ITEM NO. 16 (I-01)
1. Name of the Subject/project: 
     

Educational Integration Project of NDMC Schools.
2. Name of the Department./Departments. Concerned:
a) IT Department

b) Education Department 

3. Brief history of the subject/project: 

NDMC as a civic body gives due diligence to education and feels that good quality of education eradicates most of the evils in the society. New Delhi Municipal Council (NDMC) focusing on its social commitment provides education to all children through its education department.  NDMC visualizes implementing a fully integrated, smart card based, user-friendly, reliable, rugged, customizable, modular, data-secured, upgradeable application that will provide benefits to all stakeholders of the NDMC Schools. The Integrated application will establish the NDMC with improving operational efficiencies, ensuring effective utilization of resources and developing appropriate bases for planning future goals.

4. Detailed proposal on the subject/project
Proposal has been received from National Informatics Centre Services Inc. (NICSI), Ministry of Communications & Information Technology, Government of India for suggesting School Life Cycle management System from the NICSI empanelled vendor. National Informatics Centre Services Inc. (NICSI) was set up in 1995 as a section 25 Company under National Informatics Centre, Ministry of Communications & Information Technology, and Government of India to provide total IT solutions to the Central Government, State Governments and P S Us. The objective of NICSI is to provide the economic, scientific, technological social and cultural development of India by promoting the utilization of Information Technology. In furtherance of these objectives, NIC Services Inc. has been providing following Products & Services to organizations in the Central Government, State Governments and P S Us etc.:

· Hardware ,Systems Software

· Application Software

· Software Development

· Intra-Networking

· Wide Area Networking

· Videoconferencing

· Customized Software

· I.T. Training

·    I.T. Consultancy
·    I.T. Implementation Support
Various government departments have been carrying out procurement from NICSI due to specialization of NICSI in Information Technology. NICSI carries out a rigorous evaluation procedure for empanelment of its vendor for various projects.

5.
Financial implications of the proposed/subject 

      The financial implication of implementing the project for ONE school is as under: - 
	SNO
	Description
	Qty (Approx.)
	Rate

	1
	School Expert System Implementation Per Institute/School
	1
	110000

	 
	Add Service tax 10.30%
	 
	 

	2
	School Expert System Multi Domain Value Card (per user-student, teacher and staff)
	1
	187

	 3
	Monthly License Charges/ Onsite Support Per Institute/School 
	 
	38500



The above will mean that for a school with 300 students the cost of implementing the project will be Rs 6,28,100 plus applicable taxes for the 1st year. From second year onwards the cost of the project will be governed by item no 3. The cost will vary in every school due to difference in the number of users thereby affecting the cost of item at serial number 2.


Although implementation in all the schools will depend on the preparedness of the school and its infrastructure, in case, NDMC applies the e-governance solution to all the schools the cost of it is as given below:-

	SNO
	Description
	Qty (Approx.)
	Rate
	Amount 
	Net Amount

	1
	School Expert System Implementaion Per Institute/School
	77
	110000
	8470000
	 

	 
	Add Service tax 10.30%
	 
	 
	872410
	9342410

	2
	School Expert System Multi Domain Value Card
	25000
	187
	4675000
	 

	 
	Add VAT 5%
	 
	 
	233750
	4908750

	 
	Monthly License Charges/ Onsite Support Per Institute/School 
	 
	38500
	 
	 

	3
	Monthly License Charges/ Onsite Support Per Institute/School for 1 Years
	77
	462000
	35574000
	 

	 
	Add Service tax 10.30%
	 
	 
	3664122
	39238122

	 
	Grand Total (inclusive of taxes)
	 
	 
	 
	53489282


6.
Implementation schedule with timeliness for each stage including internal processing:
The project will be taken on the basis of individual school and will be for a period of one year. Upon satisfactory performance, the duration of the project many be extended for successive years upon which only the license charges and onsite support (Rs 38,500 per month per school) will only be applicable.

7.
Comments of the Finance Department on the subject 

Finance Department has no objection and concurred in the proposal vide diary no 1329/Finance/R-IT dated 11-06-10.

8.
Comments of the Department. on comments of Finance Department.

Department has noted the comments of the finance.

9.
Legal implication of the subject/project:

No implication.

10.
Comments of the Law Department. on the subject : 

  No comments

11.
Comments of the Department On comments of Law Department.: 

  No Comments

12.
Certification by the department that All Central Vigilance Commission (CVC) guidelines have been followed while processing the case:- 

It is certified that all CVC guidelines will be followed while processing the case.

13.
Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject 

The matter for Administrative approval and Expenditure sanction for implementation of EIP in NDMC schools was placed before the council vide item no-40(i-05) Dated 20.05.2009. The decision was as follows:

“Resolved by the Council to accord Administrative approval and expenditure sanction to the Preliminary estimate amounting to Rs. 5, 96, 00,000/-(which includes cost of 2500 Smart cards) for the implementation of Educational Integration Project (EIP) for NDMC Schools.

The Council also directed the Education department to take steps for providing requisite sports facilities, swimming pool etc in NDMC Schools in order to bring the infrastructure and educational Facilities at par with the best schools in the city. It was also resolved that further action in the matter be taken in anticipation of the confirmation of the minutes by the council.”

The matter for Administrative approval and Expenditure sanction for implementation of EIP in NDMC schools was placed before the council dated 28-10-09 and was deferred as the Council members desired that the system of quality-cum-cost followed for the selection may be explained and a detailed presentation be made by the committee for EIP.

The matter for Administrative approval and Expenditure sanction for implementation of EIP in NDMC schools was placed before the council vide item no-14(i-10) Dated 18.12.2009. The decision was as follows:

“”Resolved by the council not to approve the proposal, the department was directed to go for fresh tender”.

14.
Recommendation

The Department recommends the implementation of School Expert System from NICSI for NDMC Schools.  Accordingly an Administrative approval and expenditure sanction for Rs.5,34,89,282/- is proposed. 
15.
Draft Resolution: 

It is resolved that Administrative approval and expenditure sanction for estimate of Rs.5,34,89,282/- for the implementation of Education Integration Project from National Informatics Centre Services Inc. (NICSI), for NDMC Schools is accorded. It is further resolved that Department may initiate action in anticipation of confirmation of the minutes of Council.

COUNCIL’S DECISION

Resolved by the Council, by majority, to accord administrative approval and expenditure sanction to the estimate amounting to Rs.5,34,89,282/- for implementation of Education Integration Project in NDMC Schools through from National Informatics Centre Services Inc. (NICSI), a Govt. of India Enterprise under NIC, Ministry of Communication & Information Technology.

It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
