ITEM NO. 13 (I-09)

1. Name of the Subject/project: Implementation of Electricity & Water Utility Software in Electric, Commercial & Power Department of NDMC.

2. Name of the department / departments concerned: Information Technology Department.
3. Brief history of the subject/project: 

To make great impact on municipal services in power distribution sector, the following operational systems are required for the Commercial, Power and Electric department of NDMC. It will enhance the efficiency of the public services and utilities managed by NDMC. The major software modules in the proposed solution are given as under:- 

i) Asset Management

ii) Meter Data Operational System
iii) Load Analysis System

iv) Energy Accounting System

v) Forecast System

vi) Profile & Settlement System   (ABT)

vii) Billing and Customer Care system
viii) Electric Network Management system
ix) Mobile Work force Management

The major system features are as under:-

i) Managing Losses of electric network (Technical and Commercial)

ii) Effective billing of Electricity and Water

iii) Management of Business processes for Customer care and billing

iv) Optimised Work and Asset management

v) Streamline Field Service Operations

vi) Effective Settlements and forecast

vii) Improve Customer Responsiveness & Issue Resolution

The committee constituted for the project has given the recommendation at every stage of the case from finalization of NIT to selection of the lowest bidder.

4. Detailed proposal on the subject/project:
The online open tenders were invited after taking approval from the competent authority for implementation of Electricity & Water Utility Software in Electric, Commercial & Power Department of NDMC through e-tendering portal https://delhi.govtprocurement.com. The tender notice was published in the leading newspapers (Hindi, English & Urdu). 

After taking approval from Chairman, NDMC, a committee with the following composition was constituted under the Chairmanship of FA, NDMC for Finalization of RFP, Evaluation of RFP, Demonstration and detailed presentation, commercial bids, award of work and acceptance of system etc. The composition of the committee members is as follows:-

i) F.A.

ii) Director(IT)

iii) Director(PR)

iv) Director(Commercial)

v) CE (E-II)

vi) Sh. Sandeep Ahlawat, System Analyst, Department of IT, GNCT of Delhi   

vii) Sh. Ram Niwas Gupta, Programmer, IT department  

viii) Sh. Bhawani Shanker Singh, Programmer, IT department  

The online as well as physical technical bids were opened on 24/08/2009 at 3:30 P.M. in the presence of Committee members and the representatives of firm. Only 4 bids were received online as well as in the tender box from the following firms.

i) M/s Mastek

ii) M/s Vayam Technologies

iii) M/s TCS

iv) M/s Wipro 

The committee meeting was held for live demonstration of proposed system regarding Electricity & Water Utility Software for Power, Commercial, Electricity and Other Departments of NDMC. Each firm had given live Demonstration of proposed system and answers to queries regarding proposed system, Implementation plan, Implementation methodology, Domain Knowledge etc. The demonstration was a part of technical bid evaluation as per Technical Bid Evaluation Criteria of NIT.

The committee evaluated Technical bid on the basis of all physical documents submitted in support of eligibility, quality of test cases in Live Demonstration and answers to Queries regarding Implementation plan, methodology, Domain Knowledge etc. 

All the four firms have obtained more than 70% of total marks. Hence, all the firms have technically qualified the bid. The financial bids were opened in the presence of Committee members. The details of the Total marks obtained as per NIT are given as under:-
	Description
	M/s Mastek
	M/s Vayam Technologies

	M/s TCS
	M/s Wipro

	Total Technical Marks Obtained out of 1400
	1333.25
	1336.00
	1281.25
	1333.25

	Technical Score

( 70% as per QCBS)
	66.66
	66.80
	64.06
	66.66

	Financial quoted  rates  ( inclusive of all taxes)
	35,97,58,478
	27,85,30,454
	29,05,47,770


	28,76,70,429

	Financial Score 

( 30% as per QCBS)
	23.23
	30.00
	28.76
	29.05

	Total Score (Technical Score + Financial Score)
	89.89
	96.80
	92.82
	95.71


M/s Vayam Technologies Ltd. obtained highest total score. The committee members have proposed to award the work of Electricity & Water Utility Software for Power, Commercial, Electricity and Other Departments of NDMC to be  awarded to M/s Vayam Technologies Ltd. at the quoted rate amounting to Rs. 27,85,30,454/-(inclusive of all taxes). 

5. Financial implications of the proposed/subject: 
Yes, the estimated cost of the Project would be Rs. 27,85,30,454/-(inclusive of all taxes). The requisite budget has been raised in the BE of 2010-11. The expenditure will be charged to Head of account “E.2.1 - Payment for Computerization of Electricity & Water charges Bill”. 

6. Implementation schedule with timeliness for each stage including internal processing:  

The expected time for awarding the work would be one month which would include Award of contract, signing of contract and agreement.

The expected time for implementation of Electricity & Water Utility Software for Power, Commercial, Electricity and Other Departments of NDMC would be 18 Months.
7. Comments of the Finance deptt. on the subject : 
Finance department has already concurred in the proposal vide Diary no. 2440. The replies of the department have been noted by the Finance department. 

8. Comments of the Deptt. on comments of Finance Deptt. : 
No Comments
9. Legal implication of the subject/project:

None.
10. Comments of the Law deptt. on the subject : 

No Comments
11. Comments of the Deptt. on comments of Law Deptt. : 

No Comments
12. Certification by the department that All Central Vigilance Commission (CVC) guidelines have been followed while processing the case:- 

It is certified that all CVC guidelines have been followed during tendering process.

13. Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject : 
Council Resolution No. 38(I-03) dated 22/05/2009

Council Decision: Resolved by the council to accord Administrative Approval and Expenditure Sanction to the preliminary estimate amounting to Rs. 25 Crores for implementation of Electricity & Water Utility Software in Electric, Commercial & Power Department of NDMC. 
It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council. 

14. Recommendation: 
The department recommends for implementation of Electricity & Water Utility Software in Electric, Commercial & Power Department of NDMC. Accordingly, it is proposed to accord AA & ES amounting to Rs. 27,85,30,454/-(inclusive of all taxes) and to award the work to  M/s Vayam Technologies Ltd. 

The department may initiate action in anticipation of confirmation of minutes. 

15. Draft Resolution: 
It is resolved to accord Administrative Approval and Expenditure Sanction amounting to Rs. 27,85,30,454/-(inclusive of all taxes) for implementation of Electricity & Water Utility Software in Electric, Commercial & Power Department of NDMC and to award the work to  M/s Vayam Technologies Ltd. 

It is further resolved that the Department may initiate action in anticipation of confirmation of the minutes by the Council. 

COUNCIL’S DECISION
Resolved by the Council to accord administrative approval and expenditure sanction amounting to Rs.27,85,30,454/-(inclusive of all taxes) for implementation of Electricity & Water Utility Software in Electric, Commercial & Power Department of NDMC and to award the work to  M/s Vayam Technologies Ltd. 
It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.
