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1. Subject: - Approval of the Rate Contract for procurement of Allopathic Medicines

for a period of one year from the date of approval of the Council.

Name of the department:- Medical Department

Brief History of the Subject: - Medical care through its hespitals, dispensaries and
MCWCs is an obligatory function of the council under section 11 of NDMC Act
1994. All basic and essential medicines required by these institutions for the
treatment of patients are provided free of cost by NDMC. A sum of ¥500 lakhs
has been allocated by the council under head of account 34/230.80.47 in the

budgetary estimates for the year 2014-15 for this purpose.

The department had registered/empanelled 52 firms for three years vide
council's resolution no. 02(E-2) dated 27.06.2013 (Annexure ‘A’ See pages 128 -
130). The supply orders are placed every guarter (or in between if the need so
arises) to the firms, approved for the specified drug, at a rate approved in the
rate contract, strictly following the inventory management instruction, as
resolved by the council resolution no.26(E-6) dated 19.12.2007 (Annexure B See
pages 131 - 132).

Detailed Proposal on the Subject/Project: - Administrative Approval and
Expenditure Sanction amounting to T 500 lac was accordec by the Council vide
Reso. No. 09(E-0O1) dated 30.04.2014 (Annexure-C See pages 133 - 135) out of
which 450 lakh has already been incurred and supply order of one quarter is to
be placed after the approval of council. Hence, an additional sum of ¥ 100 lakh
is required to meet the expenditure to be incurred for procurement of Allopathic
Medicines for the year 2014-15. This sanction includes the expenditure to be
incurred on routine and emergent requirement as well as the indent purchased
from the Kendriya Bhandar for the exclusive benefit of NDMC employees

(regular and retired) and their dependents.

Online tenders through e-procurement system in respect of the list of drugs
finalized by the purchase sub committee were invited from the empanelled
firms as per the drug procurement policy of NDMC. Forty three out of the fifty
two firms empanelled with NDMC participated in the tender process. A
comparative statement of the rates gquoted for each and every salt/preparation

by these participating firms was drawn up and the firm which quoted the lowest
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(L1) rate for the particular salt/preparation has been recommended for approval.
The said rate contract will be valid for a period of 12 months from the date of
council’s resolution (Annexure D see pages 136 - 148).

Financial Implications of the Proposed Project: - T 600 Lacs.

Implementation Schedule: - The rate contract will come into effect from the date
of council's approval. The supplies are calculated based on consumption of
different salts/preparations in the previous quarter and the stock position at
hand and will be indented every quarter by placing supply order with the

approved firm for the specified salt/preparation under the rate contract.

Comments of the Finance Department on the Subject: - Concurred vide

no.2142/Finance dated 26.11.2014.

Comments of the Department on Comments of Finance: - Nil.

Legal Implications of the Subject: - Nil.

Details of Previous Council Resolution, Existing Law of Parliament and Assembly

on the Subject: -

Resolution No0.02 (E-2) dated 27.06.2013 regarding empanelment of

-

firms.
(ii) Resolution No.26 (E-6) dated 19.12.2007 role of finance and user

department as defined by council.

Comments of the Law Department of the Subject/Project: - Nil.

Comments of the Department on the Comments of the Law Department: - Nil.

Certification by the Department that All Central Vigilance Commission (CVC)
Guidelines have been followed while processing the case: - It is certified that all

the CVC guidelines have been followed.
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14. Recommendations: -

(a) Approval of annual rate contract for purchase of allopathic medicines from
the approval of the date of council resolution during the current financial
year 2014-15 and 2015-2016.

(b) Permission to place the case before the council meeting scheduled for
December 2014 for council’'s approval of the draft agenda placed below.

(c) Sanction of Additional funds of 100 lakh in R.E. for 2014-15 for
procurement of Allopathic Medicines during the current financial year
2014-15.

COUNCIL'S DECISION

Resolved by the Council to accord :

(a) Approval of annual rate contract for purchase of allopathic medicines from
the date of Council resolution during the current financial year 2014-15
and 2015-2016.

(b) Sanction of Additional funds of <100 lakh in R.E. for 2014-15 for
procurement of Allopathic Medicines during the current financial year
2014-15,

Since these matters are in the interest of public health, both the aforesaid approvals are
subject to clearance from the ECI.

\6\ €
TFor 8eeretary
Negw Dalfil ! izipal Council

Pais Keodra, bew Deibt

30/01/2015
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1. Name of the subject/project. - P P

Registration of pharmaceutical firms for procurement of Allopathic Medicines
for the next three years w.e.f. 18.06.2013.

2. Name of the Department / Departments concerned.
Health (Medical) Wing.

""" ——g=—""BTIEf TUSLOrY &F the subject / project.

The Council vide its resolution no. OM (3)-xxxi) MOH dated 25.09.2001
adopted a policy of empanelment of firms engaged in the manufacturing of
sllopathic medicines for a period of five years fulfilling prescribed pre-
qualifying criteria. This policy was implemented with effect from the year
2001-02. The pre existing empanelment of registered firms was approved vige
resolution no. 22(E-05) 18.06.2008 {Annexure A See pages 10 - 13). The
current registration.of firms is valid till 17.06.2013.

he Eliaibilit Criteria of the firms for Reqistration:- The firm should have

A, Y

1. Their own manufacturing facilities. Tolling of all type is forbidden.

2. The Annual turnover sale of the allopathic medicines of the firms should
be Rs.50 crores Of more during the last 3 vyears along with
authentic/certified proof of allopathic medicine turnover. Annual

allopathic medicines turnover will only be considered.

3. Possess a valid GMP certificate as per <chedule M of the Drugs and
B Cosmetics Act and should also have @ WHO and 1SO 9001 & 9002
e certificate.
S g
DX
4. Be having no pending income tax liability. Income tax clearance

certificate from the authorized agency ic mandatory. Copy of ITR for the
last 3 years must he submitted.

wl

Three years experience of supply of medicines to the government
hospital/institutions,

6. Adeguate facilities for guality control.
7. Submit no conviction and no pending conviction certificate
8. submit certificate regarding the firms that the firm has not been

blacklisted by any fime by any government agency.

o

9. Be in the manufacturing business of allopathic medicines for the last 1
years. Enclose documents in support of the claim.

10. Copy of allotted TAN & PAN No. must be submitted.

B. For categorization of pharmaceuticai firms: The firms are categorized as

under

Group A Category Annual Turnover of Rs.150 crores or more.
Group B Category Annual Turnever between Rs.100 crores and
-  Rs.144.56 crores. g e R R -
Group C Category Annual Turnover between Rs.50 crores and

Rs.098.88 crores.

27.06.2013
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4. Detailed proposal of the subject / project.
A total of 56 firms responded to the department's advertisement Tor
empanelment through press and NDMC website. The offers of the following 4

ﬁrlm.s were rejected as they failed to fulfil the various mandatory pre—qua\ify‘mg
eligibility criteria prescribed under the rules. The details have been tabulated
below:
ules life Science [ PRN— .xpene-m@ef——/——/

ules life SCIENCE ==

\1 ic less than 10 years
Manufacturing experience
is less than 10 years
Manufacturing experience

| {s less than 10 years x

\ 4, M/S Fourrts (india) Did not submit ﬁ
\
|

documentary evidence for
supply of medicines o
Govt. hospitals

The successful applicants were grouped into A, B, and C categories based on
their annual turn over during the last three years. A comprehensive list 13
placed at Annexure-B See pages 14 - 15.

= Financial implications of the proposed project / subject.
The said project does not have any direct financial implication at present, but
the firms selected for empaneiment will only be eligible to participate and
compete in the annual tenders each year for finalization of the annual rate
contract for procurement of allopathic medicines for next 3 years.

6. lmplementation scheduie with fimeliness for each stage including internal
process. '

The firms will be empanelled for a period of 3 years. The tenders will be
floated annually and the approved rate contract will be valid for & period of
one year from the date of council's resolution. The supply orders will be placed
quarterly and the supplies are required to be completed within a period of one
month from the date of placing order to the firm.

7 comments of the finance Department on +he subject / project with diary
number.

)

w

2013 has concurred the nroposal

Q

The Finance vide diary No.B51 dated 22.0
for fresh registration.

8. comments of the Department on rhe comments of Finance Department.
Nil
9. Details of the previous Council Resolutions.

Resolution No. OM(3)-xxxi) MOH dated 25.09.2001
Resolution No. 26(E-6) dated 19.12.2007
Resolution No. 22(E-05) dated 18.06.2008
10. Legal implications of the subject/ project.
Nil
- 1 1 Cofmments of the Law Department on rhe subject / project. B
Nil

27.06.2013
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\ments of the department on the comments of the Law Department.

Resolution:
The proposal is placed before the Council for the approval of the registration

of pharmaceutical firms for procurement of Allopathic Medicines for a period of
3 years w.e.f. 18.06.2013 (Annexure B, See pages 14 - 15

e ——e

e
3 COUNCIL'S DECISHOR

accord approval of the registration of pharmaceutical firms fofr

Resolved by the Council to
Medicines for & period of 3 years w.ef. 18.06.2013.

procurement of Allopathic
It was further resolved that instead of having 3 year period expiring midway, it was
decided to have the period of registration valid upto 31.03.2016.

ed by the Council that further action may be taken by the Department

It was also resolv
in anticipation of confirmation of the Minutes by the Council.

7
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ITEM NO, 26 (E-61119.12.2007

13 Name of the Subject / Project,

" AN NEXURE -g
ARNEXURE -5

Policy régarding role of Finance and Medical Departments for the Concurrence of preliminary
estimates for the Procurement of medical consumables,

2. Namero‘f the department
Health (Medica Sector )
3. Brief history of the subject/project.

At present the quantities of varioys medica| consumables projected by the department for the
Calculation of preliminary estimates for procurement are subject matter of review by the Finance
Department, 1p the event of divergence of opinion between the departments over the quantities
projected in the preliminary estimates, jts resolution often takes substantig| time which in turn results
in delays in Procurement. It has Necessitated review of the existing system for seeking concurrence
of preliminary estimates,

4, Detailed Proposal of the subject,

During the delebrations on the expenditure sanction for the procurement of allopathic medicines n
the Council meeting dated 17.10.07, it emerged that assignment of definjte roles to the various
departments involved in the process of procurement of medical consumables sha|| expedite the
Process of finalization of the proposals. A:cording#y, the following definite roles have been proposed
for these departments to avoid over-lapping of functions

A, Role of the Finance Department for the concurrence of the preh’minary estimates
and approval of the rate contract,

1. Monitoring of budget allocations so that the expenditure does not exceed the sanctioned

allocations,

2. To ensure that the proposed expenditure is for the purpose for which the funds are
allocated,

3. That all coda] requirements Proposed in the General Financial Rules to ensure totg|

transparency, cornpetitiveness, fairness angd elimination of arbitrariness in the process of
Procurement have been observed.

4, Enforcement of efficiency, €conomy and accountability in the Procurement system.

5. That the proper care was taken in the evaluation, selection, ranking the responsive bjds
and selection of the successfyl bidder for placing of contr. ek,

B. Role of the Medical Departmant,

1. Determination of the quantities of the Consumables based on fair and Justifiable grounds.

2, Proper Inventory Management to avoid over-stocking or short falls.

3 To ensure that there is no wastage of municipal funds on account of mis-use gor EXpiry of

supplies or on account of inventory Carrying cost due to over-stocking.
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5. Financial implications for the proposed subject.

Nil
6. Impkementat’non schedule with tme fimit for jeach stage including internal
processing.

N.A.
7, comments of the Finance Department on the subject.

In the maftters of concurrence for quantities and estimated cost, a substantive decision needs to be
raken, formulating @ policy spelling out the specific point of reference.

8. comments of the Department on comments of finance dettt.
None.
9. Legal implications of the subject/ project.
Nil \
20, Detaits of previous Coundil Resolutions./Existmg Law of parliament and Assembly

on the subject.
None.

11, comments of the Law Department on the subject.
Nil.

12. comments of the Deptt on the comments of the Law Deptt.
None.

13. recommendations

The policy formulated in para 5 is noted O Council for information and adoption.

COUNCIL'S DECISION

The policy regarding procurement of Medical consumables as enumerated in pare 4 (A) & (B) was
noted by the Council.

1t was further resolved by the Coundil that Sh. Mukesh Bhatt, member of the Council may be
associated by the Deptt. in the procurement process.
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\~ ANNEXURE -B

TTEM NO. 26 (E-6)/19.12,2007

1. Name of the Subject / Project.

Policy regarding role of Finance and Medical Departments for the concurrence of preliminary
estimates for the procurement of medical consumables.

Z, Namero}c the department
Health (Medical Sector )
3 Brief history of the subject/project,

At present the quantities of various medical consumables projected by the department for the
calculation of preliminary estimates for orocurement are subject matter of review by the Finance
Department. In the event of divergence of opinion betweean the departments over the guantities
projected in the preliminary estimates, its resoiubion often takes substantial time which in turn resuits
in delays in procurement. It has necessitated review of the existing svstem for seeking concurrence
of preliminary estimates.

4, Detailed proposal of the subject.

During the delebrations on the expenditure sanction for the procurement of allopathic medicines in
the Council meeting dated 17.10.07, it emerged that assignment of definite roles to the various
departments involved in the process of procurement of medical consumables shall expedite the
process of finalization of the proposals. Accordingly, the following definite roles have been proposed
for these departments to avoid over-lapping of functions :

A. Role of the Finance Department for the concurrence of the preliminary estimates
and approval of the rate contract

L Monitoring of buaget aliocations so that the expenditure does not exceed the sanctioned
allocations.

2. To ensure that the propesec expenditure is for the purpose for which the funds are
allocated.

3. That all codal reguirements proposed in the General Financial Rules to ensure total

transparency, competitiveness, fairness and eiimination of arbitrarinass in the process of
procurement have been observed.
4. Enforcement of efficiency, economy and accountability in the procurement system.
That the proper care was taken in the evaluation, selection, ranking the responsive bids
and selection of the successful bidder for placing of contract.

(Ga]

B. Role of the Medical Department,

1, Determination of the guantities of the consumables based on fair and justifiable grounds.
2. Proper Inventory Management to avoid over-stacking or short falls.

3. To ensure that there is no wastage of municipal funds on account of mis-use or expiry of

supplies or on account of inventory carrying cost due {o over-stocking.



Financial implications for the proposed subject.

M

Nil
B Implementation schedule with time {imit for isach stage including internal
processing,

NLA,
2 Comments of the Finance Department on the subject.

In the matters of concurrence for quantities and estimated cost, a substantive decision needs to be
taken, farmulating & policy spelling out the specific point of reference.

8. Comments of the Department on comments of finance deattt.
None.
9. Legal implications of the subject/project.
il \
iG. Details of previous Council Resolutions./Existing Law of Parliament and Assembly

on the subject.

piti 8 Comments of the Law Department on the subject.
Nil.

kot Comments of the Deptt on the comments of the Law Deptt.
None.

13. Recommendations :

The policy formulated in para 5 is noted to Coundil for information and adoption.

COUNCIL'S DECISION

The poiicy regarding procurement of Medical consumables as enumerated in para 4 (A) & (B) was
noted by the Council.

It was further resolved by the Council that Sh. Mukesh Bhatt, Member of the Council may be
associated by the Deptt. in the procurement process.
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Name of the Subject/Project
Administrative Approval and Expenditure Sanction of ¥ 500 Lacs for
procurement of Allopathic Medicines for the year 2014-15.

Name of the Department/Departments concerned:

Health, (Meadical S

Brief History of the subject/Project:

NDMC provides medica! care including 'ssue of medicines to patients free of
cost. This is a proposal for Administrative Approval and Expenditure Sanction of
the budgeted amount of T 500 Lacs for the procurement of Allopathic Medicines
during the year 2014-15. A sum of T 400 lacs has been allocated under Head of
A/C 230/80/47 n the budgetary proposal for the year 2014-15 (BE) for the
procurement of allopathic Medicines. Additional budget of Y100 lacs shall be
sought in the RE for the year 2014-15. A sum of Rs.475 Lac was spent on the
purchase of Aliopathic Medicines during the year 2013-14. The medicines are
procured from:
i) The firms at the rates approved under the Rate Contract by placing
supply orders every quarter
1) Kendriya Bhandar especially the medicines reqguired by the employess
and their dependents which are not in stock in the Central Medical
Store
i) the open market by calling guotations, specizlly the life saving vital
drugs reguired in emergent cases which are neither under the rate

contract and nor are available with the firms registerad with NDMC.

Detailed proposal on the subject/project.
This is & proposal for Administrative Approval and Expenditure Sanction of the
budgeted amount of T 500 Lacs for the procurement of Allopathic Medicinas
curing the year 2014-15. A sum of ¥ 400 lacs has been allocated under Head of
A/C 230/80/47 in the budgetary proposal for the yesr 2014-15 (BE) for the

orocurement of sllopathic Medicines. Additional 100 lakh shall be sought in the

B = = ~ 75 Vs T I ST, N P oA e S
RE for 203415 A sum of Re.475 Lac was soent on the purchase of Lilopsihic

"

Medicines during the year 2013-14. A 5% increase in the expenditure

cipated in purchase of allopathic medicines. in this respect, the Council vide

(val

resolution no .0 (E-02) dated 07.] {Annexure-A, See pagas 70 - 72 )

RHad approved the Rate Contract for the purchase of Allopathic Madicines for 2
period of one year from the date of resolution of counail 1.e.07.10.2013. The said
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intg rate contract which shall be applicablie on or after 07.10.2014. Separate
proposal shall be moved for rate contract. Further, the department is likely Lo
place first quarterly supply orders in the month of May 2014. In addition, the
department will have to make local purchase of medicines up to Rs.2 lacs per
month from Kendriya Bhandar to discharge its obligations of medical care
toweards its employees. The consumption of various medicines during the year
2013-14 along with stock position as on 01.04.2014 has been documented in

(Annexure-C, See pages 73 - 75).

Logistic Management is the function of Medical Department as per council

Resolution N0.26 (E-6) DT 19/12/2007 (Annexure-D, See pages 89 - 90).

Financial implication of the proposed project/subject
T 500 Lacs
Implementation schedule with timeliness for each stage including internal

processing.

The supply order will be placed every quarters based on the rate of consumption
of various drugs during the preceding guarter. Normally one month time period
is granted from the date of placing of the supply orders for making and
compieting the deliveries.

Comments of the Finance Department on the subjects.

Concurred vide endorsement No.R-698/Fmance dated 09.04.2014.

Comments of the department on the comments of Finance Department.
NI

Final views of Finance Department.

Already concurred vide no. 629/Finance dated 16.04.2013

Legal implications of the subject
N1l
Details of previous Council Resolution, existing iaw of parltament and Assembly

on the subject.

so. No. 26 (E-06) dated 18.12.2007
sc. No. 02 (E-01) deted 23.05.2013 fAnnexure B, See pages 76 - 88)

(g

3. Reso. No 10 (E-03) datec 07.20.2013



2. Comments of the Law Department on the subject/Project.
Nl

Certification by the department that all Central Vigilance Commission (CVC)
guidelines have been followed while processing the case.

Jt
Lt

It is certified that all the CVC guidelines will be followed,

14. Recommendations.

a. Administrative Approval and Expenditure Sanction of Preliminary estimate
of T 500 Lacs (Rupees Five Hundred Lacs only) for purchase of Allopathic
Medicines during the financial year 2014-15. Separate proposal shall be
initiated for inviting tender and enter into rate contract w.e f.07.10.2014

for a period of one year.

b. Approval to place supply orders every quarter based on requirement
during the preceding three months with a provision to place a
supplementary ordger in between if the need so arises, to the firms under
the approved rate conlract. First supply order shall be 1ssued in the month

of May 2014.

COUNCIL'S DECISION

Resolved by the Council to accord administrative approval and expenditure sanction to
the preliminary estimate amounting to ¥ 500 Lacs (Rupees Five Hundred Lacs only) for
purchase of Allopathic Medicines during the financial year 2014-15.

The Council directed that separate proposa!l should be initiated for inviting tender and
enter into rate contract w.e.{. 07.10.2014 for a period of one year

Further resolved by the Council to accord approval to place supply orders every quarter
based on reguirement during the preceding three months with & provision to place 3
supplementary order in between if required, to the firms under the approved rate
contract.

Fror fment.
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