ITEM NO. 26 (E-6)

1. Name of the Subject / Project.

Policy regarding role of Finance and Medical Departments for the concurrence of preliminary estimates for the procurement of medical consumables.
2. Name of the department

Health (Medical Sector )

3. Brief history of the subject/project.

At present the quantities of various medical consumables projected by the department for the calculation of preliminary estimates for procurement are subject matter of review by the Finance Department.  In the event of divergence of opinion between the departments over the quantities projected in the preliminary estimates, its resolution often takes substantial time which in turn results in delays in procurement.  It has necessitated review of the existing system for seeking concurrence of preliminary estimates.  

4. Detailed  proposal of the subject.

During the delebrations on the expenditure sanction for the procurement of allopathic medicines in the Council meeting dated 17.10.07, it emerged that assignment of definite roles to the various departments involved in the process of procurement of medical consumables shall expedite the process of finalization of the proposals.  Accordingly, the following definite roles have been proposed for these departments to avoid over-lapping of functions :

A.   
Role of the Finance Department  for the concurrence of the preliminary estimates and approval of the rate contract.

1. Monitoring of  budget allocations so that the expenditure does not exceed the sanctioned allocations.

2. To ensure that the proposed expenditure is for the purpose for which the funds are allocated.

3. That all codal requirements proposed in the General Financial Rules to ensure total transparency, competitiveness, fairness and elimination of arbitrariness  in the process of procurement have been observed.

4. Enforcement of efficiency, economy and accountability in the procurement system.

5. That the proper care was taken in the evaluation, selection, ranking the responsive bids and selection of the successful bidder for placing of contract.

B.

Role of the Medical Department.

1. Determination of the quantities of the consumables based on fair and justifiable grounds.

2. Proper Inventory Management to avoid over-stocking or short falls.

3. To ensure that there is no wastage of municipal funds on account of mis-use or expiry of supplies or on account of inventory carrying cost due to over-stocking.

5.
Financial implications for the proposed subject.

Nil

6.
Implementation schedule with time limit for leach stage including internal processing.

N.A.

7.
Comments of the Finance Department on the subject.

In the matters of concurrence for quantities and estimated cost, a substantive decision needs to be taken, formulating a policy spelling out the specific point of reference.

8.
Comments of the Department on comments of finance dettt.

None.

9.
Legal implications of the subject/project.

Nil

10.
Details of previous Council Resolutions./Existing Law of Parliament and Assembly on the subject.

None.

11.
Comments of the Law Department on the subject.

Nil.

12.
Comments of the Deptt on the comments of the Law Deptt.

None.

13.
Recommendations :

The policy formulated in para 5 is noted to Council for information and adoption.

COUNCIL’S DECISION

en la0 27 (K--6)-

- fo"k;@Ikfj;kstuk dk uke %   Ikkfydk LokLF; lsok ;kstuk

2- foHkkx dk uke %          Je dY;k.k foHkkx

3- fo"k;@Ikfj;kstuk dk laf{kIr fooj.k %

ubZ fnYyh uxjikfydk Ikfj"kn~ esa dk;Zjr~@lsokfuo`Ùk ,oa muds vkfJrksa ds jksxxzLr gksus dh n'kk esa dsUnzh; LokLF; lsok ;kstuk ds vk/kj Ikj fu/kZfjr ewY;ksa ,oa fu;eksa ds vuqlkj futh vLirkyksa ls fpfdRlk lqfo/k IkzkIr djus ds fy;s vè;{k] ubZ fnYyh uxjikfydk Ikfj"kn~ }kjk vuqeksfnr fd;k x;k A ftlesa IkzFke pj.k esa eSDl ,oa mlls lacaf/r vLirkyksa rFkk c=kk vLirky dks vuqcfU/r fd;k x;k Fkk A bl IkzfØ;k esa le;kuqlkj fofHkUu vLirkyksa ls vuqcU/ fd;s x;s A eSDl ,oa mlls lacaf/r vLirkyksa ls fd;s x;s vuqcU/ dh vof/ 1-4-2006 ls 31-3-2007 rd fu/kZfjr dh xbZ A vof/ lekIr gksus ds mijkUr eSDl ,oa mlls lEcfU/r vLirkyksa us dsUnzh; LokLF; lsok ;kstuk ds vUrxZr fu/kZfjr ewY;ksa ,oa fu;eksa Ikj ;g fpfdRlk lqfo/k miyC/ djkus esa viuh vleFkZrk n'kkZbZ A muds }kjk fpfdRlk lqfo/k miyC/ djkus ds fy;s fn;s x;s 16-5-2007 ds Ik=k esa Ikfj"kn~ deZpkfj;ksa dk bykt djus dh 'krksZa Ikj Ikfj"kn~ }kjk fopkj djrs gq, IkzLrko la0 4(ds&1) fnukad 31-5-2007 (vuqyXud&1) ds vUrxZr fu.kZ; fy;k x;k %&


Ikfj"kn~ }kjk Ikkfjr fd;k x;k fd vè;{k] ubZ fnYyh uxjikfydk Ikfj"kn~ dh Lohd`fr ls Ikfj"kn~ esa dk;Zjr~@lsokfuo`Ùk deZpkfj;ksa ,oa muds vkfJrksa dks futh vLirkyksa ls fpfdRlk lqfo/k dk ykHk fnukad 1-6-2007 ls 31-5-2008 rd IkzkIr djus ds fy;s dk;ksZÙkj Lohd`fr Ikznku dh tkrh gS rFkk fuEufyf[kr dk vuqeksnu fd;k tkrk gS %&

(1)
dsUnzh; LokLF; lsok ;kstuk ds vUrxZr fu/kZfjr ewY;ksa Ikj g`n; laca/h jksxksa dk ,oa tksM+ksa dk IkzR;kjksi.k eSDl gSYFkds;j ls lacaf/r nsodh nsoh vLirky] lkdsr] ukS,Mk] Ikhreiqjk ,oa IkViM+xat vLirkyksa esa mipkj dh lqfo/k IkzkIr djuk A 

(2)
dsUnzh; LokLF; lsok ;kstuk ds vUrxZr uoEcj] 2006 ls IkwoZ fu/kZfjr ewY;ksa Ikj IkSFkkykth] jsfM;ksykth ds mipkj dh lqfo/k IkzkIr djuk A (eSDl gSYFk ds;j ukS,Mk] IkViM+xat ,oa Ikhreiqjk)

(3) 
dsUnzh; LokLF; lsok ;kstuk ds vUrxZr uoEcj] 2006 ls IkwoZ tek$5 Ikzfr'kr nj ds vk/kj Ikj eSfMdy ,oa lftZdy dh mipkj lqfo/k ukS,Mk] IkViM+xat ,oa Ikhreiqjk esa fLFkr eSDl gSYFkds;j ds vLirkyksa ls IkzkIr djuk rFkk dsUnzh; LokLF; lsok ;kstuk ds vUrxZr tks chekfj;kWa lwphc¼ ugha gS mu chekfj;ksa esa mijksDr vLirkyksa dks vLirkyksa dh njksa esa 35 Ikzfr'kr dh dVkSrh dj mipkj dh lqfo/k IkzkIr djuk ,oa IkwoZ esa fd;s x;s mipkj Ikj blh vk/kj Ikj yfEcr ekeyksa ds fcyksa dk Hkqxrku djuk A 

(4)
eSDl lqij&Lisf';fyVht vLirky] lkdsr ,oa vkbZ ,aM MsUVy ds;j vLirky] Ikap'khy ekxZ] ubZ fnYyh esa vLirky }kjk fu/kZfjr ewY; lwph esa 35 Ikzfr'kr dh NwV IkzkIr dj mipkj dh lqfo/k IkzkIr djuk A ;g lqfo/k dsoy vkikrdkyhu IkfjfLFkfr;ksa esa gh miyC/ gksxh rFkk dksbZ Hkh dkLeSfVd mipkj lqfo/k miyC/ ugha djkbZ tk;sxh A 

(5) 
mijksDr ds vuqlkj fo'ks"k n{krk IkzkIr vLirkyksa esa Hkh lqfo/k IkzkIr dh tk;s A 

eSDl ,oa mlls lEcfU/r vLirkyksa ds fnukad 17-5-2007 ds Ik=k (vuqyXud&2) o rnksijkUr lfpo Lrj Ikj eSDl vLirkyksa ds vf/dkfj;ksa ls gqbZ foLr`r ppkZ esa Ikfj"kn~ }kjk mijksDr fu.kZ; Øekad 3 ,oa 4 ds lanHkZ esa ^^vLirky esa HkrhZ ejht dks miyC/ djkbZ xbZ nokbZ;ksa@'kjhj esa fu:fir dh xbZ ,oa miHkksx oLrqvksa Ikj O;; jkf'k Ikj 35 Ikzfr'kr dh NwV nsus Ikj viuh vleFkZrk O;Dr dh gS A

4-
IkzLrkfor fo"k; Ikj foÙkh; vfHkizsr %

bl ;kstuk ds fy;s 3]00]00]000 (rhu djksM+) #Ik;s dk ctV Ikzko/ku j[kk x;k gS fdUrq okLrfod O;; crkuk lEHko ugha gS D;ksafd bu vLirkyksa ls ykHkkfUOr gksus okys deZpkfj;ksa ,oa muds vkfJrksa dh la[;k dk IkwokZuqeku ugha yxk;k tk ldrk gSA 

5-
vkarfjd IkzfØ;k lfgr IkzR;sd Lrj gsrq le;ksfprrk ds lkFk dk;kZUo;u vuqlwph%

dqN ugha

6-
fo"k; Ikj foÙk foHkkx dh fVIi.kh %

foÙk foHkkx dh Ikfj"kn~ ds le{k Ikzk:Ik IkzLrqr djus dh vuqefr bl 'krZ Ikj gS fd eS0 eSDl gSYFk ds;j vius 17-5-2007 ds Ik=k dh 'krksZa ds vuq:Ik bykt Ikj 35 Ikzfr'kr dh nj ls dVkSrh@NwV Ikznku djuk tkjh j[ksxkA 

7-
foÙk foHkkx dh fVIi.kh Ikj foHkkx dh fVIi.kh %


foÙk foHkkx dh mijksDr fVIi.kh dk Ikkyu fd;k tk;sxkA

8-
fo"k; Ikj dkuwuh vfHkizsr %

;g ;kstuk Hkkjr ljdkj dh dsUnzh; LokLF; lsok ;kstuk ds vk/kj Ikj gS A 

fo"k; Ikj laln@fo/kulHkk ds fo|eku dkuwuh rFkk Ikfj"kn~ ds IkwoZ IkzLrko %

izLrko la0 4(ds&1) fnukad 31-5-2007 vuqyXud ds :Ik esa layXu gS A 

9-
fo"k; Ikj fof/ foHkkx dh fVIi.kh %


dksbZ ughaA 

10-
fof/ foHkkx dh fVIi.kh Ikj foHkkx dh fVIi.kh %


dksbZ ughaA 

11-
vuq'kalk %

Ikfj"kn~ us IkzLrko la[;k 04@(ds&1) fnukad 31-5-2007 ds vUrxZr ubZ fnYyh uxjikfydk Ikfj"kn~ ds deZpkfj;ksa dks eSDl ,oa mlls lEc¼ vLirkyksa esa bykt djkus ds lEcU/ esa Ikfj"kn~ ds IkzLrko fuEufyf[kr fu.kZ; fy;s x;s Fks %&

(1)
dsUnzh; LokLF; lsok ;kstuk ds vUrxZr fu/kZfjr ewY;ksa Ikj g`n; laca/h jksxksa dk ,oa tksM+ksa dk IkzR;kjksi.k eSDl gSYFkds;j ls lacaf/r nsodh nsoh vLirky] lkdsr] ukS,Mk] Ikhreiqjk ,oa IkViM+xat vLirkyksa esa mipkj dh lqfo/k IkzkIr djuk A 

(2)
dsUnzh; LokLF; lsok ;kstuk ds vUrxZr uoEcj] 2006 ls IkwoZ fu/kZfjr ewY;ksa Ikj IkSFkkykth] jsfM;ksykth ds mipkj dh lqfo/k IkzkIr djuk A (eSDl gSYFk ds;j ukS,Mk] IkViM+xat ,oa Ikhreiqjk)

(3) 
dsUnzh; LokLF; lsok ;kstuk ds vUrxZr uoEcj] 2006 ls IkwoZ tek$5 Ikzfr'kr nj ds vk/kj Ikj eSfMdy ,oa lftZdy dh mipkj lqfo/k ukS,Mk] IkViM+xat ,oa Ikhreiqjk esa fLFkr eSDl gSYFkds;j ds vLirkyksa ls IkzkIr djuk rFkk dsUnzh; LokLF; lsok ;kstuk ds vUrxZr tks chekfj;kWa lwphc¼ ugha gS mu chekfj;ksa esa mijksDr vLirkyksa dks vLirkyksa dh njksa esa 35 Ikzfr'kr dh dVkSrh dj mipkj dh lqfo/k IkzkIr djuk ,oa IkwoZ esa fd;s x;s mipkj Ikj blh vk/kj Ikj yfEcr ekeyksa ds fcyksa dk Hkqxrku djuk A 

(4)
eSDl lqij&Lisf';fyVht vLirky] lkdsr ,oa vkbZ ,aM MsUVy ds;j vLirky] Ikap'khy ekxZ] ubZ fnYyh esa vLirky }kjk fu/kZfjr ewY; lwph esa 35 Ikzfr'kr dh NwV IkzkIr dj mipkj dh lqfo/k IkzkIr djuk A ;g lqfo/k dsoy vkikrdkyhu IkfjfLFkfr;ksa esa gh miyC/ gksxh rFkk dksbZ Hkh dkLeSfVd mipkj lqfo/k miyC/ ugha djkbZ tk;sxh A 

(5) 
mijksDr ds vuqlkj fo'ks"k n{krk IkzkIr vLirkyksa esa Hkh lqfo/k IkzkIr dh tk;s A 

bu fu.kZ;ksa ds lanHkZ esa vc eSDl ,oa mlls lEc¼ vLirkyksa us nokbZ;kWa] 'kjhj esa fu:fir oLrq,Wa ,oa miHkksx dh oLrqvksa Ikj viuh Ikzdkf'kr ewY; lwph ls 35 Ikzfr'kr dh NwV Ikznku djus esa vLkeFkZrk IkzdV dh gS A 

vr% ;g IkzLrkfor fd;k tkrk gS fd vLirkyksa esa HkrhZ ds nkSjku nokbZ;ksa] 'kjhj esa fu:fir oLrq,Wa ,oa miHkksx dh oLrqvksa Ikj gq, O;; Ikj mijksDr Øekad la[;k 3 ,oa 4 esa mYysf[kr 35 Ikzfr'kr NwV dks bu rhuksa Ikj Ikznku u fd;k tkuk ekuk tk;s A 

Ikfj"kn~ dk fu.kZ;

