ITEM NO. 20 (E-7)
1. Name of the subject/project  :- 

Door to door collection of garbage in selected NDMC residential area.

2. Name of the department/departments concerned :-


Public Health Department, NDMC.

3. Brief history of the subject/project :-


INTRODUCTION:- 

Solid Waste Management of the area is the most important obligatory function of the Municipality.  NDMC has given the utmost importance to this function by providing best possible methods and means.  NDMC being a VVIP area where the Ministerial staff along with big dignitaries (National and International) resides as well as a lot of them visits regularly.   In NDMC area it increase the responsibility on Sanitation Wing to give special thrust and emphasis on this  aspect.  The transportation and disposal of Solid Waste has been strengthened from time to time and huge quantity of garbage is taken away from NDMC area everyday.  Although adequate staff, equipments and vehicles have been deployed with conservancy articles for controlling insanitary conditions in NDMC area yet garbage thrown indiscriminately by the residents is littered in the residential colonies which adversely reflect on our best efforts.  

The manual on Municipal Solid Waste Management (first edition) prepared by the expert committee constituted by the Ministry of Urban Development, Govt. of India (May 2000) in para 10.8 (encouragement to NGOs / private sector) of  chapter 10 (primary collection of waste) has recommended that  The local body may also encourage NGO/private sector to collect both food/ biodegradable waste as well as recyclable waste from the door steps on their own by making direct contractual arrangement with the residents association/ Commercial Complexes to reduce their financial burden. 
To comply the above recommendations of Govt. of India, the Health Department NDMC is carrying out door to door collection of the garbage in  Ravinder Nagar (D-I Flat & RBI Flats), Bapa Nagar (C-I & C-II), Kaka Nagar (D-II Flats, NDMC Flats) Red Cross Society Flats Bharti Nagar, (D-I Flats), Tilak Lane (C-I, C-II & AB Flats), Moti Bagh (D-II, C-II Flats), South Avenue (MP Flats), North Avenue (MP Flats) Meena Bagh Flats and residential colonies of Pandara Road through an NGO to achieve the goal of providing sanitation of International standard and to follow Solid Waste (Management and Handling) Rule 2000.   
SYSTEM:-

Initially door to door garbage scheme was started at 51 places which were carried out by the RWAs, NGOs and NDMC staff.  Later on with the approval of the chairperson and approval of the Council in its meeting dated 5-11-07,  door to door garbage collection was started by Chintan - NGO in the residential colonies of Ravinder Nagar (D-I Flat & RBI Flats), Bapa Nagar (C-I & C-II), Kaka Nagar (D-II Flats, NDMC Flats) Red Cross Society Flats Bharti Nagar, (D-I Flats), Tilak Lane (C-I, C-II & AB Flats), Moti Bagh (D-II, C-II Flats), South Avenue (MP Flats), North Avenue (MP Flats) Meena Bagh Flats and residential colonies of Pandara Road. To meet the requirement, 2,200 twin bins and 16 rickshaws were procured at a total cost of Rs. 22,68,000/-.  The twin bins were distributed to the residents of the area and cycle rickshaws were issued to Chintan-NGO for use in the area.

NDMC is in constant touch with the RWAs and general public by organizing workshops and other IEC activities on Door to Door garbage Collection.  To further strengthen the door to door garbage collection scheme, certain areas have been selected for carrying out this scheme.  It has been decided that NDMC will provide equipments to the NGO and there will be mutual understanding between the NGO and the RWAs regarding charging of any fees.  The present system of Solid Waste Management in NDMC area is being strengthened to curb the littering of garbage on streets leading to blockage of drains and creating other nuisance.   

PRESENT STATUS:-

After obtaining an approval from the council vide resolution no. 11 (E-5) /2007-2008 dt. 5-11-07 from the council, door to door garbage collection was started through the NGO-Chintan in the Ravinder Nagar (D-I Flat & RBI Flats); Bapa Nagar (C-I & C-II)’ Kaka Nagar (D-II Flats, NDMC Flats, Red Cross Society Flats); Bharti Nagar (D-I Flats); Tilak Lane (C-I, C-II & AB Flats); Moti Bagh (D-II, C-II Flats); South Avenue (MP Flats); North Avenue (MP Flats); Meena Bagh Flats and residential colonies of Pandara Road - as per the Solid Waste (Management & Handling) Rule 2000.

4. Detailed proposal on the subject/project :-

The Council has accorded approval in principle the Door to Door garbage collection scheme in its Special Meeting vide resolution no. 11(E-5)/2007-2008 dated 5-11-2007.  During the initial approval of door to door garbage collection, Chairman had directed to cover the entire NDMC area within four months.   To comply with the directions of the Chairman that the scheme is to be implemented in entire NDMC area in four months, the matter was discussed with MOH who advised to take a meeting with all the Supervisory staff of Sanitation Wing.  Accordingly meetings were called which were attended by CMO (N&S), SO, DSO (N & S), CSI and AE (Proj.) to further expand this scheme in other areas of NDMC.  During the meeting the following decisions were taken, which are as under:-

It was decided to start door to door garbage collection through Chintan-NGO, who is already carrying this activity in the NDMC area.  The following colonies have been taken up for door to door collection of garbage:- 

	S.

No.
	Name of Residential Colony
	Nos. of Houses
	Requirement of twin bin 
	requirement of tricycle rickshaw

	1. 
	D-Block, Type-I, II & III, Mandir Marg, Gole Market, New Delhi.
	400
	400
	2

	2. 
	Sector-I, R.K. Ashram Marg, Gole Market
	255
	255
	2

	3. 
	Block No. 1-17, type-III Flats, DIZ Area, Gole Market, Baba Kharak Singh Marg.
	280
	280
	2


	S.

No.
	Name of Residential Colony
	Nos. of Houses
	Requirement of twin bin 
	requirement of tricycle rickshaw

	4. 
	Tansen Sen Marg and Safdarhashmi- Govt. Qtr.(74), Todar Mal Lane Kothi (33), Babar Road Kothi (226), Delhi Govt.  Flat, Bhagwan Das Road (10) & Delhi Govt. Flats, Tilak Marg (8)
	351
	351
	2

	5. 
	Humayun Road, C-I Quarter
	22
	22
	cycle rickshaw used which is attached with Shahjahan Road Flats/ Pandara Road Flats

	6. 
	Golf Link Colony (217), Golf Link Sadan (18)
	235
	235
	2

	7. 
	Lodhi Colony Block no. 16 (72), Block No. 17 (72), block no. 6 (72), block no. 5 (72), block no. 9 (72), block no. 14 (72)  and C.W.C. quarter, NDMC, PMH (70)
	502
	502
	3

	8. 
	Palika Niwas NDMC housing complex Lodhi Colony
	189
	189
	1

	9. 
	Vinay Marg –DI/CII Flats (224), DII Flats (148), IT (Income Tax) Flats (4), S.O. Flats (24), NDMC Officers Flats,  Satya Sadan (22), NDMC Officers Flats, Satya Kutumb (12), NDMC Type-I Flats (Elect.) (12)
	446
	446
	3

	10. 
	CPWD Officer’s Flat(63) and NDMC Bapu Dham Qtr.(288)
	351
	351
	2

	11. 
	Sarojini Nagar XY-Block (82), NDMC Complex, Sarojini Vihar (36) & Palika Gram (66)
	184
	184
	1

	12. 
	Sarojini Nagar GI-Block 
	384
	384
	2

	13. 
	Sarojini Nagar, DG Block (248) & BD Block (252)
	500
	500
	3

	14. 
	Moti Bagh:- North West Moti Bagh

Type-II (96), Type-III (112) & Type-IV (192) Flats
	400
	400
	2


	S.

No.
	Name of Residential Colony
	Nos. of Houses
	Requirement of twin bin 
	requirement of tricycle rickshaw

	15. 
	· Moti Bagh-I, D Block P&T Colony, Type-II (171)

· slum Quarter, Slum & NDMC Qtr., type-II (40)

· Moti Bagh-I Basrurkar Market, 1st Floor, Type-IV (10)

· Begam zaidi Market, Moti Bagh-I, 1st Floor, Begam Zaidi Market Type-IV (10)

· Elect. Sub Station, Moti Bagh-I, NDMC, Type-II (2)

· NDMC Charak Palika Hospital, Moti Bagh-I, NDMC Qtr. CPH Type-II(40), Type-III (2) & Type IV (6)

· Moti Bagh-I. E-Block Type-I (151) & Type-II (27)

· Moti Bagh-I, D Block type-II (156)

· Moti Bagh-I, A Block, TypeII (343)

· Moti Bagh-I, B Block, Type II (147)

· Moti Bagh-I. D-Block, type-II (71)

· Moti Bagh-I, G-Block, type-II (16)

· M-Block Moti Bagh-I, CPH, Type-V (2)

· Veterinary Hospital Moti Bagh type II (19) & type-IV (10)  
	1223
	1223
	7

	16. 
	Kidwai Nagar East, D-II Flats 
	112
	112
	1

	17. 
	Kidwai Nagar West
	200
	200
	1

	18. 
	Laxmi Bai Nagar, Type-IV Qtr.
	750
	750
	4

	
	Total
	6784
	6784
	40


It was further decided that as per the past practice, the twin bins set of 15 ltr. capacity will be provided free of cost at each household level of the above mentioned residential colonies and the tricycle rickshaws will be issued to Chintan- NGO for use in NDMC area only and will remain the property of NDMC and shall be kept under the direct custody of concerned area sanitary inspector. The day to day maintenance of the tricycle rickshaw will be carried out by the concerned NGO.

5. Financial implications of the proposed project/subject:-

	Provision of twin bins set (one blue and one green) of 15 Lts. Capacity each for every household and tricycle rickshaw for the above mentioned residential areas.

	
	Particulars 
	No. of items required
	Estimated cost base on quotation dated 25-7-08 of M/s. Sheetal

	a. 
	Total requirement of twin bin
	6784
	---

	b. 
	Estimated cost of one set of twin bin (Blue & green)
 of 15 ltr. capacity
	---
	Rs. 900/-

	c. 
	Total expenditure on twin bins

	---
	6784  nos. x Rs. 900/- = 61,05,,600/- 

	d. 
	No. of tricycle rickshaw required (capacity of 400 ltr. for biodegradable waste  + 100 ltr. for non-biodegradable waste) 
	40
	---

	e. 
	Cost of one tricycle rickshaw
	---
	Rs. 18,000/- 

	f. 
	Total cost of tricycle rickshaw
	---
	Rs. 18,000/- x 40 nos. = Rs.7,20,000/-

	g. 
	Total cost (c + f)
	---
	Rs. 61,05,600+Rs.7,20,000=Rs.68,25,600 

	h. 
	Contingencies expenditure on (g) @ 5%
	---
	Rs. 3,41,280/-

	i. 
	Total financial implications 

(g + h)
	
	Rs.68,25,600+Rs.3,41,280= Rs.71,66,880/-

Rounded off to Rs. 71,67,000/-


6. Implementation schedule with timeliness for each stage including internal processing:-


Three months

7. Comments of the Finance Department on the subject:-
Finance Department has concurred the proposal (vide diary no. 2209/Finance/R.MOH dated 1-9-08) of the department to accord A/A & E/S to an estimate amounting to Rs. 71,67,000/- for procurement of 6784 umbers of twin bins and 40 numbers of Cycle Rickshaws for door to door Garbage Collection in above said colonies in NDMC area subject to:-

1. Approval of the Competent Authority.

2. Availability of funds under the Head of Account D.2.16.12 (Plan)

3. Correctness of information, data and computation.

4. Tenders may be invited by giving wide publicity in NDMC as well as Govt. of NCT website.

8. Comments of the Department on comments of Finance Department:-
The reply of department is as under:-

1. The proposal has been approved by the Chairman NDMC.  

2. As regards availability of funds, it is stated that the Finance Department Finance Department has concurred in the estimate amounting to Rs. 71,67,000/- to the Head of Account D.2.16.12 (Plan) for which a budget provision of Rs. 25 lac exist under the capital nature in the current year Budget Book 2008-09.  Against this budget provision funds to the tune of Rs. 200 lac have been sought in the Revised Estimate 2008-09 which includes the cost of proposed purchase of twin bins and cycle rickshaw.  It is hoped that funds sought in the R.E. shall be sanctioned by Govt. of NCT of Delhi in the Revised Estimate.  In case sufficient funds are not sanctioned in the Revised Estimate 2008-09 to cover the cost of proposed purchase of twin bins and cycle rickshaw, the expenditure shall be charged to Non Plan Funds of the above heads of account in which funds to the tune of Rs. 75 lacs already exist in the Budget Book 2008-08.

3. It is certified that the information, data and computation are correct.

4. Tenders will be invited by giving wide publicity in NDMC as well as Govt. of NCT of Delhi website.

9. Legal implication of the subject/project:-

No Legal Implication

10. Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject :-

Council resolution no. 11 (E-5) /2007-2008 dt. 5-11-07 page no. 133 -138 on the subject - scheme for door to door collection of garbage.
11. Comments of the Law Department on the subject/project :-

The comment of the law department has not been taken as no legal implication involved in this proposal.

12. Comments of the Department on the comments of Law DEPARTMENT: -
No Legal Implication involved in this proposal.

13. Certification by the Department that all Central Vigilance Commision (CVC) guidelines have been followed while procesing the case.
CVC guidelines have been followed.

14. Recommendation :-

The said proposal was discussed with the Chairman & Secretary, NDMC on 11-9-08 when it was transpired from the discussion that the department may also explore the possibility of giving the work of door to door garbage collection to some other NGOs / non government agency to make a healthy competition between Chintan and other NGOs/agency in the next phase of implementation of door to door garbage collection in NDMC area. 
 

Now to further expand the door to door garbage collection scheme in other areas of NDMC, some areas have been taken up as mentioned in the above detailed proposal. For strengthening the door to door garbage collection scheme in a scientific manner, following approval from the Council may kindly be accorded:-

1. Approval to start door to door garbage collection by the NGO- Chintan in the above mentioned residential colonies.

2. Approval for formation of sub-committee comprising of MOH, Dir.(PR), CMO(N&S), AO(PH), AE(Proj.) and SO(HG) for initiating the process for the procurement of necessary equipments and to deal all the matters related with door to door garbage collection in above mentioned residential colonies.  

3. Approval for providing twin bin sets of 15 liter capacity free of cost to each household of the above mentioned residential colonies for door to door garbage collection.

4. Administrative approval and expenditure sanction for Rs.71,67,000/-for procurement of 6784 number twin bins (blue & green) of 15 ltr. capacity each and 40 cycle-rickshaws of 400 liter (for biodegradable waste) + 100 liter (for non-biodegradable waste) capacity.  

5. Approval for inviting open tenders for procurement of above items after approval of the draft NIT by MOH adopting the already approved terms and conditions at time of last purchase.


The above proposal has been approved by the Chairman NDMC.  
The same methodology which was followed in the earlier proposal will be followed in this phase for implementation of door to door garbage collection in the above mentioned residential colonies of NDMC area.

After this phase, the Health Department will cover the remaining residential colonies of NDMC area for door to door garbage collection.  Once all the residential colonies in NDMC area will be covered, the department will start door to door garbage collection in the markets of NDMC area.   

15. Draft Resolution: -

Council resolved the recommendations at Sr. No. 1-5 on pre page of the Public Health Department.  

It was also resolved that the department may also explore the possibility of giving the work of door to door garbage collection to some other NGOs / non government agency to make a healthy competition between Chintan and other NGOs/agency in the next phase of implementation of door to door garbage collection in NDMC area.
Further resolved that after this phase, the Health Department will cover the remaining residential colonies of NDMC area for door to door garbage collection.  Once all the residential colonies in NDMC area will be covered, the department will start door to door garbage collection in the markets of NDMC area.
COUNCIL’S DECISION

Resolved by the Council to approve the recommendations of the department, at Serial No. 1 to 5 of para no. 14 of the preamble subject the condition that the department may also explore the possibility of giving the work of door to door garbage collection to some other NGOs / non government agency to make a healthy competition between Chintan and other NGOs/agency in the next phase of implementation of door to door garbage collection in NDMC area.
The Council also resolved that after this phase, the Health Department will cover the remaining residential colonies of NDMC area for door to door garbage collection.  Once all the residential colonies in NDMC area are covered, the department will examine starting of door to door garbage collection in the markets of NDMC area.
