ITEM NO. 02 (I-02)

1.	Name of the Subject/project: 
    
Modern Data Centre at NDMC 

2.	Name of the department / departments concerned: 
     
    Information Technology Department.

3.	Brief history of the subject/project: 

NDMC has its own Data Centre at 7th Floor in IT Department for providing the various services to the citizens:
	
	1.	Operational Automation System
	2.	Electricity Water Billing
	3.	Property Tax
	4.	NDMC Web Portal
	5.	Booking of Barat Ghar
	6.	Birth & Death
	7.	e-Finance Services 

	The existing Data Centre was developed in 2000-2001 with only 2 or 3 Servers for providing services with small space at 7th floor. Now, NDMC has 16 Blade Servers and also procured 10 more Blade Servers which may need the proper cooling, big space etc. Due to implementation of Operational Automation System, NDMC has requirement of approx. 20 Blade Servers.

Council resolved to accord A/A & E/S vide item no. 24(I-01 dated 26.04.2012) for the estimate amounting to Rs. 2,67,40,936/-(plus taxes extra as applicable) for establishing Modern Data Centre for NDMC with the direction to explore the possibility of using NIC Data Center on rental basis by NDMC for its requirements, the possibility of using NIC Data Center on rental basis was explored and found that it was more expensive as compared to establishment of its own DC and DR Centre. Accordingly decision was taken to establish its own Data Centre and DR centre.

4.	Detailed proposal on the subject/project:

Open tenders were invited through e-procurement system as well as wide publicity in the leading newspaper in the first call of tender, out of 2 bidders only one fulfilled the technical criteria. For better competition, it was decided to call fresh tender. Accordingly tender was recalled. In response two bidders submit their proposal; both the bidders i.e. M/s.Trimax IT Infrastructure and Service Limited and M/s. 
Sai Infosystem (India) Ltd fulfilled the technical criteria. Hence their financial bid was opened on 07.03.2013. The rates of M/s. Sai Infosystem (India) Ltd emerged as L1 bidder who quoted the rate as ` Rs.2,90,53,585.08 (tax extra) in comparison to the rates of M/s.Trimax IT Infrastructure and Service Ltd who quoted Rs.3,79,26,799.58/-

5.	Financial implications of the proposed/subject: 

Total Commercial implication for establishment of Modern Data Centre shall come to Rs.2,90,53,585/- (Rupees Two Crore Ninety Lacs Fifty Three Thousand Five Hundred Eighty Five)  plus Taxes Extra as applicable which is 8.06% above the estimated cost. Further, the rates are within 10% of estimated cost . The sufficient funds are available in IT Head of account 4106008, Scheme Number 4 and Sub Scheme Number 8 in Budget Estimate 2013-14.

6.	Implementation schedule with timeliness for each stage including internal processing:  

The expected time for awarding the work would be one month which would include Award of contract, signing of contract and agreement.

The expected time for Establishment of two number of Modern Data Centre (DC + DR) of NDMC would be 4 Months.

7.	Comments of the Finance deptt. on the subject : 

“M/s. SAI Info. System India Ltd. has emerged L-1 firm with quoted amount as Rs.2,90,53,585/-. The quoted amount of the firm are found 8.6% above the estimated cost put to tender. The deptt., however, has not prepared any justification statement and stated that rates are reasonable and justified as compared to the estimated Cost. We have no objection to the proposal of the deptt. to process the case further for award of work to L-1 firm M/s. SAI Info. System India Ltd. at their quoted amount of Rs.2,90,53,585/- and as per terms, conditions and specification of NIT”.

8.	Comments of the Deptt. on comments of Finance Deptt. : 

The certificate is available in the file. The rate is within 10% of the   estimated cost.

9      	Legal implication of the subject/project:

Finance Deptt. vide its Diary No. 422/Finance dated 15.03.13, stated that “As a certificate recorded by the Deptt.  that rate received are justified in comparison to estimated cost. As per para 20.4.3.1 of CPWD Works Manual also stipulated that there is no need for preparing justification in case the lowest tender is less than the estimated cost put to tender + 10%.  In the instance case the lowest offer is 8.6% above the estimated cost and within 10%.  Finance Deptt. has already concurred the proposal at page 57/N, the Deptt. may process the case for seeking the approval of the competent authority.  


10.	Comments of the Law deptt. on the subject : 

No legal issue involved.



11.	Comments of the Deptt. on comments of Law Deptt. : 

No Comments.
     
12.	Certification by the department that All Central Vigilance Commission (CVC) guidelines have been followed while processing the case:- 

It is certified that all CVC guidelines have been followed during tendering process.


13.	Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject : 

Council Resolution No. 24(I-01) dated 01/05/2012

Council Decision: Resolved by the council to accord Administrative Approval and Expenditure Sanction for the estimate amounting to Rs.2,67,40,936/- (Tax Extra) as applicable for establishing a Modern Data Center for NDMC. 

The Council also dire cted to explore the possibility of using NIC Data Center on rental basis by NDMC for its requirements.
	
14.	Recommendation: 

The department recommends for establishing a Modern Data Center for NDMC.  Accordingly, it is recommended to accept the tender for an amount of Rs.2,90,53,585/- (Tax Extra) and award the work to M/s SAI INFOSYSTEM (INDIA) LIMITED. The tender value is within the allowed 10% variation permissible under CPWD Manual.


15.	Draft Resolution: 

It is resolved to award the work to M/s SAI INFOSYSTEM (INDIA) LIMITED against the tendered value of Rs. 2,90,53,585/- (Tax Extra) for establishing a modern Data Centre for NDMC. It is further resolved that the Department may initiate action in anticipation of confirmation of the minutes by the Council. 


COUNCIL’S DECISION

Resolved by the Council to award the work to M/s SAI INFOSYSTEM (INDIA) LIMITED against the tendered value of ` 2,90,53,585/- (Tax Extra) for establishing a modern Data Centre for NDMC. 

It was also resolved by the Council that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
