ITEM NO. 13 (I-2)

1.
Name of the Subject/project: Procurement of IP based CCTV to be installed at Palika Kendra, Palika Parking, Central Park and Palika Bazar, NDMC, New Delhi.

2.
Name of the deptt./deptts. concerned : Information Technology Department.

3.
Brief history of the subject/project:  A request has been received from the security department for installation of IP based CCTV at Palika Kendra, Palika Parking, Central Park and Palika Bazar. In this connection the companies dealing in the CCTV equipments made a presentation on 05/06/2006 in the council room. It was agreed by all the officers that latest versions of all the equipments should be procured to avoid the upgradation problems in the next 3 years. The committee headed by Director (GA) consisting of Director (IT), CSO and Sh. SK Tyagi (EE, Palika Parking) was formed to finalize the specifications for the issue of open tender notices for the IP based CCTV system in consultation with Sh. SK Singh, ACP (Communication of Delhi Police) who is looking after the installation of CCTV System in the police Department. Ground Survey was carried out on 22/06/2007 in the presence of constituted committee with the consultant ACP (Communication of Delhi Police). Rough Diagram was drawn at the ground and handed over to ACP (Communication of Delhi Police) for final shape. 

4.
Detailed proposal on the subject/project:  A meeting was held on 17/10/2007 in the chamber of Director (IT) where DD (IT), Director (GA) & CSO was also present. It was decided in the meeting that the proposed CCTV system would be procured by the IT Department.

IT department has contacted M/s SC Software Inc. to conduct the survey & submit quotation for IP based CCTV to be installed at Palika Kendra, Palika Parking, Central park and Palika Bazar. Accordingly the firm has submitted the proposal. Later on the copy of work order issued by Delhi Police to the M/s Pan Telecom Pvt. Ltd. has been obtained. The requirements of NDMC & Delhi Police are almost same but vary in the quantities & some items.  
5.
Financial implications of the proposed/subject: The budgetary estimate prepared & submitted by ACP (Communication of Delhi Police) is Rs. 1,23,80,000/-. The budgetary estimated price for installation of IP based CCTV at Palika Kendra, Palika Parking, Central Park and Palika Bazar obtained from M/s SC Software Inc. is Rs. 1,22,22,200/- (Vat Extra as applicable).  The budgetary estimate prepared by comparing both the estimates is Rs. 1,10,16,000/- (Vat Extra as applicable). Hence the budgetary estimated price for installation of IP based CCTV at Palika Kendra, Palika Parking, Central Park and Palika Bazar would be Rs. 1,10,16,000/- (Vat Extra as applicable). The amount of AMC for a period of 3 years is Rs. 33,04,800/- (VAT @ 4% extra). Hence the total estimate with a 3 years AMC period is Rs. 1,10,16,000/- + Rs. 33,04,800/- = Rs. 1,43,20,800/- (Vat Extra as applicable), this is just budgetary estimate the exact cost will be based upon L1.

6.
Implementation schedule with timeliness for each stage including internal processing: 

The expected time for implementation would be Six months which would include publishing of NIT, submission of bids, evaluation of bids, finalization of contract, signing of contract and agreement, commissioning and installation of IP based CCTV at Palika Kendra, Palika Parking, Central Park and Palika Bazar.

7.
Comments of the Finance deptt. on the subject : 

Finance department has concurred the proposal (at P-51/N) vide Diary no. 2914/finance dated 10/12/2007 for the budgetary estimate amounting to Rs. 1,43,20,800/- (Vat Extra as applicable) for Procurement of IP based CCTV to be installed at Palika Kendra, Palika Parking, Central Park and Palika Bazar, Subject to the following conditions: -

a) Availability of Funds

b) Approval of the competent authority

c) Correctness of information & data submitted by the department.

d) Codal provision shall be adhered for the execution of the work.

e) Department has taken amount of AMC @ 10 % of the estimated cost for the three years where as in the award letter of M/s Pan Telecom issued by Delhi police the AMC has awarded at Approx. 2.5 % of the total cost, thus the amount of the AMC seems to be on the higher side. Department may ensure the correctness of rates taken in the estimate for the purpose of AMC of CCTV System.

8.
Comments of the Deptt. on comments of Finance Deptt. : 
a) The budget expenditure sanction of Rs. 1,43,20,800/- (Vat Extra as applicable) to be charged against the IT Head of account C.15.4 in which a provision of Rs. 1.25 Crores has been proposed in RE of 2007 – 08.    

b) Chairman, NDMC has seen the case.

c) It is certified that information & data submitted by the IT department is correct depending upon the Ground Survey carried out on 22/06/2007 in the presence of constituted committee with the consultant ACP (Communication of Delhi Police). Rough Diagram was drawn at the ground and handed over to ACP (Communication of Delhi Police) for final shape (21/N to 23/N). Technical specifications and allied technical details are at P- 60/c to 69/c. Schedule of requirement for CCTV with cost analysis is given at P-73/C to 74/C. 

d) It is certified that all the Codal provision shall be adhered for the execution of the work.

e) Generally, the AMC of PCs, Networking equipments and other related peripherals estimate 10% of the total cost of the equipments. The AMC amount proposed by the department also includes he cost of the 2 no. of the resident engineers during the AMC period. Hence we have considered the AMC @ 10 % of the total contract amount on yearly basis. But IT Department ensures that only reasonable & justified amount will be considered for the AMC of CCTV System obtained through open tendering process.
9.
Legal implication of the subject/project: None.
10.
Comments of the Law deptt. on the subject : Nil.
11.
Comments of the Deptt. on comments of Law Deptt. : Nil.
12.
Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject : Nil

13
Recommendation :  The deptt. recommends that Administrative Approval and Expenditure Sanction of Rs. 1,43,20,800/- (Vat Extra as applicable) for Procurement of IP based CCTV to be installed at Palika Kendra, Palika Parking, Central Park and Palika Bazar, NDMC , New Delhi .

14.
Draft Resolution:
It is resolved that Administrative Approval and Expenditure Sanction of Rs. 1,43,20,800/- (Vat Extra as applicable) for Procurement of IP based CCTV to be installed at Palika Kendra, Palika Parking, Central Park and Palika Bazar, NDMC , New Delhi .

COUNCIL’S DECISION

