ITEM NO. 13 (E-6)
01. 
Name of the subject/project


          
           

Subject: - Opening of a Dental Clinical at Dharam Marg.

02. 
Name of Department & Other Concerned Departments.

Medical Department.

03. 
Brief History: - A 15 bedded maternity & child welfare centre and an allopathic dispensary were situated on this plot of land measuring 3183.824 sq. meters at Dharam Marg till the year 2000. There also existed a few staff quarters for essential duty staff of this MCWC centre on this land. The council vide its resolution No. 3 (V) dated 17.05.2001 approved a 50 bedded state of the Art Maternity Hospital along with essential duty staff quarters by demolishing the old building  (Annexure-I See pages 111 - 112).

The work of the proposed project was awarded on 18.07.2003. The expected date of the completion of the work was 17.01.2005. But construction of one floor of the proposed hospital building and essential duty staff quarters had to be dropped in between in the light of the objections of Delhi Urban Art Commission on the ground coverage and the FAR of the building in the proposed drawings of the project. The resultant reduction in the covered area and the DPCC requirement of installation of various facilities for the proper treatment and disposal of Biomedical/Hospital waste raised doubts on the viability of the project. In addition, it was apprehended that the residents of this elite area might object/oppose to the installation of biomedical waste treatment facilities. Consequent of this, in a review meeting in February 2004, it was proposed that the construction of a 50 bedded maternity hospital be abandoned.

Subsequently, a state of the Art Radio Imaging Diagnostic Centre with provision of MRI, CT Scan and Mammography on a PPP model was proposed. The council vide its Resolution 04(A-14) dated: - September 2006 took a serious view of the proposed change in the scope of work (Annexure-V See pages 124 - 129). Consequently a subcommittee comprising of Hon’ble members of NDMC was proposed to suggest optimal use of the space after site inspection. The recommendations of the proposed sub-committee were (Annexure-VI See pages 130 - 131). 

i) Setting up of a state of Art Radio Imaging Diagnostic Centre with facility of MRI, CT Scan & Mammography at Dharam Marg. The facilities should be available to the employees and their dependants free of cost.

ii) Opening of Allopathic, Ayurvedic & Homeopathic dispensaries.

But this proposal was also rejected in the light of the following observations of the Law Department.

i) “These are obligatory functions of NDMC and does not permit the facility to be made available by any other party on PPP basis.

ii) In the light of the provision of NDMC act, it needs to be examined as to whether NDMC can set up such facilities in any other building in which construction & providing of the equipments is by third party and not an involvement of NDMC”(Annexure-II See page 113).

A high powered sub committee was constituted in May 2008 to suggest appropriate use of the said premises (Annexure-III See pages 114 - 116). The said subcommittee suggested consolidation of existing primary health physical infrastructure & qualitative improvement of delivery services rather that setting up of newer services and its recommendations were: - (Annexure-IV See pages 117 - 123) 

i) Shifting of Allopathic and Indian System of medicine stores from Veterinary Hospital Complex to the basement of the Dharam Marg Building.

ii) Shifting of MCW Centre from Aanchal.

iii) Opening of Allopathic, Ayurvedic and Homeopathic dispensaries.

iv) Opening of full fledged Dental Clinic/Hospital.

04. 
Detailed Proposal of the subject: - All the units proposed for shifting i.e. stores (Allopathic and Indian System Medicine) and MCWC, have already been shifted to this building. The Allopathic, Homeopathic and Ayurvedic dispensaries have also been commissioned. The present proposal is the for opening of a full fledged Dental Clinic/Hospital.

The department has proposed to open 4 Dental Specialities on the first floor of the building: - i.e.

i) Periodontia.

ii) Oral and Maxillo Facial Surgery.

iii) Oral Medicine.

iv) Endodontics.

A) Each speciality will have two Dental operation chairs. The initial investment excluding of Staff salary on the proposed project has been estimated at Rs. 112.5 Lac as detailed below:-

i) Procurement of machines & equipments 

Disposables & consumables

= Rs. 77 Lacs. 

ii) Office/Hospital Furniture/Linin etc.
= Rs. 5.5 Lacs.

iii) Civil Works/Air-conditioning etc.
= Rs. 30.00 Lacs.

__________________________________________________

Total 




= Rs. 112.5 Lacs.

B) Man Power: - The proposed manpower for the project is: -

	S. No. 
	Name of Post 
	Scale (Vth CPC) 
	No. of Post 
	Annual Expenditure 

	01.
	Specialist (Dentist )
	Rs. 10000-15200
	02
	Rs. 12.00 Lacs.

	02.
	Medical Officer (Dental) 
	Rs. 8000-13500
	02
	Rs. 8.00 Lacs.

	03.
	Senior Resident (Dental) & (Anaesthesia)
	Rs. 10,650-11,250
	05
	Rs. 22.50 Lacs.

	04.
	Junior Residents 
	Rs. 9400 fixed
	04
	Rs. 13.50 Lacs.

	05.
	Assistant(Dental Chair)
	Rs. 2650-3200
	08
	Rs. 8.00 Lacs

	06.
	Nursing Orderly 
	Rs. 2550-3200
	12
	Rs. 12.00 Lacs 

	07. 
	Staff Nurse Gr. A
	Rs. 5000-9500
	03
	Rs. 7.00 Lacs.

	08.
	Pharmacist 
	Rs. 4500-9000
	02
	Rs. 4.00 Lacs.

	09.
	Radiographer 
	Rs. 5000-9000
	02
	Rs. 4.00 Lacs.

	10.
	H.A.
	Rs. 6500-10500
	01
	Rs. 2.50 Lacs.

	11.
	Senior Clerk 
	Rs. 5500-9500
	01
	Rs. 2.50 Lacs.

	12.
	Clerical Assistant 
	Rs. 3050-4200
	04
	Rs. 6.00 Lacs.

	Total
	Rs. 102 Lacs. 


C) The running cost on maintenance of machines, consumables and disposables would be approximately Rs. 16 Lac has per year.

05. 
Financial Implication of the proposed subject: - 

· Machinery equipments and Disposables
= Rs. 112.5 Lac.

· Manpower Salary



= Rs. 102 Lac.

· Running Cost



= Rs. 16 Lac.

_____________________________________________
Total 




= Rs. 230 Lacs.

06. 
Implication Schedule: - The procurement of equipment, civil/electric and recruitment of staff would run concurrently. It would take approximately 3 months from the date of council approval. The project would complete in 4 months time.

07. 
Comments of the Finance: - The finance vide its endorsement nos. 2565/finance, dated: - 16.11.2009 and 2684/finance, dated: -27.11.2009 approved the department proposal and advised that the matter be placed before the council for decision.

08. 
Comments of the Department on the comments of The Finance: - 

Nil.
09. 
Legal implication of the subject: - 

Nil.

10. 
Details of the previous councils resolution: - 

· Resolution No. 3 (V) dated 17.05.2001.

· Resolution No. 04 (A-14) September 2006.

11. 
Comments of the Law Department: - 

Nil.

12. 
Comments of the Department on the comments of Law Department: - 

N.A.

13. 
CVC Guidelines: - All CVC guidelines have been followed.

14. 
Recommendations: - 

i) Approval for amendments in Council Resolution no. 3 (V) dated 17.05.2001 to the extent that the building at Dharam Marg to be used for housing Central Medical stores of Allopathic System and of Indian System of Medicine, MCW Center, Allopathic, Homeopathic and Ayurvedic dispensaries and opening of a full fledged Dental Clinic instead of setting up of a 50 bedded maternity hospital.

ii) Administrative approval for the creation of following posts.

	S. No. 
	Name of Post 
	Scale (Vth CPC) 
	No. of Post 

	01.
	Specialist (Dentist )
	Rs. 10000-15200
	02

	02.
	Medical Officer (Dental) 
	Rs. 8000-13500
	02

	03.
	Senior Resident (Dental) & (Anaesthesia)
	Rs. 10,650-11,250
	05

	04.
	Junior Residents 
	Rs. 9400 fixed
	04

	05.
	Assistant(Dental Chair)
	Rs. 2650-3200
	08

	06.
	Nursing Orderly 
	Rs. 2550-3200
	12

	07. 
	Staff Nurse Gr. A
	Rs. 5000-9500
	03

	08.
	Pharmacist 
	Rs. 4500-9000
	02

	09.
	Radiographer 
	Rs. 5000-9000
	02

	10.
	H.A.
	Rs. 6500-10500
	01

	11.
	Senior Clerk 
	Rs. 5500-9500
	01

	12.
	Clerical Assistant 
	Rs. 3050-4200
	04


iii) Administrative approval and expenditure sanction 

a) 
Of Rs. 112.5 Lac for the procurement of machines & equipments, disposables and consumables and other civil/electric works required for setting up of the proposed unit.

b) 
Of Rs. 102 Lacs for the payment of the staff salary during the first year and also during subsequent years on the rates applicable at that time. 

c) 
Recurring expenditure of Rs. 16 Lacs per year for the maintenance of equipment, procurement of medicines, consumables & disposables etc. at the prevailing market trends. 

COUNCILS DECISION

