ITEM NO. 19 (E-6)
1. Name of the subject/project



Outsourcing of Mechanization of Collection & Transportation of Municipal Solid Waste in Circle No. 7 & 14 along with 27 High Rise Govt. Buildings

2. Name of the department 

Public Health Department, NDMC.

3. Brief history of the subject/project

The NDMC has outsourced the collection & transportation of garbage in a mechanized manner through M/s Ramky for all of its sanitary circles except Circle no. 7 & 14 duly approved by the Council vide Resolution Item No. 12(W-5) dated 21.06.06.  M/s Ramky has started collecting & transporting the garbage from 12 circles. The Circle No. 7 & 14 are VIP circles housing Central Vista Lawn, Ministries & VIP bungalows. Since success of the system for garbage collection & transport brought into effect through private agency i.e. M/s Ramky was unknown / uncertain, therefore these two circles were not included in the tender. The mechanization and up-gradation of collection & transportation of municipal solid waste became the need of the hour due to MSW Rules 2000. The MSW Rule 2000 provide disposal of garbage in segregated manner i.e. to segregate biodegradable, non-biodegradable and hazardous material. To comply with MSW Rules 2000, the NDMC has started door-to-door garbage collection in a segregated manner. This segregated garbage is further segregated by the agency M/s Ramky and then transported in separate compactors to landfill or other specified sites. In nutshell, the garbage is to be segregated at every stage and the scheme which is introduced in certain areas is to be implemented in whole of the NDMC.  After assessing the performance of M/s Ramky for almost a year, the initial hesitation is not there due to satisfactory performance of the firm. Hence, it is contemplated to handover the remaining two circles to M/s Ramky. 

4. Detailed proposal on the subject/project 

Though the Circle no. 7 & 14 has not been handed over to M/s Ramky, it was contemplated to upgrade the infrastructure and other facilities for garbage collection, lifting and transportation on departmental basis as per MSW Rule 2000 for which the department has to provide new street corner bins, to renovate / upgrade the garbage stations and to purchase compactors which will involve huge financial expenses. Considering this aspect and to avoid heavy financial implication we may opt to handover these two circles i.e. Circle No. 7 & 14 to M/s Ramky to collect and transport the garbage through hydraulic compactors. A meeting was called in the chamber of MOH for taking the view of the concessionaire for the lifting and transportation of MSW from these two circles in addition to the existing twelve circles. It was considered after observing the working of M/s Ramky who is working since more than eight months and their work is considered satisfactory. M/s Ramky has given their consent to take over these circles on the same terms and conditions as are provided for other twelve circles in the concession agreement. Meanwhile, CPWD has also requested to take over the work of collection & transportation of garbage of 27 high rise Govt. Buildings. In coordination meetings held between CPWD and NDMC on 26.11.07 under the Chairmanship of Secretary (Urban Development), it was decided that NDMC will start garbage collection from office buildings maintained by CPWD after 26.01.2008. Again during the coordination meeting between NDMC & CPWD held on 23.05.2008 in the chamber of DGW (CPWD), it was decided to start garbage collection from 1st July, 2008. The Chairman, NDMC was also present in this meeting. The proposal to handover the work of collection & transportation of garbage for 12 circles was approved by the Council by Resolution Item No. 12(W-5) dated 21.06.06. The current proposal to include two more sanitary circles in the contract amounts to extending the scope of original contract. Dir. (Project) has envisaged and developed the project of mechanization of collection & transportation of garbage for 12 circles. The tender was also floated by the Dir. (Project). Therefore, his opinion was obtained in the first instance. He was of the opinion that the work may be awarded to M/s Ramky keeping in view the fact that the increase in scope of work is less than 10% (2 circles out of 12 already given which is the normal acceptable variation). He was of the opinion that the total quantity of MSW collected is also well within the range of MSW collection envisaged in the beginning. He advised to take approval of Law and Finance Department.      

5. Financial implications of the proposed subject/project 

The Dir. (Project) while placing the agenda before the Council vide Item No. 12(W-5) dated 21.06.06 has furnished the details that the NDMC collects about 247 MT of MSW per day. At present the collection & transportation cost is about Rs. 1029 per MT/per day out of which the collection & transportation cost is Rs. 473 per MT. The rest is being the staff cost. At present this cost must be much higher due to the steep hike, in wages, cost of diesel, machinery, wear and tear of the vehicles and other materials used for the purpose of the lifting & transportation of the garbage and as such if the remaining two circles are handed over to the concessionaire in addition to the 12 circles already given to them, the NDMC will save a considerable amount being spent towards this work.  In addition to this the liability vested towards NDMC for the lifting of the garbage from these VIP circles will also be diverted towards the concessionaire to a considerable extent in a more mechanized and scientific manner. 

6. Implementation schedule with timeliness for each stage including internal processing.

It will be implemented as soon as the Council approves the proposal. 

7. Comments of the Finance Department on the subject 

Finance Department has concurred the proposal of department for outsourcing collection & transportation of Municipal Solid Waste in Circle No. 7 & 14 along with 27 high rise govt. buildings to M/s Ramky Energy and Environment Ltd. subject to the following :-

1.
The case may be placed before the council for approval.

2.
Availability of funds under the proper head of account

3.
It may also be certified that the work may be executed strictly as per the same terms and condition as applicable for other 12 circles. 

8. Comments of the Department on comments of Finance Department.

The observations of the Finance Department have been complied with.

9. Legal implication of the subject/project

At present it has no legal implications. 

10. Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject

The details of the project under implementation was placed before the council in its meeting held on 21.06.06 and the council has approved the same vide its Resolution Item No. 12 (W-5). Now the said proposal is being placed before the council for its concurrence / approval.   

11. Comments of the Law department on the subject/project

At present it has no legal implications. 

12. Comments of the Department on the comments of Law Department.

NIL

13. Recommendation. 

The work for the Outsourcing of Mechanization of Collection & Transportation of Municipal Solid Waste in Circle No. 7 & 14 along with 27 High Rise Govt. Buildings may be awarded to M/s Ramky Energy & Environment Ltd. at their approved rates of Rs.468/- (Rupees Four hundred sixty eight only)  per MT (tipping fee) for first 12 (twelve) months from the Commercial Operation Date (COD) which will be increased by 3% after every 12 months for a period of equal the date of expiry of contract for other 12 circles. 

COUNCIL’S DECISION

Resolved by the Council to accord approval to award the work of “Outsourcing of Mechanization of Collection & Transportation of Municipal Solid Waste” in Circle No. 7 & 14 along with 27 High Rise Govt. Buildings to M/s Ramky Energy & Environment Ltd. at their approved rates of Rs.468/- (Rupees Four hundred sixty eight only)  per MT (tipping fee) for first 12 (twelve) months from the Commercial Operation Date (COD), which will be increased by 3% after every 12 months for a period of equal the date of expiry of contract for other 12 circles.
