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ITEM NO. 1 (C-19)

Confirmation and signing of the minutes of last Council’s Meeting No. 03/2003-2004 held on 27.06.2003 at 11-00 A.M., at Committee Room, Palika Kendra, NDMC.  (See pages 2 - 9)

 COUNCIL’S DECISION

Minutes  confirmed.

NEW DELHI MUNICIPAL COUNCIL

PALIKA KENDRA : NEW DELHI

MINUTES OF THE COUNCIL’S MEETING NO. 03/2003-2004

DATED 27.06.2003 AT 11.00 A.M..

	MEETING NO.

	:
	03 / 2003-2004

	DATED
	:
	27.06.2003

	TIME

	:
	11.00 A.M.

	PLACE
	:
	PALIKA KENDRA, NEW DELHI.


PRESENT :

1.
Sh. R. Narayanaswami 
:
Chairperson
2.
Sh. Ram Bhaj


:
Vice-Chairman

3.
Smt. Tajdar Babar

:
Member

4.
Sh. M.P. Chawla

:
Member


5.
Smt. Mohini Garg 

:
Member


6.
Sh. P. K. Pradhan

:
Member

7.
Sh. Sanjiv Kumar

:
Secretary, N.D.M.C.

	S. No.
	ITEM
	P R O C E E D I N G S

	1. 

(C-14)
	Confirmation and signing of the minutes of last Council’s Meeting No. 02/2003-2004 held on 28.05.2003 at 11-00 A.M., at Committee Room, Palika Kendra, NDMC.
	Minutes  confirmed.

	1 (A)

(C-15)
	Confirmation and signing of the minutes of Council’s Special Meeting held on 12.06.2003 at 11.00 A.M. at Committee Room, Palika Kendra, NDMC.
	Minutes confirmed.

	2.
	REPLY TO ADMITTED QUESTIONS UNDER SECTION 28 OF THE NDMC ACT, 1994.
	Written reply to three admitted questions were given to Shri M.P. Chawla, Member.  Another admitted question regarding regularization of shops will be replied in the next Council Meeting.  The questions, however, could not be discussed and it was decided to take up all these questions for discussion in the next Council Meeting.

	3.
	PROPOSALS FOR CONSIDERATION BY THE COUNCIL.
	

	3 (i) 

(A-15)
	Purchase and demolition of existing structure (part ‘A’) and construction of 50 bedded maternity hospital and staff qrs. At Kitchner Road, Chanakya Puri, New Delhi.(Part ‘B’). - Tender Thereof.
	Resolved by the Council that the offer of the lowest tenderer M/s Vir Bhan Mittal at their overall tendered amount of Rs.4,36,89,308/- for part ‘A’ and ‘B’, which is 5.46% below the overall estimated cost of Rs.4,62,12,345/-, is accepted.  

	3 (ii) 

(B-10)


	Estimate for establishing NDMC`s 33KV substation at Doordarshan Bhawan, Mandi House, New Delhi.
	Resolved by the Council that administrative approval and expenditure sanction is accorded to the estimate amounting to Rs.9.21 crores for “Establishing a 33 KV Electric Substation at Doordarshan Bhawan, Mandi House, New Delhi.

	3 (iii) 

(B-11)


	Annual    Maintenance   Estimate   for   the Running   and Maintenance of    Electrical   Services     in   the Municipal       Buildings  (North of Rajpath) during the year 2003-04.
	Resolved by the Council that administrative approval and expenditure sanction is accorded to the estimate amounting to Rs.1,62,92,000/- for the “Maintenance of electrical services in Palika Kendra Building” during the year 2003-04.

	3 (iv) 

(B-12)


	Annual Maintenance Estimate Of Electrical Services At Palika Kendra For The Year:2003-2004.
	Resolved by the Council that administrative approval & expenditure sanction is accorded to the estimate amounting to Rs.1,53,44,000/- for the “Maintenance of electrical services in Palika Kendra Building” during the year 2003-2004.

	3 (v)

(B-13)


	Annual Maintenance Estimate Of Electrical Services At Palika Parking  For The Year: 2003-04.
	Resolved by the Council that administrative approval & expenditure sanction is accorded for estimate amounting to Rs.78,33,606/- for the “Maintenance of Electrical services in Palika Parking during the year 2003-2004.

	3 (vi)

 (B-14)
	Running and Maintenance of Road Lighting System in NDMC Area during the year 2003-2004 estimate.
	Resolved by the Council that administrative approval & expenditure sanction is accorded to the annual maintenance estimate amounting to Rs.5,00,00,000/- (Five crore only) only as concurred in by the Finance Department chargeable to Budget Head G.2.4 against available budget provision.

	3 (vii) 

(B-15)
	Renewal of Annual Maintenance contract of OTIS Lifts in various Municipal Buildings.
	Resolved by the Council that administrative approval & expenditure sanction of Rs.57,12,324/- for renewal of the annual maintenance contract with M/s OTIS Elevators Company (India) Ltd. for lifts in various municipal building for a period th three years w.e.f. 1.7.2003 OR the date of placement of order, on the rates and other terms & conditions, detailed above, is approved. 

	3 (viii)

 (B-16)
	Development  of Area around Prime Minister’s residence at Kamal Attaturk Marg & Race  Course Road, New Delhi (Electrical Works) – Award of work.
	Resolved by the Council that approval is accorded to the above action taken with the prior approval of Chairman to award the electrical works of development of area around Race Course Road to M/s Goel Electrical Works at their lowest quoted amount of Rs.56,39,132/- i.e. 1.67% below the justified amount, along with other terms & conditions as per NIT.

	3 (ix)

(B-17)
	Annual Maintenance Estimate for IEI and other electrical services in Municipal Buildings, South of Rajpath, for the year 2003-04. 
	Resolved by the Council that administrative approval and expenditure sanction is accorded to the estimate amounting to Rs.90.00 lacs, for annual maintenance of IEI and other electrical services in municipal buildings, South of Rajpath, during the year 2003-04.

	3 (x) 

(H-7)
	Review of reservation of posts of Section officer for Personal Assistants.
	The Council authorized Chairman to take a decision in this regard. Council shall be informed of the decision thereafter.

	3 (xi) 

(Q-2)
	Reduction in Transfer duty at the time of Registration of Instruments.
	Item withdrawn.

	3 (xii) 

(M-5)
	Norms with regard to providing items to students of NDMC & NDMC Aided Schools under the Welfare Scheme.
	Resolved by the Council that the corrigendum to the Reso. No. 3 (xxxiii) dated 8.9.2003 is approved. 

	3 (xiii) 

(J-1)
	Amendment/revision in the terms and conditions of the NIT of Parking Policy.
	Resolved by the Council that the proposed terms & conditions in addition to existing ones for the allotment of parking lots in NDMC area are approved.

It was further resolved by the Council that boards be displayed at each parking lot giving name, designation and telephone number of the officer, whom complaint against parking lot can be filed.

	3 (xiv) 

(C-16)
	Contracts/Schemes involving expenditure of Rs. 1 Lac but not exceeding Rs. 50 Lacs.
	Information noted.

	3 (xv)

(C-17)
	Action Taken Report on the status of ongoing schemes/works approved by the Council.
	Information noted.

	3 (xvi)

 (J-2)
	Note regarding details of Mochis.
	Resolved by the Council that : -

1. L.A. should examine the matter in the light of various orders of the Court and the issues for opinion may be decided by the Chairman.

2. The space originally allotted on Tehbazari may not be enhanced even if any change in trade is allowed. 

	3 (xvii) 

(B-18)
	Purchase of HT 11KV XLPE Cable 400 Sq. mm 3 core ISI marked
	Resolved by the Council that administrative approval & expenditure sanction is accorded to the purchase of 8 Kms. of 400 sq. mm/3 Core 11 KV XLPE cable from M/s Ploycab Wires Pvt. Ltd., the lowest tenderer at a total cost of Rs.78,01,600/- (including all taxes, duties freight & insurance) on NIT terms & conditions as explained above.

	3 (xviii) 

(Q-3)
	Introduction of Unit Area Method of Taxation in the NDMC.
	Information noted.

	3 (xix)

(M-7)
	Implementation of Mid-Day Meal Scheme.
	Resolved by the Council that :-

1. An expenditure of Rs.143.06 lacs is sanctioned for implementation of the scheme in all NDMC & NDMC aided schools and Balwaries run by Welfare Department, upto Primary level.

2. In Group – I menu, the total items after adding  ten more items will be as under :

     Group  -  I
1. Channa Dal Pulao

2. Mixed Vegetables Pulao

3. Paushtik Roti

4. Staffed Paranthas

5. Dal Paranthas

6. Vegetable Dalia

7. Chidwa & Moong Dalia

8. Paushtik Dalia

9. Vegetable Poha

10. Vegetable Upma

11. Rava Idli with vegetable

12. Sambar Rice.

3. In Group-II the total items will be as under:

1. Ground-nut Pakodas

2. Palak-Dal Cuttlets

3. Mixed-Dal Cheela

4. Dal/Besan Cheela

4. That quantity of each item should be such that it meets the requirement of 300 calories & 8-12 gms. Protein.

5. The NGO / Firm / Individual, who is given the assignment of Mid Day Meal Scheme, will lift the wheat / Rice from the Fare Price Shop/FCI, on the basis of allocation of quota by the Government of India / NDMC, for items mentioned in Group – I.

6. No supplier should be allowed to supply cooked meal to more than 5 schools.

7. The supplier, will have to get the samples tested from any reputed laboratory regarding requisite calories and protein contents at his own cost at regular interval or as and when directed by the authorities.

	3 (xx)

 (V-6)
	Closure of Talkatora Road. 
	After considering the recommendation of the Committee, which considered the objections / suggestions submitted by three citizens, the Council resolved that the proposal for closure of Talkatora Road between Parliament Complex and Parliament Annexe is approved.

Further, the Chairperson was authorized to decide about the actual date of closure, depending upon the widening of Imtiaz Khan Road.   The Council also authorized the Chairperson to allot the land available as a result of closure of above mentioned road to CPWD / Lok Sabha Sectt. only for keeping the said land for non-construction green activity.

	3 (xxi) 

(K-5)
	Enhancement of Fee Charges for trades in WTI --- Affiliated to Directorate of Training and Technical Education, (DTTE), Govt. of NCT of Delhi.
	Resolved by the Council that the proposal for revision of fees is deferred.

Further, the Council considered the proposal of the department & proposed to raise the fees at Women Technical Institute, Netaji Nagar, to bring it at par with the fees, revised recently by the Government of NCT of Delhi, for its I.T.I.’s., being run under the Directorate of Training and Technical Education.  The Council was of the view that while NDMC should strive to meet the norms, as applicable for the Directorate of Training and Technical Education, for maintaining the quality / curriculum of training being so imparted, it should be the prerogative of the Council, to fix fees as per its own norms and that the payment fee structure at W.T.I. should not be changed.

	3 (xxii)

(A-16)
	Construction of QCC Lab, Water Supply Service Centre and Type IV Flats at Jor Bagh, New Delhi.
	Resolved by the Council that the lowest tender of M/s Suri Brothers, at their quoted amount of Rs.1,40,76,863/-, which works out to 6.54% below the estimated cost of Rs.1,50,61,537/-, is accepted.

	3 (xxiii)

(M-6)
	Details on the role, activities & functions of Rotary Clubs in NDMC Schools.
	Resolved by the Council that :-

a) Relationship between NDMC & Rotary Club be re-written in explicit terms.

b) No function in the schools be arranged by Rotary Club.

	3 (xxiv)

(H-8)
	Note on deputation of Teachers.
	Information noted. 

It was also decided that a note be brought before the Council regarding Contract Appointment in NDMC.

	4.
	REPORTS OF COMMITTEE :
	

	4 (i) 

(C-18)
	Minutes of the Meeting of Health, Sanitation and Maintenance Committee held on 22.05.2003.
	Information noted. The Council further decided that time bound action be taken for cleaning of bell mouths, drains, channels, etc. before Monsoon so that there is no water logging in the area. Action for repair of road cuttings and depressions in the road be also taken.

The Members pointed out that Dr. R.K. Mittal, Orthopedic Surgeon in Charak Palika Hospital, has performed two operations of knee transplant, in addition to 30 spinal operations. His services need appreciation and publicity be given in the Press to apprise people of facilities available in our Hospital.

It was decided that in the first instance, the MOH should assess the work and put up a note to the Chairman, where after he may decide the further action.

	5.
	RESOLUTION ADMITTED U/S 23 OF NDMC ACT, 1994.
	

	5(i)

(A-17)
	Regarding Construction of Parking on plot opposite Birla Mandir, Raised by Sh. Mohinder Pal Chawla, Member, N.D.M.C.
	C.E.(C) explained that preliminary design of parking complex opposite Birla Mandir was prepared by M/s HUDCO. The DUAC has cleared the preliminary design in Feb. 03. The detailed design is being entrusted to M/s. HUDCO.

Resolved by the Council that :

1. Entry of all trucks/buses be stopped.

2. A plan for removal of encroachments be chalked out so that it synchronises with the development of the plot.

3. Expeditious action to complete paper work be taken.

	5 (ii) 

(B-19)
	Regarding Electricity charges in Baratghars, raised by Sh. Mohinder Pal Chawla, Member, N.D.M.C.
	Postponed. 


( SANJIV KUMAR )


      
        ( R. NARAYANASWAMI )

     SECRETARY




         CHAIRMAN

ITEM NO. 2

REPLY TO ADMITTED QUESTIONS UNDER SECTION 28 OF THE NDMC ACT, 1994.

COUNCIL’S DECISION

Reply to Admitted Questions, under Section 28 of the NDMC Act, 1994, was given.

ITEM NO. 3

PROPOSALS FOR CONSIDERATION BY THE COUNCIL.

Contd……

ITEM NO. 3 (i) (B-20)

Purchase of 11KV, 350MVA, DBB Indoor Type SF6/Vacuum Switchgear Board including  remote   C&R panel.

Following two estimate were approved by the Council as per details given below :

1. Establishing 66KV s/s at State Guest House, Chanakyapuri approved by Council vide Resolution No.3(XI) dated 30.12.97 for Rs. 1770.80 lacs.  

2. Establishing 33KV s/s at Shahjahan Road approved by Council vide Resolution no. 3(VIII) dated 25.9.98 for Rs. 317.52 lacs.

After approval of the Draft NIT from the competent authority, tenders  in Two Cover System were invited  for the purchase of 2 boards of 11KV,1250 Amps. 350 MVA DBB indoor type vacuum switchgears comprising of 13 panels each including C&R panels after publishing the NIT in the following leading newspapers on 18.5.2002. against the requirement of C-VI division.

1. Hindustan Times (Eng.)

2. Times of India (Eng.)

3. Nav Bharat Times (Hindi)

The last date of sale and opening of the tenders were fixed as 10.6.2002 & 12.6.2002.  Later these dates were extended to 1.7.02 & 3.7.02 on the request of almost all the firms who normally purchase such tender documents.  In all five tender documents were sold but following three firms responded to our NIT when the tenders (Part-I) were opened on the due date ie. 3.7.2002     

1. M/s ABB Ltd.

2. M/s Kirloskar Electric Co. Ltd.

3. M/s Megawin Switchgear

     
The offers submitted by these three firms were studied in detail and found that the same are not as per NIT terms, conditions & specifications.  Either there were deviations in their offers or the firms were not agreeing  to some of the NIT terms, conditions & specifications.  

     
With the prior approval of Chairman Dated 20.9.02, techno-commercial discussions were held on 10.10.2002 with all the three firms under the Chairmanship of CE(E-II) in presence of the following:

1.   Chief Engineer (E-II)         -    in Chair

2.   Superintending Engineer (E-V) 

3.   Finance Officer, Sh. P.C. Gupta

4.   Executive Engineer (S-33KV)

5.   Executive Engineer (P-11KV)

6.   Assistant Law Officer, Sh. M.M. Khan

7.   AEE(S-33KV)

8.   Representatives of the Three firms

Brief report of Techno-commercial discussions is as under :

1.
M/s Megawin Switchgear -  During discussions the firm agreed to all the NIT  terms, conditions and specifications.  

2.
M/s ABB Ltd.  -  The firm agreed most of the NIT terms,  conditions & specifications but did not agree for the following clauses

i) Front width of the panel -  The firm had offered front width of the panel as 950 mm against 800 mm width of the panel as per NIT.

ii) Integral Earthing  The firm offered separate earthing trucks against integral earthing. 
3.
M/s Kirloskar Electric Co. Ltd.  

i) Front width of the panel -  The firm had offered front width of the panel as 1015 mm against 800 mm width of the panel as per NIT.

ii) Integral Earthing -  The firm offered separate earthing trucks for cable and bus bar earthing against integral earthing. 

iii) The firm had not submitted complete test reports along with their offer as per NIT clause. The firm submitted the type test results of their switchgears at 13.1 KA capacity as against required capacity of 18.4 KA.

Both these firms M/s ABB Ltd. & M/s Kirlosar Electric Co. Ltd.  Were requested & persuaded to accept all the NIT terms,conditions & specifications.  These firms did not agree to some of the clauses as stated above.

             It was decided by the technical evaluation committee to reject the offers of M/s ABB Ltd. & M/s Kirloskar Electric Co. Ltd. due to deviations in their offer as stated above and to consider the offer of M/s Megawin  Switchgear.

CE(E-II) dated 21.1.2003 approved for (i) opening of price bid of the only eligible tenderer ie. M/s Megawin Switchgear and (ii) makes of all the accessories as mentioned by this firm in their offer.  Accordingly the price bid of the only eligible tenderer  ie M/s Megawin Switchgear was opened on 7.2.2003 in the presence of EE(S-II), EE(C-VI) & Sr. AO(E).  M/s Megawin Switchgear had quoted Rs. 1,00,51,242.00.(Nett) for the supply of above said panels.  Justification of rates were prepared by comparing the rates offered by this firm in the present tender with last purchase rates offered by another firm ie. M/s Southern Switchgear Ltd. for the same item in store-I division as per S.O. No.82/DP/97-98 dated 25.3.98.  The rates offered by M/s Megawin Switchgear in the present tender are  4.09% lower than the last purchase rates. Justification of rates were also checked from IEEMA between the period March’98 to Jan’2003 which shows an increase of 12.165% in cost of switchgears.  The rates offered by the firm M/s Megawin Switchgear were therefore considered reasonable and justified. The firm also agrees to all terms & conditions  of the NIT.

The Finance Deptt. have concurred in the proposal of the deptt. for the purchase of 2 boards of 11KV,1250 Amps. 350 MVA DBB indoor type vacuum switchgears comprising of 13 panels including C&R panels from M/s Megawin Switchgears ,the only eligible tenderer at their quoted cost of Rs. 1,00,51,242.00 (Nett) vide their Dy. No. F.A.-1789 Dated 26.6.03 subject to certain conditions which are replied are as under :

	S.No.
	Observations of Finance
	Clarifications of the Deptt

	1.
	Availability of Funds 
	Funds are available against schemes under budget head E-4-1

	2.
	Certification by the deptt. that the rates computed in the tender are correct and as per terms & conditions of the NIT
	Certified that the computed rates are correct.

	3.
	Certification by the deptt. that there is a possibility of higher rates if the tenders are re-invited.
	Between the period March’98 to Jan’2003 shows an increase of 12.165%. in the cost of switchgears,as per IEEMA calculations so there is a possibility of getting higher rates if the tenders are re-invited.

	4.
	Certification by the deptt. that the quoted rates are reasonable, justified and not more than the last purchase rates and trend of rates and market rates.
	The quoted rates are reasonable, justified and not more than the last purchase rate.

	5.
	Approval of the competent authority may be sought for laying the case for approval of the Council.
	Action subjected is being taken.

	6.
	Confirmation by the deptt. that rates quoted by M/s Megawin Switchgear are 4.09% less than the LPR and IEEMA escalation is 12.16% between March,98 to Jan,2003
	This is confirmed that the rates quoted by M/s Megawin Switchgear are 4.09% less than the LPR and IEEMA escalation is 12.16% between March,98 to January,2003.


Other terms & conditions are as under :-

Excise Duty -  @ 16% included in above cost

CST -   @ 4% against form ‘C’ included in above cost.

Freight & Insurance – Included in above cost.

Place of Delivery:-  At our store at Nehru Park/Vidyut Bhawan, New Delhi. Or any other site, in NDMC area.

Delivery Period -  Within 6 months from date of approval of drawing which shall be submitted for approval within 15 days from the date of issue of supply order.

Terms of payment – 100% payment within 15-30 days after receipt of material in good condition  and on submission of bills in triplicate duly stamped and pre-receipted.

Performance Guarantee :- A bank guarantee valid upto guarantee period amounting to 2% of the ordered value shall be furnished as performance guarantee.

Inspection -  Through DGS&D/RITES/By our Engineers at site/suppliers work.  The date of call of successful inspection shall be treated as date of delivery of material.

Arbitration – In case of any dispute the matter shall be referred to the Sole Arbitrator, appointed by the Chairperson, NDMC.

Jurisdiction – In case of any legal dispute the venue shall be New Delhi Courts.

Guarantee – 12 months from the date of commissioning or 18 months from the date of delivery whichever is earlier.


The Chairman has seen the case.

REMARKS OF CE(E-I)

The case is noted to the Council for according administrative  approval and expenditure sanction to the purchase of  2 boards of 11KV,1250 Amps. 350 MVA DBB indoor type vacuum switchgears comprising of 13 panels each including C&R panels from M/s Megawin Switchgears ,the only eligible tenderer at their quoted cost of Rs. 1,0051,242.00 (Nett) on NIT terms & conditions.

COUNCIL’S DECISION


Resolved by the Council that administrative approval and expenditure sanction is accorded to the purchase of 2 boards of 11 KV, 1250 Amps. 350 MVA DBB Indoor type vacuum switchgears comprising of 13 panels each including C&R panels from M/s. Megawin Switchgears, the only eligible tenderer at their quoted cost of Rs. 1,00,51,242.00 (Net) on NIT terms & conditions.

ITEM NO. 3 (ii) (B-21)

R/M of Compost Plant, Okhla during 2003-2004 – Annual Maintenance Estimate.


    The Compost Plant at Okhla  of 200 ton capacity per day in three shifts was installed and commissioned in 1985 at a total cost of Rs. 192 lacs,  based on the decision taken by the then Prime Minister who expressed her strong concern against the burning of dead leaves particularly in New Delhi Area and desired to treat this solid waste to produce compost be utilized for horticultural activities.   The Compost Plant has played a significant role in the management of solid waste in NDMC area since then.  It may be mentioned that this is the one of the few Compost Plant presently in operation.

            Compost process plays a great role in the Solid Waste Management which ensures proper treatment of garbage, thereby improving the environment and soil fertility, faster reclamation of land and avoidance of water pollution.   Incidentally, the sale of compost  produced as a by-product also generate some revenue.  This is a  Socio-Economic Project. Generally, the Municipal Solid Waste is comprising of the following :-

(i) Domestic e.g. vegetables/fruits/flowers, skins, glass, tins, paper & plastic etc.

(ii) Street sweeping.

(iii) Markets

(iv) Leaves & trees

(v) Poultry products/diary farms/slaughter houses.

(vi) Hospitals

(vii) Waste from service/commercial establishments and industry.

         
 The Hospital waste in terms of Bio Medical Waste is disposed off  in the incinerator installed in all the three hospitals of the NDMC which are functioning satisfactorily.  About 80 to 90 MT of the mixed type raw garbage is brought at the Compost Plant for its treatment per day.  This contains about 60 to 70% of the rejects.   

              To carry out the treatment of the solid waste at the Compost Plant and also building maintenance works besides treatment of Bio-Medical Waste through incineration, every year maintenance estimate is being made to cover the cost of the various inputs required to treat the waste through different facilities installed and commissioned at the Compost Plant. 


Based on the above,  an estimate amounting to Rs. 110.00 lacs was framed  to cover the cost of above noted work.  The estimate was made on the basis of the requirement of the materials to be used for the running and operation of the compost Plant, Salary wages to be paid to the M.R. staff, energy charges to be paid to B.S.E.S. Rajdahni Power Ltd.,  running and operation of the Compost Plant, A/R & M/O works, special repair  works, procurement of the materials for the maintenance purposes, purchase of HSD and POL items, safety items and other day to day requirement for  operation of the Compost Plant.   The details of the expenditure proposed to be incurred during the year 2003-2004 is given as under :-

1.
R/M of Auto Machinery


- 14,85,000/-

2.
R/M of Mechanical Plant, Lorrey

- 19,40,000/-

          weigh Bridges etc.

3.
Energy Charges 



- 13,98,120/-

4.       Procurement of materials required for 

 -   2,01,000/-

         
day to day internal electrical installations.

5.
Laying & handling of U/G cables 

-    1,58,000/-

 
maintenance of electrical motors, T/A 


machines, M.C.C. Room/E/S/S at C.P.

6.
M.R. Wages




- 15,00,000/-

7.
Purchase of HSD & POL items 

-   5,66,700/-

8.
Purchase of Safety items 


-   1,66,000/-

9.
Purchase of Sludge



-   2,00,000/-

10.
Providing Fire Safety Measures

-   3,00,000/-

11.
Special Repair works



- 16,48,180/-

12. 
A/R & M/O works 



-  14,37,000/-







---------------






Total 
  -
110,00,000/-


  
    
 During the year 2002-2003, an estimate for running and maintenance of the Compost Plant amounting to Rs. 100.00 lacs was approved by the Chairman vide his order dt. 07.05.2002 alongwith the other approval accorded as building maintenance & repair of incinerators. 

In addition to the above the Compost Plant Division is looking after the building, maintenance works of the workshop as well as the maintenance and operation of the electrically operated incinerator i.e. disposal of hospital waste installed in the three hospitals of NDMC vis  Charak Palika Hospital, Moti Bagh, Palika Maternity Hospital, Lodi Road and NDMC Vety. Hospital, Moti Bagh.  As such, provisions have been sought every year for its running & operation besides keeping above incinerators in a working condition as per the laid down norms, so that the hazardous waste generated in the NDMC Hospitals are disposed off in a prescribed manner and as per the guidelines of CPCB  and directions of Hon’ble Supreme Court of India. Besides the building of Auto Workshop, Okhla is also to be properly maintained for effective operation etc   The details of the budget provisions kept during 2003-2004 are given as under:-

1          R/M of Compost Plant  (D.4.4.12)

Rs. 110.00 Lacs

2.
Building maintenance (C.14.15)

 Rs. 8.00 lacs

3.
Maintenance of Incinerator  :

i).
Disposal of Hospital waste  at C.P.H.

Rs. 17.00 lacs.


(D.2.2.10.A.)

ii).
Disposal of Hospital waste at PMH

Rs.  7.00 lacs


(D.2.2.A.12)

iii).
Disposal of Hospital waste at NDMC 
Rs.  7.00 lacs


Vety Hospital. 


(D.3.1.7)

 Finance vide their diary No. FA-2118 dt. 10.07.2003 concurred in the proposal as under :-

“We concur in the annual estimate for running and maintenance of Compost Plant Okhla during 2003-04  by restricting amounts as detailed below:-

S.No.
Description 


Head 

Amount (Rupees)
1.
R/M of Compost Plant
D.4.4.12
1.00 crores (One crore only)

2.
Building Maintenance 
C.14.15
08.00 Lac (Eight lacs only)

3.
Maint. of Incinerator


i)
Charak Palika Hospital
D.2.2.10.A.
15.00 Lacs(Fifteen lacs only)

ii)   Palika M. Hospital

D.2.2.A.12 
7.00 Lacs(Seven  lacs only)

iii)  NDMC Vety. Hospital
D.3.1.7  
7.00 Lacs (Seven lacs only) 

Further our concurrence is strictly subject to :

1) Availability of funds

2) Correctness of the information and data furnished by the department

3) For any special repair works, the department must obtain approval of the competent authority before incurring any expenditure

4) Our concurrence is strictly for the estimation purpose and the requisite codal formalities should be followed as per delegation of powers.

5) Department should adopt the schedule of preventive measures to decrease the expenditure at Compost Plant to avoid unnecessary expenditure.

6) This concurrence includes the ad hoc concurrence of Rs. 15.00 lacs, which was concurred in by Finance vide Dy. No. 1042/Finance dt. 30.04.2003.

This issues with the approval of F.A.”

With reference to the above, it is clarified as under :-

1. Sufficient budget provision exist under the various heads during 2003-04.

2. The information and data furnished by the department is correct

3. Specific approval of the competent authority shall be sought before incurring any expenditure on special repair works.

4. All the codal formalities shall be followed as per delegation of powers.

5. Efforts shall be made to take preventive measures to decrease the expenditure at Compost Plant so as to avoid unnecessary expenditure. 

The Chairman has seen the case.

CE(E)’s Remarks.

The annual estimate for running and maintenance of Compost Plant, Okhla for  2003-04 may be placed before the council for according  administrative approval and expenditure sanction to the estimate as per the following details as concurred in by Finance :-

1.
R/M of Compost Plant
D.4.4.12
1.00 crores (One crore only)

2.
Building Maintenance 
C.14.15
08.00 Lac (Eight lacs only)

3.
Maint. of Incinerator


i)
Charak Palika Hospital
D.2.2.10.A.
15.00 Lacs(Fifteen lacs only)

ii)   Palika M. Hospital

D.2.2.A.12  
7.00 Lacs(Seven  lacs only)

iii)  NDMC Vety. Hospital
D.3.1.7    
7.00 Lacs (Seven lacs only) 

COUNCIL’S DECISION

`Resolved by the Council that administrative approval and expenditure sanction is accorded to the estimate as under :-

	1
	R/M of Compost Plant
	D.4.4.12
	1.00 crores

(one crore only)

	2
	Building Maintenance
	C.14.15
	08.00 Lac

(Eight lacs only)

	3
	Maint. Of Incinerator
	
	

	i)
	Charak Palika Hospital
	D.2.2.10.A
	15.00 Lacs (fifteen lacs only)

	ii)
	Palika M. Hospital
	D.2.2.A.12
	7.00 lacs (Seven lacs only)

	iii)
	NDMC Vety. Hospital
	D.3.17
	7.00 Lacs only (Seven lacs only)


ITEM NO. 3 (iii) (D-10)

Restoration of composition of Investment Sub-committee approved vide Resolution No. 3 (iii) dated 5.11.1996.


The Investment Policy was approved by the Council vide Resolution No. 3 (iii), dated 5.11.1996.  As per the policy a Committee of officers headed by F.A. was to take decisions for placing the FDs / CDs with the empanelled banks.  The composition of members could be F.A., Director (Accounts) or Director (Finance) and two other HODs.  The HODs are to be rotated every three months.  Since then the investment of surplus funds is being decided by Investment Sub-committee under the chairmanship of FA, NDMC.  The Investment Sub-committee meeting is being held every fortnight.  As per the above Resolution, the following were the members of the Investment Sub-committee.

1.
Financial Advisor

Chairman

2.
Director (Accounts)

Member



or


Director (Finance)

Member

3.
Medical Officer of Health
Member

4.
Director (Vigilance)

Member


Subsequently an order dated 31.10.2002 was issued with the approval of the Chairman that Director (Accounts) would report to Secretary.  A fresh Investment Sub-committee comprising Director (P-I), Director (Accounts) under the chairmanship of Director (Commercial) was constituted by the Chairman vide orders dated 15.11.2002 and the same was approved by the Council vide Resolution No. 3 (xxxxix) dated 22.11.2002.


As per office order No. D/336/PA(Dir (A/c)/03 dated 20.6.2003, Director (Accounts) and staff working under him has been placed under F.A. and as such it has been felt that the Investment Sub-committee earlier constituted vide Resolution No. 3 (iii) dated 05.11.1996 may be restored.


The Chairman has seen the case.


The case is noted to the Council for consideration and approval for restoration of the composition of Investment Sub-Committee as originally approved by the Council vide Resolution No. 3 (iii) dated 5.11.1996 as stated in Para 1 above.

COUNCIL’S DECISION

Resolved by the Council that following will be the composition of the Investment Sub-Committee :-

1. Financial Advisor            - Chairman

2. Dir. (A/Cs) or Dir. (Fin.) – Convenor

Two HODs to be rotated every 3 months as per approval of Chairman.

Director (Vigilance) will not be the member of Investment Sub-Committee. 

ITEM NO. 3 (iv) (D-11)

INVESTMENT POLICY OF NDMC : MINUTES OF THE MEETING HELD UNDER THE SAID POLICY OF THE COUNCIL LAID DOWN BY RESOLUTION NO. 3 (III) DATED 5TH NOVEMBER, 1996 READ WITH RESOLUTION NO. 3 (I) DATED 27TH MARCH, 2002.


In accordance with the decision of the Council as per the above mentioned resolutions, the minutes of the meeting of Investment Sub-Committee held on 10th July, 2003 are placed below for noting the same to the Council. (See pages 21 - 22).

COUNCIL’S DECISION

Information noted.
ANNEXURE

Investment Sub Committee Proceeding on  10th July, 2003.
The following were present :-

1.
Sh. G.S.Meena

Director(Commercial)(In Chair)

2.
Sh. S.N.Mishra

Director (P-I)


3.
Sh. Ajit Kumar

Director (Accounts)

It was informed by Director(Accounts)to the Investment Committee that an amount of Rs 6 Crores (approx.) from General Fund Account is estimated to be available as surplus for investment at present. The investment policy approved by the Council vide resolution No. 3(i) dated 27-3-2002 is under review. As audited balance sheets has not been received by all the banks, therefore, the investment is being done as per the approved policy of the Council for last year.  Once audited balance sheet of all the banks is received the recommendation will be put up to the Council for approval.


Quotations were accordingly invited on 09-07-2003 through fax from 12 out of 13 empanelled banks except ICICI Bank as approved by the Council vide Resolution No. 3(i) dated 27-3-2002 and as per investment policy originally approved by the Council vide Resolution No. 3(iii) dated 5-11-1996 for quoting rates on 10-07-2003  by 11.00 A.M in sealed cover to remain valid for three days against various instruments.  The Fax Message could not reach the Syndicate Bank, Super Bazar as the building is stated to have been sealed by Delhi Fire Service. Quotations were not invited from ICICI Bank because they already have deposits of Rs.200 Crores with them as per policy of the Council. The banks who did not respond/sent their quotation are Andhra Bank, Bank of Baroda, Bank of India, Corporation Bank. As per the Oriental Bank of Commerce has quoted the highest rate of 6.25% p.a. for a period of 3 years and above whereas other banks who have responded have quoted their rates at 6% p.a. for the same period.  No bank has quoted for Certificate of Deposit. 

Quotations received on 10th July, 2003 for Fixed Deposit.

S.No. Name of Banks
 
     Period
	3 Years & above


	1. Allahabad Bank
	 6.00%


	2. Andhra Bank
	Not quoted


	3. Bank of Baroda


	Not quoted


	4. Bank of India
	Not quoted


	5. Corporation Bank
	Not quoted


	6. HDFC Bank

Rs. 1 Crore < Rs. 5 Crores
	6.00%


	7. Indian Overseas Bank

Rs. 1 Crore & above   
	6.00%


	8. Oriental Bank of Com.

Rs. 1 Crore upto Rs. 10 crores
	6.25%


	9. Punjab National Bank

Rs. 1 Crore & above
	 6.00%


	10. State Bank of India

Rs.1 Crore & above
	6.00%


	11. Syndicate Bank

(Sealed by Delhi Fire Service)
	


	12. Union Bank of India
	 6.00%



In  view  of  the above,  the  investment  sub  committee  decides  to invest Rs. 6 Crores  with Oriental Bank of Commerce, E-Block, Harsha Bhawan, Connaught Circus, New Delhi at their highest quoted rate of interest @ 6.25% p.a.  for a period of 3 Years and 2 days.

Director (P-I)                                                        Director(Accounts)
Director (Commercial)



ITEM NO. 3 (v) (C-20)

ANNUAL ADMINISTRATIVE REPORT FOR THE YEAR 2002-03.


Section 410 of NDMC Act, 1994, provides that Council shall submit to the Government, a detailed report of the Municipal Government of New Delhi, during the preceding year, in such form as the Government may direct.  It further provides that Chairperson shall prepare such report and the Council shall consider it and forward the same to the Central Government with its Resolution thereon, if any.


The Annual Administrative Report of the Council for the year 2002-03 has been prepared and is annexed (See pages  24 - 45).  No directions from the Government regarding format of the report have, however, been received.


The Case is laid before the Council for information and consideration.

COUNCIL’S DECISION

Information noted.
NEW DELHI MUNICIPAL COUNCIL

PALIKA KENDRA: NEW DELHI

ANNUAL ADMINISTRATIVE REPORT – 2002-03.

It was on 12th December 1911 that the transfer of the seat of the Government of India from Calcutta to Delhi was announced.  After detailed examination, survey and debate, Raisina Hill was selected as the most appropriate site for the Viceregal palace and the area East, North and South of it chosen for the new capital.  Edwin Lutyens and his compatriot Herbert Baker built the new capital of India to be known as New Delhi.

The “Raisina Municipal Committee” was established in 1916 to cater to municipal needs of the labour engaged in the construction of new capital in 1925, the then Chief Commissioner, Delhi upgraded it to the level of a “Second Class” municipality under the Punjab Municipal Act, 1911.  Around this time it was known as “Imperial Delhi Municipal Committee”. In 1927, it was named “New Delhi Municipal Committee” and in 1932 it became a “First Class” municipality.


In May 1994 the NDMC Act, 1994, replaced Punjab Municipal Act, 1911, and the committee renamed as New Delhi Municipal Council.


The New Delhi Municipal Council is responsible for an area of 42.74 square kilometers.  This area included the seat of the Central Government, Rashtrapati Bhawan, the Prime Minister’s office and residence, Central Government offices, Foreign Missions, residences of Ministers, Members of Parliament, Diplomats and Central Government employees.  In addition to providing basic civic amenities to its residents, this Municipal Council also ensures various social, cultural, educational and medical facilities especially to the Government/Municipal employees and other weaker sections of the society.


In accordance with NDMC Act, 1994, an eleven member Council headed by a Chairperson governs the NDMC.  Out of the 5 non-official Members, 3 are MLAs who represent the NDMC area.  The MP of New Delhi Parliamentary Constituency is special invitee of the Council.


Keeping with its tradition of dedicated services to the community, NDMC during the past years has accepted the challenges of the changing times and has provided high-grade facilities in many spheres of urban life by establishing many prestigious institutions to render essential and standard services to the citizens.


REVISED ESTIMATES 2002 - 2003

Receipts

Against the projected receipts of Rs 862 crore, the likely receipts during the year were projected at Rs 881 crore. It has been possible to exceed the targets for revenue receipts due to concerted efforts for collection of electricity dues, licence fee and property tax, including arrears.

Expenditure

Against the estimated expenditure of Rs 861 crore, the revised expenditure was pegged at Rs 875 crore. The increase in expenditure notwithstanding, the year, ends with a surplus of Rs 6 crore, even after contribution to various reserve funds created by NDMC for replacement / renewal of assets as well as for servicing of pension payments.

NDMC has been enjoying financial autonomy for a fairly long time, giving the body sufficient functional autonomy in discharging its responsibilities efficiently and effectively. But current trend of expenditure did not present a rosy picture. Nevertheless, the unfavorable trend had been reversed to a considerable extent due to effective roles played by Finance, Law Departments of NDMC. During the year, the increase in the electricity tariff with effect from 01.6.2001, in the wake of the Delhi Electricity Regulatory Commission’s (DERC) order dated 23.5.2001, was successfully contested by Finance and Law Departments before the DERC / Delhi High Court. This resulted in retrospective reduction in tariff with effect from 1.6.2001, leading to an annual savings of about Rs 35 crore, besides recovery of excess payment of Rs 16.22 crore from the Delhi Power Supply Company. The Law Department, acting in tandem with Estate and Finance Departments, vigorously pursued cases relating to M/s CJ International Limited and India Tourism Development Corporation hotels, leading to NDMC securing favorable orders, paving the way for recovery of a dues of the order of Rs 300 crore. 

There is, however, no room for complacency. A culture of financial discipline and accountability is to be brought by curtailing avoidable expenditure and augmenting revenues. While conceiving projects, therefore, it is of utmost importance that their financial viability is appraised before embarking on their execution. It is financial strength alone that will enable NDMC to maintain its functional autonomy and meet the growing expectations of its citizens.

There is need for improving and upgrading the infrastructure for electricity distribution, up-keep, maintenance and improving the sewage and drainage systems as well as water supply.  These works require substantial amounts of money. But there is a limit to increase NDMC’s revenue through taxation.  About two years ago, NDMC took a conscious decision to avoid funding of projects through loans as the cost of money had become prohibitive and the liability for servicing debts had also mounted to an all time high. The self-imposed denial of funding of projects through loans calls for even better and effective management of our resources.

NDMC has planned a number of projects in the recent past involving substantial outlays of funds. We have also resolved to meet all our capital requirements from internal resources. For achieving this objective, we have to not only meet the entire expenditure on revenue account from our revenue receipts, but also build up sizeable surplus for creation of assets. It is all the more necessary therefore to undertake cost–benefit analysis of each project and explore the possibility of funding capital intensive  projects by public - private partnership, wherever feasible. We continued to make significant progress in this direction during the current year.

Major Activities

NDMC, as a civic body, is fully conscious of its obligations towards its citizens. Adequate provision for primary education, public health & sanitation, supply of drinking water, maintenance of roads and electricity supply was ensured during the year to achieve physical targets set at the beginning of last year.

Education

Efforts were made to improve the standard of education in NDMC schools. Results of Navyug Schools compare very well with those of public schools in Delhi. Works relating to construction of additional classrooms were taken up in Navyug School at Laxmi Bai Nagar and NP Bengali Girls Senior Secondary School at Gole Market. Improvement works in existing school buildings were also taken up. Cupboards were provided, floorings were replaced and waterproof treatment was done on the terraces.

Emphasis was laid on computerization. Computer laboratories were made operational in 58 more NDMC schools and existing labs were upgraded. Computer training was provided to 200 teachers. In all Senior Navyug Schools and 4 NDMC Senior Secondary Schools, Informatics Practices / Computer Science was introduced as an optional elective subject.

Public Health

NDMC is providing preventive as well as curative services to general public residing in and around its area. These facilities are supplemental to the facilities provided by central government. Voluntary Counselling and Testing Center (VCTC) for HIV, opened last year, is functioning satisfactorily. This center has received positive feed back from various Governmental and Non-Governmental agencies working in the field of prevention of AIDS. One allopathic dispensary and one ayurvedic dispensary were set up and made operational at NDMC Housing Complex, Rohini.

With NDMC’s efforts and cooperation of various stakeholders, NDMC area is in a position to declare itself as a zero-polio area. Also, in the last four years not a single case of dengue has been reported in NDMC area.

Sanitation and Solid Waste Management

Sanitation and solid waste management is a big challenge for NDMC. Pressure of floating population, statutory requirement of segregation of garbage at source and responsibility of managing solid waste require new innovations, cooperation of various agencies and public participation. Eight garbage stations constructed on BOT basis were made functional during the year. These garbage stations have facility for segregation of garbage at inter-mediate stage. With the assistance of Chintan, a Non Governmental Organization, NDMC continued its support to rag pickers to segregate and recycle waste.

Sewage Disposal and Drainage

Work for augmentation and replacement of pre-independence sewer lines remained on track. Based on a detailed study by Tata Consultancy Services, the following schemes were completed during the year:

(a) Laying of diversion sewer line of 250–300–400–450 mm dia for augmenting the sewerage system of part of Laxmi Bai Nagar;

(b) Laying of sewer line at Kautilya Marg from intersection of Shanti Path to Panchsheel Marg;

One of the important achievements was commissioning of the Pragati Vihar Sewage Pumping Station (SPS) by diverting the sewage flow from Copernicus Marg to Lodhi Road up to Pragati Vihar.  With this connection, the sewer line laid about 10–15 years back has been commissioned by diverting flow to Pragati Vihar SPS to make it operational.

 
In additional to the above, following schemes of augmentation of sewerage were completed:

(i) The scheme of augmentation of sewerage at Moti Bagh, Netaji Nagar and Sarojini Nagar has been completed and commissioned;

(ii)
The work of augmentation of sewer line at Janpath lane from Tolstoy Marg to Ashoka Road and from K.G. Marg sub–way to main sewer near Fire Station at Connaught Circus was also completed.

(iii)
Replacement of sewer line by SW Pipe at Dr. Rajinder Prasad Road will be completed soon.

(iv)
The augmentation of sewerage at 3rd and 6th Cross Road at Sarojini Nagar and making houseline connection to the newly laid main / branch sewer line at 3rd / 6th Cross Road was competed and system commissioned.

(v)
The work in respect of augmentation of sewerage at Khan Market, Canning Lane up to K.G. Marg; at Balwant Rai Mehta Lane up to K.G. Marg and laying of sewer line for Blind School at Lal Bahadur Shastri Marg and rehabilitation of settled portion of 1200 mm dia sewer line at Kaka Nagar near Mathura Road was completed.

(vi) The works of improvement of drainage at Khushak Nallah from SP Marg to Satya Sadan, Tolstoy Marg at 9th Cross Road, Sena Bhawan, Khan Market, K.G. Marg, Janpath, rehabilitation of SWD barrel in Bharti Nagar and Khanna Market were completed during the current year.

Water Supply

The water supply system was improved during the year by executing the following works :

(i)
Providing and fixing of pump sets and accessories for alternative boosting pump house at Bharti Nagar;

(ii)
Replacement of three 100 HP pump sets with accessories at Vinay Marg Water Boosting Station;

(iii)
Cleaning of existing CI Pipeline in various areas;

(iv) Replacement of service connections of GI Pipes into Polythene pipes and;

(v) Laying of separate line from Africa Avenue to WC Block, Sarojini Nagar.

Rainwater Harvesting

With progressive lowering of the water table, rainwater harvesting has assumed significance as a means of partly replenishing the underground water resources. NDMC has resolved to encourage rainwater harvesting in open areas as well as rooftops of buildings. Out of about 200 municipal buildings, rainwater harvesting has already been done in 10 of these. A project on rainwater harvesting in Jor Bagh was completed during this year.

Horticulture


Our efforts for making the NDMC area green continued during the year. 75,000 trees and shrubs were planted during the year. Out of these, about 80 percent survived. While carrying out plantation, care was taken to match the existing trees with the new saplings to maintain harmony and enhance the beauty of Lutyen’s Delhi.


Replacement of wild grass with new grass on Rajpath lawns, measuring 181 acres, was initiated. As the area is very large, the work is being done in phases. Phase I and II have been completed during the year.   Horticultural improvement works have been taken up alongside roads to give pleasant and aesthetic lush green look. Mathew Circus, Moti Lal Nehru Place and the area around Vice President’s House were developed during the year.

Electricity Supply

One of NDMC’s prime responsibilities is supply of un-interrupted supply of electricity. The infrastructure for its supply requires regular up-gradation and augmentation. The following works executed during the year :

(i)
11 KV electric sub-stations at Mayur Bhawan, Kidwai Nagar (E), Bardoloi Marg, Barakhamba Road and F Block Connaught Place have been established; 

(ii)
Electric substation at A Block Connaught Place, K Block Sarojini Nagar and Sanskriti School are likely to be completed soon; 

(iii)
The works of augmentation of plant and equipment at Ice Factory Canning Lane, Substation No. 6 RK Puram Sector 13 and Khan Market have been completed and works at Marina, New Plaza, Minto Road and Fire Brigade Lane are likely to be completed soon;

(iv)
Augmentation of LT distribution system at Netaji Nagar, Laxmi Bai Nagar, Kidwai Nagar (E) and Moti Bagh have been completed during 2002-03;

(v)
High mast lights were installed at 14 places and 17 more are likely to be installed soon;  

(vi)
A temporary sub-station of 20MVA capacity has been established at B.D. Marg for which double circuit feeder of 66KV was laid by the Delhi Power Supply Company. This will facilitate in releasing connection to important buildings such as Parliament library, R.M.L. Hospital and M.P.’s hostel at Baba Kharag Singh Marg;

(vii)
During 2002-03 the Delhi Power Supply Company started laying 66 KV feeder from their Ridge Valley substation to NDMC’s proposed 66 KV substation at State Guesthouse. Additional capacity of 20 MVA will be available at State Guest House substation for releasing load to various embassies in Chanakya Puri.

Roads 

Resurfacing

During the current year important roads like Shershah Road, Shahjahan Road and Shrimant Madhav Rao Scindia Marg were resurfaced. Work has been awarded for resurfacing of Moti Lal Nehru Marg, Man Singh Road, Dr. Rajendra Prasad Marg, Kautilya Marg, Dr. Bishamber Dass Marg, Jaswant Singh Road, Jai Singh Road, C.P. Radials and Middle Circle. 

Construction of Pedestrians Sub-Ways

An underground subway at Bhagwan Dass Road near Supreme Court was constructed.

School Lane Flyover 

The School Lane flyover, constructed in 1982, had become unsafe due to development of cracks in vital areas of the structure. The rehabilitation work was completed and the flyover was opened to traffic this year. 

Beautification of Malcha Marg

A project for environmental improvement, organized parking and beautification of Malcha Marg market has been envisaged in Diplomatic Enclave.   Work is likely to be completed later this year.

Housing

(i)
Four Type-V flats at South End Lane were constructed during 2002-03 and allotted to NDMC officers. In addition, eighteen type IV quarters are under construction at the same place.

(ii)
128 flats at Rohini were completed and allotted to NDMC’s Employees in the last financial year.  128 flats have also now been completed and shall be ready for allotment in the near future.

Projects


Commercial Projects 

(i)
The structural work for NDCC Phase II is nearing completion.  The balance finishing works are being tendered for and are expected to take another 2 years to be completed. This building is now expected to be completed sometime in early 2005.  Revised estimate of the project is Rs 82 crore.
(ii)
Guniting work in Chanderlok Building, water proofing treatment at the terrace of 9th and 11th storey of Lok Nayak Bhavan and strengthening of structure damaged during the earthquake and water proofing treatment at the terrace of Palika Bazar  (Phase I & II) were carried out during 2002-03.

Redevelopment of Markets

(i)
The area around PM House along Kamal Ataturk Marg is proposed to be re-developed.  The estimated cost of phase I of the project is about Rs 3.16 crore. The work is likely to be completed within six months. 

(ii)
The work for redevelopment of Shanker Market has been awarded and likely to be completed by May 2003.

(iii)
The work for redevelopment of Shaheed Bhagat Singh Market Complex is in progress and is likely to be completed by June 2003.

Maidan Garhi

70 acres of land at Maidan Garhi was handed-over to NDMC for development of an eco-park.  NDMC has prepared comprehensive plans for its development at an estimated cost of Rs 8 crore.  Two tube-wells have been bored for watering plants.  Further work will be taken up after getting clearance from the Central Ground Water Authority.

Welfare Activities

(i)
Three new recreation centres for senior citizens with  recreational facilities were established at Bhagwan Dass Lane, Kidwai Nagar and the basement of Sandhya at Netaji Nagar.  The fourth Centre at Babar Road was upgraded.  These centers have been provided with aesthetically decorated interiors/new furnishings, recreational facilities like card table, carrom board with table, chess board and chess table; Library facilities with books, magazines and newspapers; music system, colour television; pantry facilities with provision for tea/coffee on payment basis with the basic kitchen utensils. Benches have been provided outside in the green area for relaxation.

(ii)
A new multi purpose hall and community center at Bapu Dham having facilities like a crèche for young children, a social education-cum-craft centre for women/girls, a youth centre with gymnasium and a senior citizen recreation center was established during 2002-03. The existing youth centers were provided with a face-lift by procurement of modern gymnasium equipment. 

(iii)
Affiliation has been secured for the addition of a new trade of “Cooking, Catering and Home Management” under State Council of Vocational Training, Delhi Government. Short-duration cooking and catering classes have been started this year.

(iv)
The NDMC has actively collaborated in the organization of important national level sports tournaments like Jawahar Lal Nehru Hockey Tournament, Dhayan Chand Cup Hockey Tournament, a National Chess Tournament for girls, All India Special Olympics for the Deaf.

(v)
At the Daytime Senior Secondary School for drop out girls/women at East Kidwai Nagar, a science laboratory and a library has been established and equipped as per the norms of the Central Board of Secondary Education.

(vi)
Three new activities were added amongst the vocational training classes at the special school for disabled children called "ANCHAL" namely learning to weave on looms by hand, production of decorated paper bags, cyclostyling and Photostat work.

(vii)
A new crèche was commissioned at the new Community Centre at East Kidwai Nagar.

(viii)  The NDMC Palika Officers Club was renamed “Palika Services Officers Institute”. Restaurant services were operationalised serving high quality food at reasonable rates; new changing blocks were created near the Swimming Pool; new clay court for tennis was added along with the practice wall for tennis; the gymnasium hall was made fully air-conditioned; activities like yoga classes and painting classes were commenced.  

Information Technology 

In its march towards e-governance, NDMC’s static website, launched in 2001, was made dynamic during the current year.   In addition, M/s CMC developed the following application software for NDMC:

(i)
Birth and death registration and issue of certificates for the same;

(ii)
Web-Portal;

(iii)
MIS for Estate Department;

(iv)
Building plan approval for the Department of Architecture &  Environs;

Besides, the IT Department also completed following projects; 

(i)
Complete set-up of LAN/WAN along with internet and intra-net facility at various NDMC locations;

(ii)
Computerization of central library and Vigilance Department.  

(iii) Multimedia CD showing functionality of NDMC giving an art view of NDMC’s functions will be launched by April 2003.

New Initiatives 

Decongestion of Traffic

An experiment to decongest Connaught Place was been taken up recently by providing park and free ride facility to two wheeler owners within inner circle. NDMC plans to extend this facility to middle circle and outer circle depending upon the success of the experiment. It will also encourage pedestrinisation of Connaught Place.

Inter-active Voice Response System 


NDMC has introduced an IVRS System Management interlinked with Grievance Handling Management System. Citizens of the city can now record their grievances through telephone as well as Internet round the clock.

MLA Development Fund


There are three legislative constituencies in NDMC area. During the current year, 54 development works, aggregating Rs 3.51 crore, recommended by the area MLAs out of MLA Development Fund, were taken up.    

Bhagidari 


NDMC has been implementing the Bhagidari Scheme by liaisoning with the Resident Welfare Associations. There has been direct interaction between officers and the representatives of the RWAs with a view to sort out problems related to water, electricity, sanitation, encroachments, welfare activities etc. by mutual dialogue and exchange of ideas and information.

BUDGET ESTIMATES 2003-04

Receipts


The receipts from all sources, including Plan assistance are estimated at  Rs 886 crore. Major receipts will be as under:

	Sale of electricity & water
	Rs
	538 crore

	Taxes
	Rs
	130 crore

	Licence fee from property
	Rs
	77 crore

	Interest on investments
	Rs
	70 crore

	External assistance (including MLA funds)
	Rs
	31 crore

	Other revenues from various sources, viz., advertisements, kiosks, parking
	Rs
	40 crore


Expenditure


Against the estimated receipts of Rs 886 crore, the expenditure is projected at Rs 884 crore, leaving a marginal surplus Rs 2 crore. While due attention will be given to the discharge all the obligatory and discretionary functions contemplated in the NDMC Act 1994, the following thrust areas have been identified for the coming year: 

Thrust areas

(i) Accounting reforms;

(ii) Effective realization of NDMC’s dues of license fees and property tax;

(iii) Prioritization of new schemes and projects;

(iv) Investment in infrastructural sectors i.e., electricity, water supply, sewerage and drainage;

(v) Improvement in sanitation through mechanization and proper monitoring, improvement in solid waste management through community participation and local composting;

(vi) Improvement in schools;

(vii) Maintenance of green areas including green belts alongside footpaths and replacement/plantation of trees lining major roads;

(viii) Greater emphasis on rainwater harvesting on more municipal buildings and residential colonies;

(ix) Re-strengthening and resurfacing of important roads, redevelopment of markets;

(x) Pedestrianisation of Connaught Place;

(xi) Computerization of major activities to ensure quick response, better control and transparency.

Education  

We will lay emphasis on improving school infrastructure by proper maintenance of buildings, replacing furniture, timely supply of textbooks and uniform to students. Up gradation and modernization of education by way of introducing computer education will continue getting priority. Computer labs have already been established in 23 schools and 8 more labs will be provided during 2003-04. With the cooperation of Delhi Government, NDMC intends to bring all out of schools children in the age group 6 to 14 years to mainstream of formal education.

Construction of a three storied Navyug school building having about 45 classrooms a library, an auditorium and a canteen opposite Birla Mandir will be taken during the coming year.   In addition, the work for construction of science laboratory in Navyug School, North-West Moti Bagh shall be taken up in the ensuing year.

Public Health

During 2003-04 emphasis will be on mechanization of sanitation work and garbage transportation by acquisition of compactors, trolleys & mechanical road sweepers and wheelbarrows.

The HIV/VCTC center is functioning to the entire satisfaction of the public. A second VCTC center will be opened in Charak Palika Hospital in 2003-04. A proposal to open a second Chest Clinic at Laxmibai Nagar and a dispensary under Unani System of Medicines are also under consideration.  

In order to provide prompt and satisfactory service to general public in getting certificates issued, record of death and birth will be computerized. 


25 beds along with facilities for ultrasonography will be provided and a pathology laboratory set up at Maternity Hospital, Lodi Road.

The work for construction of a new state of the art Maternity and Child Hospital at Kitchner Road will be awarded during the year. This is expected to be ready in about three years’ time. 
Facilities at Charak Palika Hospital will be enlarged by providing effluent treatment plant, shredder and autoclave. This will enable the hospital to effectively dispose of hospital waste.

Sanitation and Solid Waste Management
Segregation of garbage at primary and secondary levels with the participation of citizens and NGOs will be taken up. To deal with the problem of solid waste management, local composting may be a desirable option.  NDMC will be taking up this initiative during 2003-04.

Sewerage 

Major works for sewerage during 2003-04 will be as under :

(i)
Augmentation of sewerage from South Avenue to Lodi Road through Tyag Raj Marg, Duplex Lane, Krishna Menon Lane, Akbar Road, Moti Lal Nehru Marg, Khan Market, Subramania Bharti Marg, Mahrishi Raman Marg up to Lodi Road;

(ii)
 Augmentation of sewer line from Kamal Attaturk Marg, Aurangzeb Road, South End Road up to Subramania Bharti Marg and branches thereof;

(iii)
 Augmentation of sewer in Bapa Nagar and area bounded by Shershah Road and National Stadium including Jaipur House to Dr. Zakir Husain Marg;

(iv)
The desilting of sewerline at Ashoka Road and K.G.Marg and augmentation of sewerage at Nauroji Nagar, Udyan Marg, Mandir Marg will be taken up in 2003-04;

(v)
Ongoing works of augmentation of sewer from Jaswant Singh Road to K.G.Marg through Canning Lane and ; 

(vi) The work of augmentation of sewer from South Avenue to Lodhi Road and from Kamal Attaturk Marg to South End Road through trench less technology would be taken up during 2003-04.
    

Drainage

The following works of augmentation to drainage system will be completed during the year 2003-04:

(i) Rainwater harvesting at Chanakyapuri, Shantipath, DI-D-II Flats and Golf   Link colony;

(ii) Desilting and survey of existing drainage system in NDMC area; 

(iii) Improvement to drainage system at Bhagat Singh Market and adjoining area, Baba Kharak Singh Marg and; 

(iv) Improvement to covering of open drains at Dr. R.P.Road, in front of Indira Gandhi Memorial Safdarjung;

During the year 2003-04, improvement works of drainage system will be carried out at the following sites:

(i) Khushak Nallah from SP Marg to Satya Sadan, Sector I, II and III DIZ area, Pandara Road, Ravindra Nagar; 

(ii) Open drainage system in Moti Bagh, covering of cunettee in the bed of Nauroji Nagar Nallah, covering of open drain Netaji Nagar;

(iii)  Construction of RCC tanks at Laxmi Bai Nagar;

(iv)  Rehabilitation of SWD brick barrel (arch) between Q Point, and Lodhi Road Bharti Nagar and  ;

(v)
The open area in front of emporia buildings has been taken over by NDMC from CPWD after they had paid deficiency charges which includes improvement to drainage system as well as and walkways.  The work will be completed during 2003-04.

Water Supply

To further strengthen the water supply system, following major works will be taken up :

(i)
The work of replacement of service connections of G.I. pipes into polythene pipes and replacement of 27-inch dia line from Hasan Pur to Safdarjang Airport will be carried out;

(ii).
10 water trolleys will be procured;

(iii) An underground water storage tank with water boosting station will be constructed at I-Avenue, Sarojini Nagar;

(iv) 300 mm dia C.I. line at Canning Lane will be shifted. 

(v)
Generators will be provided at various boosting stations.

Emphasis will be on introducing rainwater-harvesting schemes in more municipal buildings.

Horticulture

NDMC will continue its efforts for keeping New Delhi green by undertaking fresh plantation as well as replacement of existing plantation. Barren land left on both sides of the roads will be developed green. Green strips will be maintained along various roads. Tree plantation will be taken up at Maidan Garhi. Renovation work will start at Rose Garden, Safdarjung Tomb. Greening and beautification of Shanti Path will also be taken up.

Electricity 

The demand of electricity during the year 2002 was 322 MVA, which is expected to increase to 350 MVA in the near future. To meet the increase in demand, three new 66 KV substations, at B.D. Marg, Bapu Dham and State Guest House are proposed to be established by 2004-05.  One 11KV substation at Shahjahan Road is also being upgraded to 33KV besides establishing a new 33 KV substation at Church Road. Other works to be taken up during the ensuing year are as follows :-

(i)
66 KV sub-station at B.D. Marg and 33 KV substation at Church Road will be established on turn key basis for which tenders have been invited. This will add a capacity of 70 MVA in the system.

(ii)
Building of 66 KV substation at State Guest House is under construction and likely to be completed before March 2004. 

(iii)
One additional transformer of 16/20 MVA capacity is being added at 33KV substation at Hanuman Road. Additional capacity will be used to release connection to N.D.C.C., Indian Airlines Bhawan, etc.  


Emphasis will be on reducing non-technical T&D losses which is about 10 percent by controlling end use through installation of tamper proof meters and automation in recording of readings. Electronic meters will replace existing energy meters in a phased manner.

Roads

Strengthening & Resurfacing

(i)
The roads at Sunehri Bagh Circus, Patel Chowk Circus, Safdarjung Flyover, Y-4 Crossing, P.M Circus, T-Junction of Aurobindo Marg & Lodhi Road, T-Junction of Jai Singh Road, Ashoka Road & Jai Singh Road and  Bangla Sahib Lane will be taken up for resurfacing in 2003-04 through conventional method. 

(ii) The roads at Jantar Manter Road, Pandara Road and Shrimant Madhav Rao Scindia Marg will be resurfaced through microseal process during  2003-04.

Mastic Asphalt Concrete

Schemes for providing fresh Mastic Asphalt Concrete as well as relaying of a new layer over the existing damaged Mastic Asphalt Concrete at T-Junction of Peshwa Road & Mandir Marg and Talkatora Road will be taken up during the coming year.

Flyover

The work for rehabilitation of Safdarjang Flyover would be taken up in  2003-04.

Bus Queue Shelters


Around 170 Bus-Q-Shelters are proposed to be built on the basis of sample approved at Baba Kharak Singh Marg opposite R.M.L. Hospital.  Tender documents are being prepared and tenders will be floated in the month of  April, 2003.

Parking 

Parking at Sarojini Nagar Market, Khan Market/Prithvi Raj Market and Indian Oil Bhawan Market at Janpath behind LIC Building at a cost of Rs 22.80 crores would be taken up during 2003-04.  A pilot project at Sarojini Nagar Market with mechanized parking, which will be able to provide 50 percent more parking than conventional parking with same area and same height with commercial space at + 12 ft. level, would be taken up.

Housing

A plot of land measuring 7 acres has been allotted by DDA to NDMC at Dwarka, Sector - XIV and construction of staff quarters shall be taken up in              2003-04.

Projects

Flower Market

Construction of a flower market at opposite Dilli Hat will be initiated  during 2003-04.

Commercial Centre


A piece of land measuring 8.5 acres occupied by Arjun Dass JJ Camp at Kidwai Nagar has been allotted by L&DO to NDMC for development of a Commercial Centre. The project will be taken up during 2003-04.

Utility-cum-Commercial Project

The Ministry has allotted a 10-acre piece of land opposite Birla Mandir to NDMC for development of a utility cum commercial project. The project will have underground parking, fairground shopping area and a complex to house relatives of patients, who visit Delhi for receiving treatment. The scheme stands approved by the Delhi Urban Arts Commission.  The boundary wall has already been constructed. The work will be taken up in 2003-04.

Handicraft Bhawan

There is a proposal to construct a building in the State Emporia Complex at Baba Kharak Singh Marg on the plot where the Coffee Home is presently housed.  

Working Girls Hostel 


Keeping in view the shortage of working girls hostels in the city and encouraged with the success of existing 3 working girls’ hostels in NDMC area, it is proposed to construct one more working girls hostel at Brig. Hoshiar Singh Road for which land has been allotted. The works will be taken up in 2003-04.

Welfare Activities

(i)
Vocational Training Classes for the economic empowerment of women through imparting of vocational skills are proposed to be started from the basement of two welfare buildings namely 'Aardhana' & 'Aakansha', Bhagwan Das Lane.  The trades being planned are house keeping and home management, cooking, beautician, knitting, textile designing/dress designing etc.  Cooking and Catering classes are also being planned to be started from the multi-purpose hall/Community Centre at East Kidwai Nagar.

(ii)
The year will see headway in providing the necessary impetus for marketing strategy required for the production of materials by women/girls from low-income groups learning these trades in NDMC Social Education-cum-Crafts centers. This will be achieved by setting up stalls in places like Delhi Hat and participating in exhibitions. Market strategy would also be strengthened for products of "Anchal" school especially in the marketing of paper bags, handlooms, woven materials and embroidered etc.

(iii)
A scheme has been worked out for starting of day care center for elder people.  The common facilities of mess, health care, recreation (indoor and out door activities), natural therapy, would be provided. 

(iv)
To consolidate the Self Help Groups in the NDMC area a scheme has been formulated to give opportunities of self-employment to such women specially by way of involving these women in cooking of mid-day meal for NDMC schools. 

 (v)
A Computer Training Centre is to be started from the Bapu Samaj Sewa Kendra mainly for the benefit of SCs and STs Community.

(vi)
Expansion has been planned for the Paawan School for hearing impaired along with other rehabilitation package for the deaf particularly for the deaf girls. 

(vii)
The scheme regarding Improvement of Dhobi Ghats including supply of water, electricity, sheds, toilets, bathrooms, construction of boundary wall would be undertaken.   

(viii) The ongoing work for an open Mini Stadium at the backside of N.P.Sr.Secondary School, Mandir Marg with a seating capacity of 1000 children will be completed during 2003-04.

(ix) The facilities at Palika Services Officers Institute are being improved by adding a synthetic tennis court and by modification of the interiors.

Information Technology

(i) A new facility to provide information of Electric/ Water bills on Internet Website will be launched.

(ii) A comprehensive Computer Training Programme consisting of basic and advance level training covering all officials is being evolved.

(iii) Setting up of Information Kiosks to provide information to the citizens and receipt of payments.

(iv) Geographical Information System is being evolved. The project will involve digitization of base maps, up-gradation of these maps, utilizing the latest satellite imaginary data, mapping of physical features, all infrastructural facilities and utility net-works.

(v) E- payment system will be implemented for receipt of payment of Electric/ Water bills, Property tax and License fee etc.

(vi) Modules of computerization for the remaining departments would be completed.



ITEM NO. 3 (vi) (C-21)

CONTRACTS/SCHEMES INVOLVING AN EXPENDITURE OF RS. 1 LAC BUT NOT EXCEEDING RS. 50 LACS.


Section 143 (D) of NDMC Act, 1994 provides that every contract involving an expenditure of Rs. 1 lac but not exceeding Rs.50 lacs under clause 143  (c) shall be reported to the Council.  In pursuance of these provisions a list of contracts entered/executed till June, 2003, have been prepared.  A Comprehensive list of the contracts entered into for the various schemes is accordingly laid before the Council for information. (See pages 47 - 57).

COUNCIL’S DECISION

Information noted.

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ITEM NO. 3 (vii) (C-22)

ACTION TAKEN REPORT ON THE STATUS OF ONGOING SCHEMES/WORKS APPROVED BY THE COUNCIL.

In the Council Meeting held on 28.8.1998, it was decided that the status of execution of all ongoing schemes/works approved by the Council indicating the value of work, date of award/start of work, stipulated date of completion & the present position thereof be placed before the Council for information.


The said report on the status of the ongoing schemes/works upto April, 2003 had already been included in the Agenda for the Council Meeting for the Month of June, 2003.


A report on the status of execution of all the ongoing schemes/works awarded upto May, 2003 is placed before the Council for information.  (See pages 59 - 68).

COUNCIL’S DECISION

Information noted.

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

 ITEM NO. 3 (viii) (K-6)

Decision on winding up and eviction of the ‘Udyan’ project being run at 1, Doctors Lane in collaboration with the SOS Children Village of India.


The ‘Udyan’ project undertaken for the up keep of abandoned children was started at 1, Doctors Lane, New Delhi vide an agreement made by the NDMC dated 23/03/1981 with the ‘SOS Children Village of India’.  The NDMC decided to bear all expenses for the running of the project whereas the project was to be run by the SOS Children Village of India on behalf of the Committee. An adhoc committee was setup to keep liaison between the agencies i.e SOS and the Committee (NDMC) to ensure smooth running of the project.  This arrangement worked for some time but due to non-settlement of outstanding advances by the SOS Children Village and in view of certain unreplied audit paras, the release of the agreed grant was stopped by the NDMC in the year 1991.  This position was further confirmed by the Council vide its Resolution No.3(XII) dated 30/10/98 to stop the release of further grant to Udyan was ratified and it was decided that the agreement may be revoked and the society be asked to get the audit objection settled.  Despite issue of further notices, and even after the stoppage of grant, the SOS Children Village did not come forward to get the matter settled.  In fact, some violations have been further noticed mainly in terms of lack of  transparency on the part of the NGO for running the project, deviating from the originally agreed use including unauthorized construction in the premises.  A show cause notice to this effect had been sent to the organization vide Notice No. D/97/Dir(w) dated 18/03/03 (copy attached) against which the organization could not offer any explanation.

The matter has been further considered by the Chairperson and it is decided to wind up this project and ask the SOS Children to handover the possession of the premises back to the NDMC.  At the same time, it has been decided to shift ‘Paawan’ the section for hearing impaired students at Aanchal, Kautaliya Marg to the premises of 1, Doctors’ Lane after its vacation since clubbing of this institution in the same building as Aanchal has not been found to be conducive for the growth of ‘Paawan’.  Other rehabilitation strategies for the deaf worked out by the Welfare Department can also be started from the premises so vacated, in terms of having programmes for Early Intervention Centre, and vocational training for the deaf.

The Chairman has seen the case.


The matter is hence laid before the Council for approval.

COUNCIL’S DECISION

In view of the violations / breach of understanding by the SOS Children’s Village, including unauthorized construction at the premises, resolved by the Council to wind up project “Udyan” being carried out from the premises at 1, Doctors Lane and shift ‘Paawan’ there, the school for Hearing Impaired children from Kautilya Marg, New Delhi.  
ITEM NO. 3 (ix) (H-9)

NAMING OF STREET OR A SQUARE AFTER NAME OF Mr. ALEXANDER DUBCEK.

The Ambassador of the Slovak Republic in Delhi had requested the Hon Lt. Governor for a street or square in New Delhi be named after Mr. Alexander Dubcek, a distinguished political leader of their country.  The Ministry of External Affairs had also proposed that a street or square in New Delhi be named after Mr. Alexander Dubcek.

The matter was placed before the Council for approval vide item No. 3(XX) in the meeting held on 25-9-2001.  However, the item was deferred. (Annexure – See page 72).

As per biographical details of Alexander Dubcek (Annexure- See pages 73 - 76) he is one of the most revered Slovak personalities.

C.E.(Civil) had proposed three cross roads in the Diplomatic Enclave Area for this. Of these the one between Shanti Path and Chander Gupta Marg adjacent to the Embassy of the Russian Federation, was suggested to be the appropriate road to be named after Alexander Dubcek. 

A request has now been received from the Counsellor (Political), Embassy of Slovak Repulic vide his letter dt. 14-5-2003 (Annexure – See pages 77 - 79) wherein he has stated that the President of the Slovak Republic is slated to visit India in the first week of September, 2003 and would be honoured to personally name the street as a tribute to Slovak – India Friendship.  References from L.G.’s Office & C.M.’s Office have also been received in this regard.

Chairperson has seen the case and approved that the proposal to be placed before the Council for reconsideration.

The proposal is accordingly placed before the Council for reconsideration and approval.

COUNCIL’S DECISION

Resolved by the Council that cross road of Diplomatic Enclave area between Shanti Path and Chandergupt Marg adjacent to Embassy of Russian Federation be named after Alexander Dubcek.
ANNEXURE

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ITEM NO. 3 (x) (C-23)

ACTION TAKEN REPORT ON THE RESOLUTIONS / DECISION TAKEN.


An Action Taken Report on the various Resolutions, Decisions, covering the meetings held upto  31.03.2003 was placed before the Council in the meeting held in 23.04.2003.


In continuation of the said report, an updated Action Taken Report on the Resolutions/decisions pending for execution till June, 2003 is placed before the Council for information.   (See pages 81 - 82).

COUNCIL’S DECISION

Information noted.

ANNEXURE

ANNEXURE

ITEM NO. 3 (xi) (O-2)

QUARTERLY PROGRESS REPORT FOR THE QUARTER ENDING 30.06.2003 OF THE ACTION TAKEN NOTES ON THE AUDIT PARAS OF THE ANNUAL AUDIT REPORTS OF THE CHIEF AUDITOR FOR THE YEARS ENDED 31.3.1997, 31.03.1999 AND 31.3.2000.

A. Status of the Annual Audit Report for the period ended 31.3.1997 : Out of the remaining 85 Paras, reply in respect of one para has been received which is under examination. Replies in respect of remaining 84 Paras are still awaited from different Departments.  Hence, these Paras are still outstanding.

B. Status of Annual Audit Report for the period ended 31.3.1999 : Out of remaining  96 paras, replies in respect of 3 paras have been received.  Additional information / clarification has been called for in respect of one para and replies received in respect of 2 paras are under examination. Replies in respect of remaining 93 Paras are still awaited from different Departments. Hence, these Paras are still outstanding.

C. Status of Annual Audit Report for the period ended 31.3.2000 : Out of total 45 paras, replies in respect of 8 paras have been received. After consideration of replies, one para is recommended for final settlement as indicated in       Annexure (See pages 84 - 85).  Additional information/ clarification has been called for in respect of three paras and replies received in respect of 4 paras are under examination. Replies in respect of remaining 37 Paras are still awaited from different  Departments. Hence, these Paras are still outstanding.

The cases in the Annexure are recommended for settlement.

The Quarterly Progress Report on Action Taken Notes for the quarter ending 30.06.2003 in respect of Annual Audit Reports for the period ended 31.03.1997, 31.03.1999 and 31.03.2000 is placed before the Council.  

COUNCIL’S DECISION

Information noted.   The Council approved the settlement of para no. 14 of Annual Audit Report for the year ended March, 2000 regarding “Loss of interest amounting to Rs. 1.38 crore due to incorrect assessment of investible funds” in view of the reply of the department.

ANNEXURE

STATUS REPORT ON OUTSTANDING AUDIT PARAS OF ANNUAL AUDIT REPORT FOR THE YEAR ENDED MARCH 2000

	S.N.
	Para No.
	Gist of Audit Para
	Reply of Department
	Comments of Chief Auditor

	1.
	14(i)
	Loss of interest amounting to Rs.1.38 crore due to incorrect assessment of investable funds: 

It was pointed out that since the payment to DVB & DJB  are made by 3rd of each month, the provision for the same should be made in the inflow/outflow statement for the first fortnight only.  Whereas the department was making provision for the same in the inflow/outflow statement for the second fortnight also. This resulted in less investment and consequent loss of interest to the NDMC.


	The Department in the reply explained that though the payment to DVB and DJB is made by 3rd of each month, the provision for the same is kept in the inflow/outflow statement for the period  16th to 30th of the previous month because sufficient receipts do not materialise in the first week  .


	In view of the reply, the para No. 14 is recommended for settlement.

	
	(ii)
	In the statement for the period 16.11.2000 to 30.11.2000, the opening cash balance was shown as Rs.34.69 crore instead of actual cash balance of Rs.44.69 crore.  Similarly, in the statement for the period 16.3.2001 to 31.3.2001, the opening cash balance was shown as Rs.92.23 crore instead of actual cash balance of Rs.95.23 crore.  The incorrect accountal of opening cash balances resulted in less investment.


	The Department in their reply explained that this incorrect accountal took place as the information was received telephonically.  However, the staff has been instructed to rely on written information only in future.


	

	
	(iii)
	In some cases the figures of anticipated receipts, as advised by the Department concerned, were either not taken into account at all or less receipts were accounted for.  On the other hand figure of anticipated expenditure was adopted more than that advised by the Department concerned resulting in loss of interest of Rs.2.23 lakh.


	The Department in their reply explained that as the information regarding anticipated receipts was received late from the Enforcement Department, the same could not be included in the statement.  The Department further explained that CBS  adopted  anticipated expenditure of        Rs.1.90 crore instead of Rs.0.90 crore due to a typographical error.
	


ITEM NO. 3 (xii) (E-7)

PURCHASE OF MACHINERIES- GARBAGE COMPACTOR WITH COMPACTABLE GARBAGE BINS & HEAVY DUTY ROAD INDUSTRIAL SWEEPING MACHINERY TO BE MOUNTED ON TATA/LEYLAND CHESSIS.

1.
The Council vide Item No. 3(xii) dt. 21.1.2003 accorded administrative approval and expenditure sanction to the estimate for purchase of machinery – garbage compactor, compactable bins and heavy-duty industrial road sweeping machine amounting to Rs. 5,38,50,000/-.  Since the action was to be taken on priority, approval of the then Chairperson was obtained on 23.1.2003 to invite short notice tenders of 10 days by giving a wide publicity in 3 leading newspapers.  The last date of receipt of application, sale, opening of tenders was fixed as 3.2.2003, 5.2.2003 and 7.2.2003 respectively.

2.
The sealed item rate tenders were invited on turn-key basis in 3 covers.  The first cover was to contain technical specifications, details of supply & other relevant documents and any other details considered by the tenderer.  The second cover was to contain the financial bid and the third cover to contain the details of earnest money. In connection with the above work, there were certain queries from various firms on the issue of tender documents.  The matter was discussed and with the prior approval of the then Chairperson, the due date of the above tenders were extended for seven days by issuing a corrigendum in the press in the same newspapers with the last date of receipt, issue and receipt of tenders was fixed as 10.2.03, 12.2.2003 and 14.2.03 respectively.

3. 
The then Chairperson vide her orders dt. 30.1.2003 also desired to invite tenders on short term basis for taking compactors on lease rather than purchasing the same from the open market by issuing wide publicity in the same newspapers where tenders for fabrication and supply were issued, so as to ensure that best technology is adopted at best price and tenders be invited and opened prior to purchase of machinery.  The then Chairperson vide orders dt. 6.1.03 also constituted a Sub-committee for purchase of above machinery.

4.
Subsequently the Finance Deptt. has given their concurrence which was then withdrawn. The Health Deptt. did not mention about the meeting dt. 30.9.02, in which, TC, MOH, EE (Auto) and CMOs had participated.  At this meeting, it had been decided that a proper study of the system of solid waste management at Chennai, Mumbai, Calcutta and Pune be carried out.  The Committee was to recommend adoption of a system that was economical and suitable for NDMC after studying the system at the 4 metros.  Secondly as per CPWD Code Volume-II, there should be a gap of at least 21 days from the date of publication of the tenders and the last date of submission of tenders.  In case of purchase/leasing of compactor, period was reduced from 21 days to just 11 days.  When reduction in time is done, it is mandatory for the authority to record reasons in writing for said reduction in time.  It was also felt that authority competent to reduce the period in this case, was the Council as value of the tender was Rs. 5.39 crores. 

5.
The Chairman has seen this case in detail and observed  on 15.7.03 as under :

“While I have no objection in principle to the above purchases, particularly in the light of the recommendations of high level committee comprising of Hon’ble Vice Chairman and Hon’ble Members who visited Singapore, Hong Kong and Japan to study their sanitation measures, certain serious procedural irregularities have inhibited any further progress in the matter and these are enumerated below for ready reference:

i)
There was a meeting of a Committee of Officers on 30th Sept. 2002 in which MOH, TC and other senior officers participated and expressed the view that the decision in r/o utilization of compactors and other mechanization aspects in some of the other metropolitan cities in India should be checked  first, and these had not been pursued and this matter regarding the decision taken by the Committee on 30.9.02 was not in the knowledge of the Finance Deptt. when their concurrence was sought and taken by MOH preparatory to placing the item before the Council.

ii)
A short notice tender for an investment decision of such magnitude, without any pressure of time constraint, is unacceptable as this renders the NDMC vulnerable to charges of lack of transparency.  A short notice tender could have discouraged other potential bidders.

iii) An extension of time was given which followed unconventional procedure, once again rendering NDMC vulnerable on the transparency front.

iv) Regardless of the merits of the decision requiring tenderers to have their own workshop facilities in and around Delhi, to exclude it from the tender requirement in mid-stream compromised our position in so far as transparency is concerned.  This is because many potential bidders could have been discouraged from tendering on the ground that they did not have their own workshop facilities near Delhi and this may have been the reason for re-thinking on this matter.  However, this is not reflected in our procedural behaviour, the history of which has already been enumerated above and changes in midstream have conveyed a totally wrong impression.

 There is another peculiar feature in the whole transaction in that we do not seem to have insisted on any of the bidders demonstrating the equipments in full use as part of their tender formalities.  As a result, there is no way of knowing that a successful bidder actually has the capacity to deliver an acceptable product within the time prescribed.  This aspect is further handicapped by the fact that we did not insist on pre-tender inspection of workshops with the intention of knowing their actual capabilities.

It is note worthy that Finance Deptt. withdrew their conditional concurrence after having given the same when it came to their notice after the Council meeting of Jan. 2003, that some crucial documents and information which may have had a different impact on their concurrence, decision had they known this earlier, had not been brought to their notice, prior to bringing the item before the Council in Jan. 2003.  The procedural irregularities pointed out by Finance in Feb. and March, 2003 were also not placed before the Council in March, 2003 at the time of getting approval for award of supply order to the successful tenderer.

6.
Taking all these circumstances into consideration, I have to reach the difficult decision to withhold the issue of supply of order and ask for its cancellation and direct that an item with such recommendation be placed before the Council in its next meeting.  Without committing ourselves on the future decision to purchase compactors and mechanical road sweepers, it would be appropriate to insist on a quick visit by a selected team of officers to the important Municipalities at Calcutta, Chennai, Mumbai and Banglore and consider the team’s recommendations on the possible utilization of such equipment before taking a view on their purchase.  Such a purchase proposal, if it matures, would naturally have to take into account measures to cater to the deficiencies pointed out earlier in my notes with regard to the present tender transaction so as to obviate this in future.”

7.
In the above circumstances to continue with this transaction and make an award on this basis would open the matter to needless criticism on the ground of lack of adequate transparency amongst other things and to persist with the same would be highly inadvisable.

8.
In the light of above, the case is put up before the Council with the recommendations that the tenders for compactors and mechanical sweepers be cancelled.  We may de-link the issue of bins from this item, keeping in view the shortage of bins/trolleys and only case for bins and trolleys be separately processed through a fresh tender.

COUNCIL’S DECISION

Resolved by the Council that :

Tenders for compactors and mechanical sweepers be cancelled. The issue of bins be delinked from this item and only case of bins and trollies be separately processed through a fresh tender.

ITEM NO. 3 (xiii) (K-7)

Streamlining/Rationalising of   procedure of booking of Barat Ghars, Parks/Gardens and Stadiums in NDMC area.

1.
There are 11 Barat Ghars in NDMC area which are mainly booked for social functions like marriages, ring ceremony, birthday parties and stay of guests. Certain changes are proposed in the policy of booking of Barat Ghars in view of the observations made by the Vigilance and Audit deptts. with a view to streamlining the present procedure and ensure transparency and better utilization.

Besides these, there are 25 parks/Gardens in the NDMC area which are allowed to be booked for cultural and social functions with a limit of 10 days in a month in accordance with  an order of the Hon’ble Supreme Court in this context.  Further these are some major stadia namely the Talkatora Indoor Stadium, Shivaji Stadium and open Air Theatre at Talkatora ‘Surtaal’  which are allowed to be booked for sports, non-commercial and commercial functions.

2.
In order to rationalise the present system, a consolidated proposal has been worked out giving the gist  of the existing system, the amendments proposed and requisite justification. 

	
	EXISTING
	PROPOSED 
	REMARKS

	BOOKING PROCEDURE 
	Manual booking – Booking is being  done in registers which is  maintained by the deptts concerned 
	- Online Booking through Internet, citizen service bureau   and NDMC counters giving information, location of sites, status of vacancy, waiting list. The system will allow  downloading of booking applications, however payment will be received at the NDMC counters after verification of original documents required for the bookings at the booking desk of the concerned department..  The online booking would be valid for 24 hours (working day) and  in case payment is not made within 24 hrs of booking through internet, the booking would be deemed to be cancelled. 
	Online booking facility will lead to a user friendly system with  transparency. Vacancy of Barat Ghars, parks/stadium  at any given point of time would be clear. It would also improve the utilisation position. 

	TIME PERIOD 
	Barat Ghars are being booked 90 days in advance for the residents of the areas in which Barat Ghars is located and 45 days for the non-residents  on the production of residence proof. No such time restriction specified for booking of Parks, Gardens/Stadium.
	Booking shall be open 180 days in advance from the date of the function/event for residents of NDMC area.  However if no application is received from the area residents, booking option shall be open for non-residents of NDMC area 60 days in advance from the date of the function.

NDMC employees can apply for their own marriage, for that of sons/daughters or the marriage of dependant brothers and sisters  even prior to 180 days.
	To improve utilization

	MAXIMUM LIMIT
	Barat Ghars are being booked for 2 days only  in favour of single  party. No such limit has been fixed for booking of  Parks, Gardens and Stadiums. 
	No ceiling on number of days
	To rationalise the present system where parties are getting Barat Ghars booked for more than 2 days in the name of some other party in order to meet genuine requirements.   

	UTILISATION PURPOSE
	Presently Barat Ghars are  utilised for the purpose of get togethers, family-functions, marriages, stay of guests etc.  
	The Barat Ghat to be also used for holding of exhibitions, seminars, particularly for those Barat Ghars which remain unutilised such as Aliganj &  Bapu Dham, for which specific guidelines could be formulated so that preference continues for marriage booking purpose. 
	This is based on the advice given by the Audit department to improve the utlisation of the Barat Ghars 

	CATEGORIES OF BOOKING

 
	1) Barat Ghars

a) Marriage

b) Commercial

2) Stadium 

a) Sports

b) Non-commercial

c) Commercial/Business & Seminars 

2) Parks/ Gardens

a) Cultural

b) Social  
	1) Barat Ghars

a) Commercial meaning for  commercial  activities.

b) Social including marriages, ring ceremony, birthday parties, stay of guests for other social purposes.

2. For others, no change 


	This is suggested because so far any function other than marriage was not clearly covered under the  social category and  difficulties were being experienced  in fixing of rent thereof particularly in cases such as stay of delegates/students taking part in student festivals etc.  

	FEES
	Varies depending on the Barat Ghar being booked 
	No Change
	Would be displayed with the form/net

	CONCESSIONAL BOOKING


	50% concession is being  given to NDMC employees in booking of Barat Ghars but not for booking of  Parks/Gardens
	50% concession to be given to NDMC employees for booking of Barat Ghars and Parks however only for purpose  of marriage of self, sons, daughters, dependent sisters and brothers subject to verification from the concerned Establishment Branch and not for booking for any other purpose. 
	This is in view of the concession clause presently being misused and ambiguity arising as to the reasons for which the concession could be availed

	CANCELLATION OF BOOKING 
	The refund of 40% rent is allowed in respect of Barat Ghars on account of cancellation, if the request is received within one month in advance for the date of function.
	Rent to be completely forfeited unless the cancellation is due to serious illness, death in the immediate family   for which documentary  proof would be required to be submitted and reasons to be accepted by Chairman. 

This would be applicable for all categories of booking    
	To avoid non-serious and bogus  bookings.



The other details regarding terms/conditions for booking/users have been proposed at Annexure (See pages 93 - 94).

The case  has been seen by the Chairman and it has been decided to place the matter before the Council for accepting the proposed changes, on the basis of which application forms can be suitably  updated and due publicity given in the newspapers.

Director (Welfare)’s REMARKS :-


The matter is therefore placed before the Council for accepting the proposed amendments to the policy of booking of Barat Ghars, Parks/Stadia  along with updated terms  conditions.  A pilot run of the online booking system is proposed to be done for two weeks in the office and thereafter this system will be made available for public use in general from 15th August 2003. 

COUNCIL’S DECISION

Postponed. 

ANNEXURE

TERMS AND CONDITIONS FOR BOOKING/USERS


In supercession of  the previous terms and conditions, the following shall apply for booking/users

1. Booking procedure would be in accordance with the system as decided in the new policy vide its Resolution no.    dated:        (to be filled in after the council Resolution)

2. Chairman shall have the right to cancel any booking one month prior to the date of booking without assigning any reason and full rent/security money shall be refunded in such cases.

3.  Caretaker shall be liable to ensure that the allotted venue is being used by the right person for the right purpose before handing over the site and to see that the records being maintained by him eg. the booking register at the Barat Ghar are matched/reconciling with that being maintained at the Head Quarter. The Caretaker shall be held responsible in case of misuse of building and  pilferage of electricity. The Caretaker shall issue NOC in favour of booking party for refund of security within 3 days after vacation of the premises.

4. The NDMC employees are not permitted to  book the Barat Ghar, Parks/Gardens for other party/users and if it detected that fraudulent booking has been done, besides other disciplinary action,  a penalty 10 times that of rate of prescribed rental charge would be levied. 

5. Caretaker of Barat Ghar and SO(Horticulture) shall ensure that a large Board is put up just outside the Barat Ghar/Park displaying the name of the booking party, nature of functions and the names of the bride and bridegroom in case of marriage. 

6. The user/allottee has to submit the invitation card of the function to the Caretaker before being allowed to use the premises and the Caretaker shall deposit the same to the Head Office, alongwith the NOC.

7. NDMC employees would furnish an undertaking regarding deduction from their salary for meeting the damage charges, if security exemption is to be availed of 

8. The booking party will be responsible for maintenance of law and order, security arrangements, traffic control, parking of vehicles outside the premises during the function at its own cost.

9. Licence be obtained from the Excise Department if alcoholic drinks are to be served in parties.

10. The use of loud speakers/D.J. would not be allowed outside the Barat Ghars, Parks and Gardens.

11. The party may apply for temporary electric connection separately. Security shall be forfeited in case of pilferage of electricity.

12. Generators would be allowed only if they are soundless/non-polluting.

13. Illumination on the trees and hedges shall not be allowed.

14. The party should inform about damage to the municipal property if any before departure/check out.

15. The party shall not be allowed to keep their articles in the premises before check in.

16. Pasting of bills or posters on boundary walls is strictly prohibited.

17. The stage properties should be fire proof.  No open fire will be allowed in the building (except out door kitchen).

18. No fire arms/weapons and Crackers will be allowed within the premises of the building.

19. Entry should be made in the service book of the employees for availing 50% concession which should be ensured by the employee himself/herself.   

ITEM NO. 3 (xiv) (G - 10)

Declaration of Authorised Officers under Sections 135 and 152 of Electricity Act, 2003.


This is a proposal regarding declaration of authorized officers under sections 135 for empowering them to inspection, search and seizure of premises and under section 152 for accepting from any consumer or person who committed or who is reasonably suspected of having committed an offence of theft of electricity punishable under this Act, a sum of money by way of compounding of the offence.  The abstracts of Section 135 and 152 are annexed at Annexure (See pages 97 - 100).

The following officers proposed to be declared as authorized officer and details of these are given as under :-

1. Under Section 135.

Following Officers may be declared as authorized officers under Section 135 of Electricity Act, 2003.

i) Sub Divisional Magistrate’s of subdivision falling in NDMC area i.e. Connaught Place, Parliament Street and Chanakya Puri.

ii) Executive Engineer (Commercial) and Assistant Engineer (Commercial).

iii) Executive Engineer (Distribution North) and Assistant Engineer (Distribution North).

iv) Executive Engineer (Distribution South) and Assistant Engineer (Distribution South).

2. Under Section 152.

Secretary, Chief Engineer (Elect.) and Director (Commercial) may be notified as authorized officers under section 152 of Electricity Act, 2003.


The aforesaid matter regarding appointing authorized officers under sections 135 and 152 of Electricity Act, 2003, was discussed in the meeting held on 18.7.2003 at 8-00 P.M.  The meeting was attended by Secretary, L.A., Director (Finance) and S.E. (Electric).


For implementing the provisions of the Electricity Act with regard to theft and compounding offences on account of theft, the aforesaid officers are to be notified by State Government.  Therefore, before sending proposal to State Government, we may request to NDMC to declare aforesaid officers by adopting a resolution to this effect.


L.A. has seen the proposal and remarked that “I do not see any anomaly in the proposal” vide Dy. No. PsR – 1038/LA/03 dated 22.7.2003.  Chairperson has seen and approved the proposal vide Dy. No. 4124/Secy./Ch’man/03 dated 21.7.2003.


Accordingly the proposal is placed before the Council for consideration and its approval.

COUNCIL’S DECISION

Resolved by the Council that officers as mentioned in the preamble are declared authorized officers and proposal in this regard be sent to State Government. 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ITEM NO. 3 (xv) (C-24)

SETTING UP OF PROJECT COMMITTEE.


The Vice-Chairman mentioned that Council has taken up about 15 projects and the projects are proceeding at a very slow speed. He particularly mentioned the case of City Centre Phase-II, which has been delayed for several years and causing a loss of about Rs 1 crore per month. He suggested that a Project Committee be set up on the pattern of health, Sanitation and Maintenance Committee to review the various projects periodically. 

COUNCIL’S DECISION

Resolved by the Council that Project Committee headed by Chairman be set up to review the projects. The composition of the Committee may be decided by Chairman and should include non-official members also.    

( SANJIV KUMAR )


       ( R. NARAYANASWAMI )

     SECRETARY




         CHAIRMAN

Broad achievements of the Council during the year 2002-03 have been as under :
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