retail tariff for the Consumers in NDMC area and pass any such further order or orders as the Honourable Commission may deem just and proper.   

The case is being noted to the Council for information please. 

COUNCIL’S DECISION

Information noted.

ANNEXURE 

ANNEXURE 

ITEM NO. 16 (I-1)
Setting up of Citizen Facilitation Centre at S.B.S. Place, Gole Market, New Delhi – Implementation of the Citizen Facilitation

Today, some of the prime concerns of citizens are – delays in delivery of certificates/licenses, follow-ups required with various authorities to avail any single service, lack of information about procedures, no mechanism of knowing correct & latest status of an application/complaint and difficulties in making payments.

Thus solution for facilitating services’ delivery to citizens should provide transparent delivery of services (citizen should know the simple & objective process of service delivery and decision making, with no scope of discretion/subjectivity) across the counter on a Single Window (so that Citizen is not required to run from Desk to Desk), in a time bound manner (time which is predictable for citizen & hence no need of follow-ups).  This expected solution is hereinafter referred to as Single Window Service Solution.

To setup such facility, Chairperson has approved & allotted space to IT Deptt for setting up of Citizen Facilitation Centre at Shaheed Bhagat Singh Place.  

Based on our understanding of these projects and our own status so far on computerization, IT department is of the opinion that Single Window Service Delivery to citizens should be taken up in a phased manner, with the services of departments for which the Application software is ready and tested be offered in first phase and more services to be added as and when backend Application Software for  more departments is in place.  The IT Infrastructure for departments whose backend is operational are already in place. So, a solution which is already tested and is most suitable to NDMC be adopted.

For the purpose of evaluation of most suitable Single Window Solution, IT department has listed the services expected to be given at Citizen Front-end.


Based on this study following Services are proposed to be started from our Citizen Facilitation Centre at S.B.S. Place:-

1 Payment of electricity & water bills.

2 Payment of property tax, license fee of kiosks shops and trades.

3 Receipt of application for mutation of property objection.

4 Registration and issuance of Birth & Death Certificates etc.

5 Acceptance of application form for issuance of Health Trade License.

6 Registration and processing of citizens’ complaints/ grievances in regard to utility services like water supply, sewerage, drainage, electricity, repair of roads etc.

7 Acceptance of application forms for Building Plan approval.

8 Receipt of application for new water, electricity sewerage connection.

9 Booking of Barat Ghars, parks and stadiums.

10 Sale of tender documents and NDMC Information Counter.

A sub committee was constituted comprising of Dir. (Project), Dir. (Account) and Dir. (IT) for finalizing the scope of work, study of cost estimates and giving recommendations in regard to appointment of an agency for implementation of the software for Citizen Facilitation Centre.

Regarding the option for selection of some other agencies who have successfully implemented this software, IT Department carried out a study of the e-Seva Kendra at Hyderabad, CFC at Kalan Dombivali Municipal Corporation and also that of the MCD’s Citizen Service Bureau. Specifications, end use, MIS and facilities offered by all have been studied by the technical team.  The Department also studied through Internet the facilities provided by some other Municipalities like Ahemedabad Municipal Corporation, Surat Municipal Corporation and Indore Municipal. Corporation.  

The Sub Committee decided for finalizing the award of work and appointment of agency through open tender.  It was recommended that to select the capable software IT firm with transparency, the Expression of Interest be invited by giving a wider circulation through National dailies  & on NDMC website.  

Accordingly EOI was published specifying pre-qualification criteria therein. Against this EOI, nine firms submitted their EOI and only two firms namely M/s e-Seva & M/s ABM Knowledgeware were qualified and tender documents were issued to them.  

The Tech. Bid of M/s e-Seva & M/s ABM Knowledgeware Ltd. were opened on 8.10.04 in the presence of sub committee members.  The bids of both the tenderer were checked by sub committee and after seeking some minor clarifications, sub committee recommended to consider for acceptance of the technical bids of both the bidders i.e. M/s e-Seva, Hyderabad and M/s ABM knowledgeware, Mumbai.  Approval of the Chairperson was obtained for opening of financial bids which were opened on 15.10.04 in the presence of sub committee members. 

On comparing the rates it was found that M/s e-Seva is the lowest bidder in Application Software and even in the overall costing (both application software as well as hardware & system software) M/s e-Seva is the lowest with its offering at the overall cost of Rs. 1,39,03,000/-(Rs One crore thirty nine lacs three thousand only).

M/s e-Seva has quoted for the CPU based license (which can also support more than 25 users and is equivalent to 50 user license) as against our requirement of 25 user licneses per CPU, where as M/s ABM Knowledgeware has quoted for 25 user licnese per CPU.  Since the offering of e-Seva takes care of our requirements technically as far as user licenses are concerned, the sub committee recommended that offer of M/s e-Seva  be accepted and negotiate with them to reduce the cost of the system software and hardware to the level as offered by M/s ABM Knowledgeware.

Finance Department has concurred the proposal for conducting the negotiation with M/s e-Seva With the approval of Chairperson a negotiation sub-committee was constituted comprising of the following :-

1. Engineer- in- Chief (in chair)

2. Dir. (IT)

3. Dir. (QC & TA) Elect.

4. Dir. (Recovery)

5. Representative from Law Deptt

6. Representative from Finance.

The meeting of the Negotiation sub-committee was held on 23.12.04 at 3.00 p.m in the chamber of the Engineer-in-Chief, NDMC.  In the negotiation meeting M/s e-Seva has agreed for the following

1. Reduction in Cost 

a.
The rates earlier quoted by the firm M/s e-Seva on the hardware items were 29,32,000/- as compared to the rates of M/s ABM Knowledgeware Ltd. who have quoted Rs. 27,73,000/-.   

M/s e-Seva has agreed to match the price of M/s ABM Knowledgeware Ltd.  and thus gave a discount of Rs.1,59,000/- (Rupees One lac fifty nine thousand only) which would be reduced proportionately from all the hardware items including AMC charges.

b. From the price list of the Oracle System Software, M/s e-Seva agreed to enhance the discount to 52% on the list price on all oracle products so that now their quoted amount works out to Rs. 8,98,860/- as compared to their quoted amount of Rs.12,80,000/- per CPU license. Thus, a rebate of Rs. 3,81,140/- has been agreed to. Support and Upgrade charges quoted @ 15%  would now be applicable on new discounted amount. 

2. Project Implementation Schedule: M/s e-Seva would submit the PERT chart for project implementation during the signing of the agreement.

Negotiation committee pointed that the clauses of Arbitration, liquidated damages / penalty be incorporated in the agreement with the consultation of the Law Department. This was agreed to by e-Seva.

M/s e-Seva explained that they are subsidiary of A.P. Govt. and they are in very tight financial position. Only in order to propagate the e-Seva concept they have agreed for reduction in the total amount.  So, they have requested that the payments should be made on the component basis & it was decided and conveyed to the Firm that they would submit their request for payment schedule separately, so that the same could be considered & decided at the level of the Chairperson.

Based on the negotiated amount for Oracle System Software & Hardware , the revised amount comes to Rs 1,23,91,460/- (Rupees One crore twenty three lacs ninety one thousand four hundred sixty only) against the quoted amount of Rs.1,39,03,000/- (Rupees One Crore Thirty Nine lacs Three thousand only). Details placed at Annexure (See pages 163 - 165).
In view of the above Negotiation committee agreed with the reduction offered by M/s e-Seva and recommended to accept the negotiated rates and award the contract to M/s e-Seva.

M/s e-Seva has informed that as NDMC has setup Palika Suvidha Kendra at Palika Bhawan and Babar Road in addition to SBS Place so, for implementation of CFC & to have uninterrupted working the requirement of Servers and Oracle Software licenses would now be as :-

1. Oracle Database Enterprise version- 1 CPU license and 50 users named user license instead of 2 CPU license. Cost of one CPU license is equivalent to 50 named user licenses.

2. Oracle Application Server ( Enterprise version) – 1 CPU license against two numbers 25 user licenses. As per Oracle price list cost of one CPU license is equivalent to 50-named user license.

3. Application / Database Servers (Hardware) with Windows 2003 OS Enterprise Server – Three numbers would be required instead of two numbers

By incorporating these changes in the final bill of material, the revised amount at the negotiated rates works out to Rs1,29,05,959/- (Rs One crore twenty nine lacs five thousand nine hundred fifty nine only). Detail placed at Annexure (See pages 166 – 168). Expenditure would be charged to C15.4 head of account. 

Chairperson has seen the case.

The case is now placed before the Council for A/A & E/S of Rs1,29,05,959/-and to place the order on M/s e-Seva for the above said works at the negotiated rates, amounting to Rs1,29,05,959/-(Rs One crore twenty nine lacs five thousand nine hundred fifty nine only). Expenditure would be charged to C15.4 head of account. 

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction for the work of setting up of Citizen Facilitation Centre (CFC) at Shaheed Bhagat Singh Place, Gole Market, New Delhi – is accorded at the negotiated rate amounting to Rs1,29,05,959/- on the terms and conditions as stipulated in the NIT of this work.

Annexure

	S.N
	Description of Items
	Qty.
	eSeva

Rate          Amount



	1. (a)


	Citizen Facilitation Center Software having functionalities mentioned in the scope of work at S.No. 3.1(except 3.1.5), 3.2,   3.3.1, 3.3.2, 3.3.4, 3.5, 3.6, 3.7, 3.10, 3.11, 3.12 including consultancy etc complete (it will be independent of number of licenses).
	One


	2610000
	2610000

	2.
	On site help desk as defined at S.N.3.3.3 (i) (rates shall be on quarterly basis)
	Two Quart
	1,99,000
	199000

199000

	3.
	AMC which includes all technical support as defined at S.N. 3.3.3(ii), 3.4 (rates shall be on yearly basis)
	Four years
	432000

P.A.
	1728000

	4
	Complaint & Redressal system including integration with IVRS as defined at S.N. 3.1.5.1
	One
	
	498000

	5
	Providing and implementing Payment Gateway as defined at S.N. 3.1.5.2
	One
	
	100000

	6
	Providing & implementing SMS Gateway as defined at S.No. 3.1.5.3
	One
	
	0

	7
	P/I Hospital Interface with Digital Certificate as defined at S.No. 3.1.5.4
	40
	750/- per license
	30000

	
	Total Amount
	
	
	5364000


System Software

	1
	Oracle 9iAS, Enterprise Version (CPU licenses)
	1
	6,74,145
	6,74,145

	2
	Oracle 9i Database, Enterprise Version (CPU licenses) 
	2
	8,98,860
	17,97,720

	3
	ATS for 5 years @ 15%

(2x8,64,288+1x648216=23,76,792/-)
	1
	5X356519
	17,82,595

	
	Total for Oracle
	
	
	42,54,460


Hardware

	S.No
	Description of Items
	Quant.
	eSeva

Rate       Amount



	1.
	Hardware items 
	
	
	

	a
	Application Server / DB Server (IBM/HP/Dell) numbers

Xeon Based,Dual CPU,4 GB RAM

RAID 5,36 GB x 5 HDD (Hot Swappable)

Hot Swappable with redundant power supply, 1.44 MB FDD,Combo Drive (DVD ROM & CD R/W),Antivirus Software

DAT Drive
	2 Nos
	430325.70
	8,60,651.40

	b
	Windows 2003 Enterprise Server
	2 Nos
	84173.60
	1,68,347.20

	c
	Client PC’s (IBM/HP/Dell) 

PIV 2.8 GHz (533 MHz or higher FSB),

Original Intel Motherboard,256 MB RAM,

40 GB HDD (7200 rpm),1.44 MB FDD,

Windows XP Professional, Keyboard (104 keys minimum),Optical mouse,15 inches TFT monitor, Antivirus Software,10/100 Base Ethernet port, USB ports (2 minimum)
	18 nos.
	46342.77
	834169.86

	d
	Client PC’s (IBM/HP/Dell) 

PIV 2.8 GHz (533 MHz or higher FSB),

Original Intel Motherboard,256 MB RAM,

40 GB HDD (7200 rpm),1.44 MB FDD,

Windows XP Professional, Keyboard (104 keys minimum),Optical mouse,15 inches TFT monitor, Antivirus Software,10/100 Base Ethernet port, USB ports (2 minimum)
	2 nos
	51544.51
	103089.02

	e
	Check point NG Software based firewall
	1 No.
	156052.20
	156052.20

	f
	External CD Writers USB port based 
	 2 
	7093.28
	14186.56

	g
	Laser Printers (HP1150) 
	 2 
	17969.65
	35939.30

	h
	24 pins Dot matrix Printer 132 column, (EPSON / WIPRO) 
	2 
	18915.42
	37830.84

	i
	24 pins Dot matrix Printer 80 column, (EPSON / WIPRO) 
	14 
	10065.71
	140919.94

	j
	Bar code reader with Software 
	7 
	7566.17
	52963.19

	2.
	AMC of hardware items
	Four Years
	368850.6
	368850.60

	
	
	
	
	27,73,000.10

	
	
	
	Say
	27,73,000/-


Total of all the above items= 53,64,000/-+42,54,460/-+27,73,000/- = Rs1,23,91,460/- (Rs One crore twenty three lacs ninety one thousand four hundred sixty only)
ANNEXURE

	S.N
	Description of Items
	Qty.
	eSeva

Rate          Amount



	1. (a)


	Citizen Facilitation Center Software having functionalities mentioned in the scope of work at S.No. 3.1(except 3.1.5), 3.2,   3.3.1, 3.3.2, 3.3.4, 3.5, 3.6, 3.7, 3.10, 3.11, 3.12 including consultancy etc complete (it will be independent of number of licenses).
	One


	2610000
	2610000

	2.
	On site help desk as defined at S.N.3.3.3 (i) (rates shall be on quarterly basis)
	Two Quart.
	1,99,000
	199000

199000

	3.
	AMC which includes all technical support as defined at S.N. 3.3.3(ii), 3.4 (rates shall be on yearly basis)
	Four years
	432000

P.A.
	1728000

	4
	Complaint & Redressal system including integration with IVRS as defined at S.N. 3.1.5.1
	One
	
	498000

	5
	Providing and implementing Payment Gateway as defined at S.N. 3.1.5.2
	One
	
	100000

	6
	Providing & implementing SMS Gateway as defined at S.No. 3.1.5.3
	One
	
	0

	7
	P/I Hospital Interface with Digital Certificate as defined at S.No. 3.1.5.4
	40
	750/- per license
	30000

	
	Total Amount
	
	
	5364000


System Software

	1
	Oracle 9iAS, Enterprise Version (CPU licenses)
	1
	6,74,145
	6,74,145

	2
	Oracle 9i Database, Enterprise Version (CPU licenses) 
	1
	8,98,860
	8,98,860

	3
	Oracle 9i Database, Enterprise Version (50 users license) 
	1
	8,98,860
	8,98,860

	4
	ATS for 5 years @ 15%

(2x8,64,288+1x648216=23,76,792/-)
	1
	5X356519
	17,82,595

	
	Total for Oracle
	
	
	42,54,460


Hardware

	S.No.
	description of Items
	Quant.
	eSeva

Rate       Amount



	1.
	Hardware items 
	
	
	

	a
	Application Server / DB Server (IBM/HP/Dell) numbers

Xeon Based,Dual CPU,4 GB RAM

RAID 5,36 GB x 5 HDD (Hot Swappable)

Hot Swappable with redundant power supply, 1.44 MB FDD,Combo Drive (DVD ROM & CD R/W),Antivirus Software

DAT Drive
	3 Nos
	430325.7
	1290977.10

	b
	Windows 2003 Enterprise Server
	3
	84173.6
	252520.80

	c
	Client PC’s (IBM/HP/Dell) 

PIV 2.8 GHz (533 MHz or higher FSB),

Original Intel Motherboard,256 MB RAM,

40 GB HDD (7200 rpm),1.44 MB FDD,

Windows XP Professional, Keyboard (104 keys minimum),Optical mouse,15 inches TFT monitor, Antivirus Software,10/100 Base Ethernet port, USB ports (2 minimum)
	18 nos.
	46342.77
	834169.8

	d
	Client PC’s (IBM/HP/Dell) 

PIV 2.8 GHz (533 MHz or higher FSB),

Original Intel Motherboard,256 MB RAM,

40 GB HDD (7200 rpm),1.44 MB FDD,

Windows XP Professional, Keyboard (104 keys minimum),Optical mouse,15 inches TFT monitor, Antivirus Software,10/100 Base Ethernet port, USB ports (2 minimum)
	2 nos
	51544.51
	103089.0

	e
	Check point NG Software based firewall
	1 No.
	156052.2
	156052.2

	f
	External CD Writers USB port based 
	 2 
	7093.281
	14186.56

	g
	Laser Printers (HP1150) 
	 2 
	17969.65
	35939.29

	h
	24 pins Dot matrix Printer 132 column, (EPSON / WIPRO) 
	2 
	18915.42
	37830.83

	i
	24 pins Dot matrix Printer 80 column, (EPSON / WIPRO) 
	14 
	10065.71
	140919.9

	j
	Bar code reader with Software 
	7 
	7566.166
	52963.17

	2.
	AMC of hardware items
	Four Years
	368850.6
	368850.6

	
	
	
	
	3287499.30


Total of all the above items= 53,64,000/-+42,54,460/-+32,87,499/- = Rs1,29,05,959/- (Rs One crore twenty nine lacs five thousand nine hundred fifty nine only)


ITEM NO. 17 (B-13)
Purchase of 33/11KV, 16/20MVA Power Transformer.


Sealed tenders were invited in two cover system for the purchase of 1 no. 33/11KV, 16/20 MVA power Transformer against the sanctioned estimate No. E-81/P-33KV amounting to Rs.170.46 lacs., resolved by the council vide Reso. No. 3(x iv) dt. 20.08.2001 and technically sanctioned by CE (E)II vide TRS item no. 49 dt.07.09.2001 for installation of 1 no. 16/20 MVA, 33/11KV, additional Power Transformer of 33KV S/S Hanuman Road for, NDCC Phase-II. The capacity addition on account of this Transformer will be used for providing Electric connection to NDCC, Phase-II, Indian Airline House, Palika Kendra and other adjoining buildings, besides providing much needed relief to the over loaded 33KV S/S at Baird Lane.

The tender notice was published in the following National dailies, besides tender notices were also sent to the known leading firms and manufacturers of the item.

1) M/s Hindustan Times.

2) M/s Times of India.

3) M/s Nav Bharat Times.

 In response to the tender enquiry, only three firms purchased the tender documents and submitted their offer on the due date of opening. The first cover containing the techno/commercial offers of the following three firms were opened on the due date i.e. 13.10.2003 before the representative of the firms:-

1) M/s Bharat Bijli Ltd.

2) M/s BHEL.

3) M/s Kanohar Electricals Ltd 

Since the offer of all the three firms were not exactly as per terms, conditions  & specifications of the NIT, accordingly, with the approval of Chairperson dt.6.5.2004, a Techno/Commercial Sub Committee was constituted under the chairmanship of CE(E-II) with SEE-VI, F.O, representative of law department, EE(S-II) and EE(S-I) being its members for conducting techno/commercial discussions with all the three participating firms. Accordingly, meetings of the techno/commercial sub committee were held on 25.5.2004, 30.7.2004 and 12.8.2004. The techno/commercial sub committee after due deliberations and discussions decided as under:-

1) Price bids of M/s BHEL and M/s Bharat Bijli Ltd, whose offers were in conformity with NIT specifications, terms & conditions, be opened.

2) Price bid of M/s Kanohar Electricals be not opened as the performance report of power transformers supplied by M/s Kanohar Electricals Ltd was reported as ‘Unsatisfactory’ by M/s Delhi Transco Ltd.

The recommendations of the techno/commercial sub committee were approved by the Chairperson.(Report of the Technical Sub Committee is placed at Annexure-‘A, A-1, A-2  (See pages 174 - 177 ). Before opening of the price bids of the eligible tenderers, the case was also submitted & seen by the Planning. Accordingly, with the prior approval of CE (E-II) dt.19.10.2004, price bids of M/s BHEL and M/s Bharat Bijli Ltd were opened on 26.10.2004 at 11.30 AM by giving prior intimation to the eligible firms.  

On the basis of comparison of offers of the two firms, the total computed & capitalized costs of the firms were observed as under: -

	1)
	M/s Bharat Bijli Ltd
	Computed cost-Rs.73,46,016 (cost of transformer + cost 

of mandatory test).
	Capitalized cost –Rs.91,09,199.00 ( cost of transformer + cost of   mandatory test + capitalization of losses).

	2)
	M/s BHEL:
	Computed cost-Rs.1,13,08,498.00 (cost of transformer + 

cost of mandatory test).
	Capitalized cost-Rs.1,26,88,634.00 (cost of transformer + cost of mandatory test + capitalization of losses).


From the above comparison, M/s Bharat Bijli Ltd emerged as the lowest firm with their computed cost of Rs.73,46,016.00.

As the offer of the lowest firm was higher than the justified rates, accordingly negotiation were proposed which were concurred by the finance & approved by the Chairperson. Accordingly, a Negotiation Sub Committee under the chairmanship of CE(E-II) with SE(E-VI), EE(S-II) & EE(S-I) , representative of Director(Fin.) and LA as its members was constituted with due approval of the Chairperson dt.8.12.2004, to conduct negotiations with the lowest firm.


The meeting of the Negotiation Sub Committee was held on 14.12.2004 at 4.00PM under the chairmanship of CE(E-II) with SE(E-VI), EE(S-II) & EE(S-I) , F.O (representative of Finance) and A.L.O (representative of Law) as its members. The firm was represented by Mr. Dinesh Sharma, Manager of M/s Bharat Bijli Ltd.  (See pages 178 – 180)

The firm was informed that they had supplied the transformers of similar type, but of different rating in Electric Store-II division during the year 2003-04 at a much lower price quoted by them in this tender & was persuaded to reduce the prices to the level of justified rates. 

The firm, in this regard, informed that there had been a substantial increase in the prices of transformer ever since they had executed the last order for NDMC. Besides there had been a steep rise in the prices of petroleum products and the IEEMA price variation does not take into account the cost on account of petroleum products. In support of their claim, the firm furnished copies of two orders placed by M/s Reliance Energy ltd on them, one for 20MVA, 33/11KV power transformer and other for 33/11KV, 14/20 MVA  power  transformer.  In  order  to  compare,  the  cost  of  the transformer in these purchase orders was equalized for 33KV/11KV, 16/20MVA transformer as per our requirement and the equalized cost as per purchase order of M/s Reliance Energy Ltd was Rs.65,44,000/-& Rs.63, 50,000/- respectively, which were 11.37% & 8.66% higher than the rates offered by M/s Bharat Bijli Ltd in our case. The firm on this account informed that the prices quoted by them are justified and expressed inability to offer any discount.


The firm has confirmed the negotiations vide their letter dt.14.12.2004.

The Negotiation Sub Committee after due deliberations & discussions opined that since M/s Reliance Energy Ltd is one of the premier electrical distribution agency in the country, the prices of their purchase order are good for comparison and the rates quoted by the lowest firm in our case are reasonably lower than the rates in the purchase of M/s Reliance Energy Ltd and recommended to purchase the power transformer of 33/11KV, 16/20MVA from M/s Bharat Bijli Ltd at their quoted prices of Rs.58, 00,000/- + taxes, levies & duties etc as per the rates prevailing at the time of dispatch of the transformer. (Present rates for excise duty      being 16%    +    CST     @ 4% + F&I (lump-sum) Rs.1, 45,000 + unloading Rs.35, 000/- + cost of type test charges Rs.1,68,896/- (including duties & taxes as per present rates) amounting to Rs.73,46,016/- (Rupees seventy three lacs forty six thousand sixteen only) and other terms & conditions as per NIT.


It is, therefore, proposed to purchase 1 no. 33/11KV, 16/20 MVA power Transformer from M/s Bharat Bijli Ltd at their quoted rates and other terms & conditions as briefed below:-

	S.No.
	Items
	Qty.
	Rates

	Amount

	1.a)
	M/s BHARAT BIJLI LTD.

Outdoor type oil immersed three phase power transformer of rating 50 Hz, ONAN/ONAF cooled, 16/20MVA, 33/11KV, Delta/Star.    On Load Tap Changer on HV winding with full load capacity to take care of HV voltage variations from plus 5% to minus 15% in steps of 1.25% with remote control panel complete in all respects i.e. first filling of oil along with 10% extra oil, bi-directional rollers and fitting and accessories as specified. The transformer shall have vector group Dynll.
	1 no.
	Rs.58,00,000/-
	Rs.58,00,000/-


	
	(b) Type test charges.
	
	
	

	i) 
	Heat run test

	1no. 
	Rs.40,000/-
	

	ii) 
	Impulse test
	1 limb
	Rs.60,000/-
	

	iii) 
	Tan delta & capacitance test
	1no.
	Rs.10,000/-
	Rs.1,40,000.00        

	iv)
	Noise level.
	1no.
	Rs.10,000/-
	

	v)
	Zero phase sequence
	1no
	Rs.10,000/-
	

	vi)
	Power taken by fan

	1no.

	Rs.10,000/-
	


OTHER TERMS & CONDITIONS

	1
	Price
	:
	Firm

	2
	Excise duty
	:
	Extra @ 16%;

	3
	CST
	:
	Extra @ 4%

	4
	Freight & Insurance
	:
	Extra @ Rs.1,45,000.00

	5
	Unloading
	:
	Extra @ Rs.35,000/-.

	6
	Taxes & duties
	:
	Taxes, levies & duties on the transformer and type test charges shall be charged as per rates as prevailing at the  time of actual dispatch of transformer.

	7
	Delivery
	:
	Within six months from the date of receipt of 

approval of drawings.

	8
	Drawings
	:
	The drawings shall be submitted within 15 days after receipt of S.O.

	9
	Payment
	:
	100% within 30 days after receipt of material in good condition.

	10
	Inspection
	:
	Through M/s DGS&D/RITES/by our engineers

	11
	. Guarantee
	:
	12 months from the date of commissioning or 18 months from the date of delivery whichever is earlier against manufacturing defects.

	12
	Performance guarantee
	:
	2%of the total value of order.

	13
	Liquidated damages
	:
	Liquidated damages equivalent to ½% of the prices of any stores, which the firm fails to deliver within
the period fixed for delivery in schedule for each week or part of week. The liquidated damages in any case will not exceed 5% the contract price for undelivered & delayed portion.

	14
	Arbitration
	:
	In case any dispute, the matter shall be referred to the Sole Arbitrator appointed by the Chairperson, NDMC.

	15
	Jurisdiction
	:
	In case of any legal dispute, the venue shall be NewDelhi Courts.

	16
	Other terms & conditions
	:
	As per NIT.

	17
	Validity
	:
	31.12.2004.


Chairperson has also seen the case.

CE(E)’s remarks:-

The case may be laid before the Council to accord approval to purchase 1 no.33/11KV, 16/20MVA Power Transformer from M/s Bharat Bijli Ltd , all other terms & conditions as above and accord expenditure sanction of Rs.58,00,000.00 + taxes, levies & duties etc as per the rates prevailing at the time of dispatch of the transformer. (Present rates for excise duty being 16% + CST @ 4% + F&I, lump-sum Rs.1, 45,000 + unloading Rs.35, 000/- + cost of type test charges Rs.1,68,896/- including duties & taxes as per present rates) amounting to Rs.73,46,016/- (Rupees seventy three lacs forty six thousand sixteen only).

COUNCIL’S DECISION


Resolved by the Council that administrative approval is accorded to purchase 1 No. 33/11KV, 16/20 MVA Power Transformer from M/s Bharat Bijli Ltd., at a total cost of Rs.73,46,016/-.

ANNEXURE-‘A’

NOTE OF TECHNO-COMMERCIAL DISCUSSIONS FOR THE PURCHASE OF 16/20MVA, 33/11KV POWER TRANSFORMER

With the approval of Chairperson, NDMC on page-33/N, Techno-Commercial discussions for the purchase of 33/11KV, 16/20 MVA power transformer, were held with M/s Bharat Bijlee Ltd and M/s Kanohar Electrical Ltd. on 25.5.2004 at 11.00 AM in the chamber of CE(E-II) when CE(E-II) (in chair), SE(E-VI), DLO, AFO, EE(S-II) and EE(S-I) were present. M/s BHEL, however, did not attend the Techno-commercial discussions even though they have been informed well in advance bythe office of EE(S-I).

1) .M/s Bharat Bijlee Ltd.: The firm was represented by Mr. Dinesh Sharma, Manager( Sales). The firm agreed to the specification, terms and conditions of the NIT. The firm has confirmed their Techno-commercial discussions vide their letter No.DS/DQ:7164 dt.25.5.2004.

2) M/s Kanohar Electrical Ltd: The firm was represented by Mr. Rajendra Prasad. The firm agreed to the specification, terms and conditions of the NIT. The firm has confirmed the Techno-commercial discussions vide their letter No.TN-59/5/2505/2004/1 dt.25.5.2004.

The Techno-commercial sub-commercial sub committee after due deliberations and discussion was of the opinion that the offer of M/s Bharat Bijlee Ltd and M/s Kanohar Electrical Ltd. is as per the terms & conditions of the NIT, therefore, they are considered as eligible tenders. As regards, M/s BHEL who did not participate in the Techno-commercial discussions, it was decided by the Techno-commercial sub committee that M/s BHEL may be again informed about the deviations of their offer with respect to NIT and to make them agree to bring their offer as per the specification and terms & conditions of NIT through a registered letter to reply within 7 days of receipt of the letter, failing which their offer would be ignored.
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ANNEXURE-‘A-1’

NOTE OF TECHNO-COMMERCIAL DISCUSSIONS FOR THE PURCHASE OF 16/20MVA, 33/11KV POWER TRANSFORMER.

The second meeting of the techno/commercial sub committee for the purchase of 33/11KV, 16/20 MVA power transformer was held on 30.7.2004 at 11.00 AM in the chamber of CE(E-II) when CE(E-II ) (in chair)  SEE-VI, AFO, ALO, EE(S-II) & EE(S-I) were present..

 In the first meeting of the techno/commercial sub committee, it was decided that M/s BHEL who did not participate in the techno/commercial discussions may be informed again through a registered letter about deviations of their offer with respect to NIT and to make them agree to bring their offer as per specifications and terms & conditions of the NIT within 7 days of receipt of the letter, failing which their offer would be ignored.

It is informed that the firm was asked through a registered letter to make their offer as per NIT terms &k conditions and to bring their offer at par with the terms & conditions of the NIT.

The firm vide letter dt.31.5.2004, which was though not in response to our letter dt.27.5.2004 but carried reference to our earlier letter dt.22.3.2004 agreed to certain terms &conditions of the NIT, however, their offer was still deviated with respect to price clause, payment clause, supervision & inspection clause, arbitration clause &k liquidated damages in delivery clause and accordingly, they were again requested vide letter dt.17.6.2004 & 28.6.2004 to agree to our terms & conditions as per NIT, however, there was no response from the firm with respect to these letter dt.17.6.2004 and 28.6.2004.

Also during the intervening period, photo-copies of certain documents were received in the office of CE(E-II) on the performance of M/s Kanohar Electricals Ltd who had supplied power transformers to M/s Delhi Transco Ltd. Accordingly, as per the directions of CE(E-II), a report was sought from G.M.(O&M)/Protection), M/s Delhi Transco ltd about the performance of power transformers supplied by M/s Kanohar Electricals and M/s Bharat Bijli Ltd. As per report received from M/s Delhi Transco Ltd, the performance of power transformers supplied by M/s Bharat Bijli Ltd was found Satisfactory and that of M/s Kanohar Electrical Ltd. was found ‘Unsatisfactory’.

The techno/commercial sub committee after due deliberations, discussions and considering the facts put forth in the meeting regarding M/s BHEL and M/s Kanohar Electricals Ltd decided that the price bids of M/s Kanohar Electricals ltd and M/s BHEL be not opened since the offer of M/s BHEL is not in conformity with the terms &k conditions of the NIT and the performance report of power transformer supplied by M/s Kanohar Electricals Ltd has been reported to be ‘Unsatisfactory’ by M/s Delhi Transco ltd and the price bid of remaining third firm i.e. M/s Bharat Bijli Ltd should only be opened.
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ANNEXURE-‘A-2’

NOTE OF TECHNO-COMMERCIAL DISCUSSIONS FOR THE PURCHASE OF 16/20,33/11KV POWER TRANSFORMER

The third meeting of the Techno-commercial sub committee was held on 12.8.2004 for discussion with M/s BHEL and to review the decision taken in the second meeting of the techno-commercial sub committee held on 30.7.2004 for the purchase of 33/11KV, 16/20 MVA power transformer at 4.00 pm in the chamber of CE(E-II) when CE(E-II) (in chair) ,SEE-VI, DLO, AFO, EE(S-II) & EE(S-I) were present. The firm was represented by Mr. M.C. Goel, DGM(C) and Mr. Krishna Swaroop Singh, SR.Er.(C).

The offer of the firm was deviated in respect of payment clause, arbitration clause and requiring clarifications on unloading of transformer at site. The firm was persuaded to agree to all the terms & conditions of NIT.  However, with great persuasion, the firm agreed to the payment clause as per NIT, arbitration as per arbitration conciliation Act-1996 and appointment of Arbitration by the Chairperson, NDMC. The firm has informed that 1% handling charges (as per NIT provision) may be loaded in their offer, as unloading is not in BHEL’ s scope. The firm has confirmed the discussions vide letter No. RE/NDL/COMM/NDMC dt.12.8.2004.  

The techno-commercial sub committee after due deliberation and discussions is of the opinion that the offer of M/s BHEL is now as per the terms &k conditions of NIT, and therefore, they are considered as eligible tenderer, and their price bid may also be opened.
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Comments of AFO  “ As far as disqualification of M/s Kanohar Electrical is concerned, it is disqualified purely on technical matter since I am not a technical person and I cannot comment upon the matter.

Sd/-

AFO

ANNEXURE-B

Note of Negotations for the purchase of 33/11KV, 16/20MVA Power Transformer.


Sealed tenders were invited in two cover system for the purchase of 1 no. 33/11KV, 16/20 MVA power Transformer by publishing tender notice in the National dailies, besides sending notices to the known leading firms and manufacturers of the item. In response to the tender enquiry, only three firms purchased the tender documents and submitted their offer on the due date of opening. The first cover containing the techno/commercial offers of the following three firms were opened on the due date:-

4) M/s Bharat Bijli Ltd.

5) M/s BHEL.

6) M/s Kanohar Electricals Ltd 

Since the offer of all the three firms were not exactly as per terms, conditions  & specifications of the NIT, accordingly, with the approval of Chairperson, a Techno/Commercial Sub Committee was constituted under the chairmanship of CE(E-II) with SEE-VI, F.O, representative of law department, EE(S-II) and EE(S-I) being its members for conducting techno/commercial discussions with all the three participating firms. Accordingly, meetings of the techno/commercial sub committee were held on 25.5.2004, 30.7.2004 and 12.8.2004. The techno/commercial sub committee after due deliberations and discussions decided as under:-

3) Price bids of M/s BHEL and M/s Bharat Bijli Ltd, whose offers were in conformity with NIT specifications, terms & conditions, be opened.

4) Price bid of M/s Kanohar Electricals  be not opened as the performance report of power transformers supplied by M/s Kanohar Electricals Ltd was reported as ‘Unsatisfactory’ by M/s Delhi Transco Ltd.

The recommendations of the techno/commercial sub committee were approved by the Chairperson. Before opening of the price bids of the eligible tenderers, the case was also submitted & seen by the Planning. Accordingly, with the prior approval of CE(E-II) dt.19.10.2004, price bids of M/s BHEL and M/s Bharat Bijli Ltd were opened on 26.10.2004 at 11.30 AM by giving prior intimation to the eligible firms.  

On the basis of comparison of offers of the two firms, the total computed & capitalized costs of the firms were observed as under: -

1) M/s BharatBijli Ltd.-Computed cost-Rs.73,46,016 (cost of transformer + cost of 

  mandatory test).

Capitalized cost –Rs.91,09,199.00 ( cost of transformer + cost of   mandatory test + capitalization of losses).

2)M/s BHEL: 

Computed cost-Rs.1,13,08,498.00 (cost of transformer + cost of 

mandatory test).

Capitalized cost-Rs.1,26,88,634.00 (cost of transformer + cost of mandatory test + capitalization of losses).

From the above comparison, M/s Bharat Bijli Ltd emerged as the lowest firm with their computed cost of Rs.73,46,016.00.

In order to compare the rates of the lowest firm, justification of rates was prepared on the basis of the order placed by Store-II division on 11.3.2003 to M/s Bharat Bijli Ltd. Since this order was for a smaller rating transformer i.e. 12.5/16MVA and purchased during the year 2003-04, accordingly, in order to bring it on comparable basis, the cost was up dated after considering IEEMA price variation & capacity addition. The offer of the firm was, thus, found to be 28.59% higher than the justified cost. The offer of the lowest firm was, however, 3.18% lower than the updated estimated cost put to NIT.

Since the offer of the lowest firm was 28.59% higher than the updated LPR of Store-II division, accordingly, it was proposed to call M/s Bharat Bijli Ltd for negotiations for seeking reduction in the rates to the extent possible. The case was, accordingly, sent to Finance for concurrence in the proposal of the department. Finance vide No.FA-2111/R-Elect. dt.3.12.2004, after examining the case, agreed to the proposal of the department to call M/s Bharat Bijli Ltd for negotiations for seeking reduction in the rates to the extent possible. This was approved by the Chairperson on 3.12.2004. Accordingly, after concurrence of Finance, a Negotiation Sub Committee under the chairmanship of CE(E-II) with SE(E-VI), EE(S-II) & EE(S-I) , representative of Director(Fin.) and LA as its members was constituted with due approval of the Chairperson dt.8.12.2004, to conduct negotiations with the lowest firm.


The meeting of the Negotiation Sub Committee  was held on 14.12.2004 at 4.00PM under the chairmanship of CE(E-II) with SE(E-VI), EE(S-II) & EE(S-I) , F.O (representative of Finance) and A.L.O (representative of Law) as its members. The firm was represented by Mr. Dinesh Sharma, Manager of M/s Bharat Bijli Ltd. 

The firm was informed that they had supplied the transformers of similar type , but of different rating in Electric Store-II division during the year 2003-04 at a much lower price of Rs.45,04,500/- (after adding 25% of the basic price on account of capacity enhancement and 20.12% increase as per IEEMA price variation) than of Rs.58,00,000.00 (Basic cost) quoted by them in this tender, thus showing an increase of 28.76% with respect to the order of Store-II division & was persuaded to reduce the prices to the level of last purchase rates. 

The firm, in this regard, informed that there had been a substantial increase in the prices of transformer ever since they had executed the last order for NDMC. Besides there had been a steep rise in the prices of petroleum products and the IEEMA price variation does not take into account the cost on account of petroleum products. In support of their claim, the firm furnished copies of two orders placed by M/s Reliance Energy ltd on them, one for 20MVA, 33/11KV power transformer and other for 33/11KV,14/20 MVA power transformer. In order to compare, the cost of the transformer in these purchase orders was equalized for 33KV/11KV, 16/20MVA transformer as per our requirement and the equalized cost as per purchase order of M/s Reliance Energy Ltd was Rs.65,44,000/-& Rs.63, 50,000/- respectively, which were 11.37% & 8.66% higher than the rates offered by M/s Bharat Bijli Ltd in our case. The firm on this account informed that the prices quoted by them are justified and expressed inability to offer any discount.

The Negotiation Sub Committee after due deliberations & discussions opined that since M/s Reliance Energy Ltd is one of the premier electrical distribution agency in the country, the prices of their purchase order are good for comparison and the rates quoted by the lowest firm in our case are reasonably lower than the rates in the purchase of M/s Reliance Energy Ltd and recommended to purchase the power transformer of 33/11KV, 16/20MVA from M/s Bharat Bijli Ltd at their quoted prices of Rs.58, 00,000/- + taxes, levies & duties etc as per the rates prevailing at the time of dispatch of the transformer. (Present rates for excise duty being 16% + CST @ 4% + F&I (lump-sum) Rs.1, 45,000 + unloading Rs.35, 000/- + cost of type test charges Rs.1,68,896/- (including duties & taxes as per present rates) amounting to Rs.73,46,016/- (Rupees seventy three lacs forty six thousand sixteen only) and other terms & conditions as per NIT.
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