Manual (III)
(Audit Department)
Procedure followed in decision-making process 
[Section 4 (1)(b) (iii)]
A. Audit of Monthly/Annual Accounts
On receipt of Monthly Accounts from the Accounts Department, the same are got audited within a period of 30 days. A report is prepared by Senior Audit Officer/Dy.Chief Auditor and issued to Financial Advisor after due approval of the Chief Auditor. On receipt of reply of the Department, the report is submitted by Chief Auditor to Chairperson within 7 days for approval to present the same to the Council. 
Similarly, on receipt of Annual Accounts from the Accounts Department, the same are got audited within 45 days and a report thereof issued to Department after approval of Chief Auditor. The final audit comments along with Department’s reply if any, are incorporated in Annual Audit Report.
B. Preparation of Local Audit Reports
Audit of various Departments/Units is taken during the year by field audit parties as per the approved time frame. Subsequent to completion of audit, a Local Audit Report is prepared by Field Party and submitted to Senior Audit Officer(Hdqs.) within a week. Thereafter, the same is vetted by Assistant Audit Officer(Hdqs.)/Senior Audit Officer(Hdqs.) and submitted to Addl.Dy.Chief Auditor/Dy.Chief Auditor for further examination within two weeks. The Local Audit Reports after scrutiny by Addl.Dy.Chief Auditor/Dy.Chief Auditor are submitted to Chief Auditor within a week. After due approval of Chief Auditor, Local Audit Reports are issued to Department concerned for necessary action. 
Schematic Reviews of various Departments/Schemes are also conducted from time to time to highlight material/systematic impropriety. The observations are issued to Department to respond within a period of six weeks.

C. Preparation of Annual Audit Report

Potential/significant audit observations from the Local Audit Reports are identified and after further detailed scrutiny of the case by Asstt. Audit Officer(Reports)/Addl. Dy. Chief Auditor, a factual statement is issued to Department with the approval of the Chief Auditor. The Department is given three weeks time to respond to the audit comments. In case satisfactory reply is not received, the case is processed further for Draft Para. The same is issued again with the approval of Chief Auditor to Department and the Department is given a further period of three weeks to respond. The Draft Para and the Schematic Reviews are incorporated in Annual Audit Report after suitably considering the replies received. The Annual Audit Report is presented to the Council.
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