ITEM NO. 25 (G-3)
1. 
Name of the Subject/Project:
Management of NDMC Surplus Power.
2. 
Name of the department/ departments concerned
Commercial & Power

3.
Brief history of the subject/project
Vide item no. 19 (G-9) dated 19.12.07 Council approved an agency to manage bulk power supply allocated to NDMC. Accordingly an agreement was singed between NDMC and M/s PTC India for management of NDMC Surplus Power on 18th Jan. 2008, which is expiring on 22.01.09. NDMC being a deemed distribution licensee under the Electricity Act 2003, have to perform all the functions of a Discoms under the National Electricity policy 2005 and various regulations of DERC. One of the function is to manage the allocated power supply in best possible manner to take commercial and technical advantage in a dynamic energy market. 

Sale of short term surplus power is also one of the requirements under the provision of the guidelines given by DERC. The management of the bulk power supply is a complex procedure and requires specialised skills of power trading utility. 

4. 
Details proposal on the subject/project
The proposal for further extending the existing agreement signed between NDMC and PTC India on 18th Jan., 2008, for further period of 2 years i.e. from 23.1.2009 to 31.3.2011 is prepared for approval of Council with minor modifications in the existing agreement.  The supplementary draft agreement finalised during a course of meeting is placed at annexure-1 (See pages 120 - 132).
5. 
Financial implications of the proposed project/subject
The management of short term surplus power of NDMC by M/s PTC (India) has resulted in more efficient payment mechanism, competitive rates through a transparent process at no direct cost to NDMC as trading margin of 4 paisa per unit is being paid by the buyer to M/s PTC (India).
6. 
Implementation schedule with timeliness for each stage including internal processing.
The existing agreement shall stand extended w.e.f. 23rd Jan 2009 and shall remain operative till 31st March 2011, however, this agreement may be mutually extended on such terms & condition and for such period as both NDMC and PTC India may mutually agree beyond 31.03.2011.

7. 
Comments of the Finance Department on the subject
The views of Finance Department, through F.A. who attended the meeting to review the existing agreement and performance, have been taken on board.

8. 
Comments of the Department on comments of Finance Department

No Comments

9. 
Legal implication of the subject/project
No Comments 

10. 
Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject.
Appointment of an agency to manage bulk power supply allocated to NDMC was approved by the Council vide item no. 19 (G-9) dated 19.12.2007.

11. 
Comments of the Law Department on the subject/project
The views of Law Department, through the Advisor (Revenue) who attended the meeting to review the existing agreement and performance have been taken on board.

12. 
Comments of the Department on the comments of Law Department

No Comments

13. 
Recommendations

The case is laid before the Council to extend the existing agreement up to 31 March 2011 as per the draft supplementary agreement.

COUNCIL’S DECISION

Resolved by the Council to approve the proposal to extend the existing agreement with M/s PTC (India) Ltd., to manage short term surplus power of NDMC, upto 31.03.2011 as per the draft supplementary agreement.
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