ITEM NO. 13 (I-1)
1. Name of the Subject/project: Implementation of e-Procurement System in NDMC w.e.f. 01/09/2008.

2. Name of the deptt./deptts. concerned: Information Technology Department.

3.   Brief history of the subject/project: 


A meeting was held on 25/06/2008 at 10:30 PM Delhi under chairmanship of PS to Chief Minister, Delhi in the conference hall no. 3, Delhi secretariat, New Delhi regarding review of implementation of e-procurement platform of DGS & D in GNCT of Delhi. As per Minutes of meeting received vide F.10(9)/2008/IT/2731-47 dated 02/07/2008, The e- procurement system has already been introduced in the 6 departments of GNCT viz. PWD, Health & Family Welfare Department, Irrigation & Flood  Control Department, DJB, DTC, DSIIDC w.e.f. 01/07/2008. NDMC has to implement the same w.e.f. 01/09/2008. DGS&D has been appointed as a nodal agency for development of e-procurement solution, providing necessary training and 
technical support for implementation of the e-procurement system. All the officers 
associated with the tendering procedure will be required to follow the e-tendering once it is initialized for operation after successful customization of the application developed by the DGS&D. 

4. Detailed proposal on the subject/project:

NDMC has initiated several reforms in tendering process for public works with a view to bring in simplification of the procedure, greater transparency and healthy competition in procurement. In order to bring more transparency and ease in the tendering process, NDMC has initiated e-procurement project from DGS & D, who is providing same solution to Govt. of NCT of Delhi also. Govt. of NCT of Delhi 
has entered into an agreement with DGS&D to use their e-procurement platform for its procurement activities, publication of tender notices, publication of NIT, bid submission, bid valuation and award of contract of goods/ materials/equipments/ works/services etc. 

         A meeting was held on 30/05/2008 under the chairmanship of Chairman, NDMC regarding presentations on e-procurement system for NDMC and it was decided that the solution provided by DGD & D to GNCT of Delhi is final for implementation in NDMC.  

E-Tendering / e- Procurement System provides facility for the entire Govt. tendering Process:-


(a) Creation of NIT:- 
NIT May be prepared online having the same information as manual NIT including tender no., tender closing date, tender opening date, tender validity, tender fees, amount of EMD, brief description of tender specifications etc. The approval of NIT may be obtained online in the software and their comments at each stage may also be recorded as manual system.

(b) Publishing of NIT and Tender Enquiry on e- tendering process of DGS&D:-  

As per the manual system, The NIT is put on notice board , websites & leading newspapers. In e- tendering process, it gets automatically published on the E-tendering web portal and can be freely viewed by all the suppliers. An E-mail alert may be sent to all the registered vendors by the software. The tender fees may be paid manually & details of the bank draft/ Demand draft may be filled online.


( c ) Bid Submission:- 
The bid may be submitted online in the predefined formats specified in the tender document. The scanned copies relevant documents & certificates may be attached / uploaded. The submitted bid is completely secure and 
can not be viewed by any one before the time & date of the opening of the bid.


(d) Bid Opening:-  
The bids may be opened online at the specified date & time. In 
case of dual bid system the technical bid is opened first and then the commercial bid of the technically qualified vendors are opened. All the participating bidders may view detailed bids including uploaded documents.  


(e) Evaluation of Bids:- 
The software prepares all the comparative and ranking 
statements required for bid evaluation. In case of dual bid system, the commercial bid of disqualified bidders is deleted from the system on decision of lowest bid. The 
bidder may view and track the status of their bid. The result of the bid may be displayed on the portal.


(f) Award of Contract:- 
The software allows the facility to award the contract to 
more than one bidder as per terms & conditions. The software also provide an email alert to successful bidder.


(g) Quality Assurance:-
The software provides the facility to inspect the goods which meets required quantity, quality & specification. The online quality assurance certificate may be generated after inspection by the inspection authority.


Security Features

· Secure  administrator access :- Two level Authentication  ( Admin level & 
senior officer level) 

· Digital Signatures certification to identify user

· Online Antivirus Scanning 

· Process validation ( commercial bid will be hidden till technical evaluation is 
complete)

· 128 bit SSL Encryption for all the bids received against tender. Login 
passwords are also encrypted in the database.

· Privilege based User Access

· Facility for Time Stamping


E-Procurement – Benefits to NDMC

· Increased Transparency & Wider Competition 

· Simplify & Speed Up Tendering Processes

· Real Time Generation Of Detailed & Accurate Data – Elimination Of Human Error

· Seamless Sharing Of Information

· Ease Of Operation & Quicker Decision

· Comprehensive Website To Facilitate Tendering, Contracting, Ordering And Retrieval Of Information To Authorized Functionaries - Online Interaction Avoiding Physical Visits 

· Reduction In Cost of Government Purchases

Benefits to Suppliers

· All the information on all the tenders is available at one place so that they can decide, which tenders they need to participate

· Reduced cycle time for participating in the tender

· Enables them to participate in more tenders leading to increased business

· With e-Procurement solution, small and medium suppliers will get an opportunity to participate freely in tenders. 

Commercial Details
1. By NDMC to DGS&D

· One time development fee – Rs. 25000/- 

· Platform usage fee: 0.01% of total value of order placed through e-procurement platform, min Rs. 250/- to max. Rs. 5000/- per order.

· In order to provide fast and good quality of Digital Signature, DSIIDC has been nominated by MTNL as one of their service provider. NDMC may have Digital Signature of Class 2 Individuals from DSIIDC at given below rates.

	Type of Certificate
	1 Year 
	2 Year 

	Type - II
[OS - Windows 98/2000/XP]
	Rs. 1000.00
	Rs. 1300.00

	Type - II
[OS - Window Vista]
	Rs. 1700.00
	Rs. 1900.00


2. By Contractor to DGS&D ASP

· Vendor/ Contractor registration fee: Rs. 6000/- per annum – to be paid by vendor/ contractor to DGS&D ASP and the vendor/ contractor can participate in ‘n’ nos. of NDMC e-tenders.
All the tenders above the estimated cost amounting to Rs. 10 lakhs will be done through e-procurement and the tenders up to the value of Rs. 10 Lakhs will be done through manual tenders for 2 months. NDMC will move fully to e-procurement system after 2 months. 


Various modalities to launch e-procurement system

(a) Training:-
The preliminary step would be to have training session of the officers of different departments to be conducted by DGS&D. IT department in coordination 
with DGS & D is providing open training to all officers on all working days from 25/08/2008 in the IT Training Room 7th Floor. IT department has already imparted e-procurement training to 185 officers involved in the tendering procedure such as purchase officers/ purchase committee of various departments. 


(b) Digital Signature:- 
The second preliminary step in this regard would be to 
identify the officers who are engaged in the tendering process in various departments of NDMC and to get them digital signatures. DSIIDC (A Govt. Undertaking) is the 
nodal agency which will give the digital signatures to the officers of various Govt. departments. All the concerned HODs are preparing list of officers and obtaining Type-II digital signature on payment of requisite fee from DSIIDC. 

  (c) Vendors Registration:- 
As the vendors are the important stake holders in the    
effective implementation of e-procurement procedure, all vendors are informed via Press Notice by publishing in the seven leading newspapers viz. Times of India, Nav Bharat Times, Hindustan Times, Indian Express,  Jansatta, Financial Express, Milap.

5. Financial implications of the proposed/subject: 

(a) There is a need to waive off the cost of tender documents, as there is no physical 
supply of tender documents and also to have absolute anonymity of the bidders 
participating in e-procurement solution. The bidders can view /download the 
tender documents from the http://delhi.govtprocurement.com (as per clause 6 of 
guidelines).But this will not have a material financial impact.

6. Implementation schedule with timeliness for each stage including internal processing:  


e- Procurement System has been already implemented w.e.f. 01/09/2008 for the 
tenders with estimated cost amounting to Rs. 10 lakhs & above and the tenders up to 
the value of Rs. 10 Lakhs will be done through manual tenders for 2 months. NDMC 
will move fully to e-procurement system after 2 months. 

7. Comments of the Finance deptt. on the subject : 
(a) Vide diary no. 1691/Finance dated 09/07/2008 , Finance department has observed as under:-

“Reportedly, it has already been decided to initiate e-procurement project from DGS&D on the pattern of GNCT of Delhi and NDMC would be considered by DGS&D as one department of GNCT of Delhi for the purpose. Therefore, all the guidelines / procedure being followed by NCT of Delhi Govt. should be adopted in Toto. As per provision of clause 6 of the guidelines the collection of cost of tender documents has been dispensed with. The same should also be applicable in the case of 
NDMC”. 

(b) Vide diary no.1426/PS/FA/D/2008 dated 13/08/2008, Finance department has observed “We need to keep the value of Rs. 10 Lakhs up to which manual tenders can be done and after 2 months move fully to e-procurement”.

8. Comments of the Deptt. on comments of Finance Deptt. : 

 IT department agrees with the advice of Finance department.
9. Legal implication of the subject/project: None.
10. Comments of the Law deptt. on the subject : Nil.
11. Comments of the Deptt. on comments of Law Deptt. : Nil.
12. Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject : Nil

13. Recommendation: 
The department recommends for implementation of e-Procurement System in NDMC by waiving off the cost of tender documents and paying platform usage charges to DGS &D. 
14. Draft Resolution: 
It is resolved that e- Procurement system may be implemented in NDMC by waiving off the cost of tender documents and paying platform usage charges to DGS &D.
COUNCIL’S DECISION

Resolved by the Council to accord Ex-post facto approval for implementation of e-Procurement System in NDMC w.e.f. 01.09.2008 under the Information Technology Department, by waiving off the cost of tender documents and paying platform usage charges to DGS&D.
