Office of the Director (Project)

New Delhi Municipal Council,

Room No.9001, 9th Floor,

Palika Kendra,New Delhi

No. ________________________  




dated ____________

Sub : Minutes of Interactive Session held on 22/05/2009 at 11.00 a.m. in the Council Room, Palika Kendra, NDMC.
Reg :EOI for project  regarding installation and maintenance of street furniture on roads  leading to and in the vicinity of Commonwealth Games Venues
The following were present:

Representatives from NDMC :

1. Director(project)

2. Additional Financial Advisor

3. Chief Engineer(Electric-II)

4. EE(PMK)

5. AE (R-II)

6. JAO(projects)

Representatives from MCD

1. Mr. Pradeep Bansal, SE

Representatives from PWD

1. Mr. M  C T Pareva, Project Mgr. Common Wealth Games

About 20 firms/companies participated in the interactive session as per attendance sheet annexed
Director (Projects) welcomed the participants and explained the purpose of the EOI, that NDMC along with Municipal Corporation of Delhi (MCD) & PWD intends to develop critical street furniture items on important road stretches leading to commonwealth games venues.  The purpose of EOI is to shortlist firms/business entities and to firm up the terms of the engagement. After short listing, the concerned agencies shall invite the tenders from the selected  entity/entities for implementation of the project.  The selected firms/entities will be required to maintain the structures during the concession period which is tentatively proposed for 3 Years on PPP (Public Private Partnership) basis.  Commonwealth games provide an opportunity for high visibility of the brand names displayed on the street furniture and can thus be a golden opportunity for brand building for corporate. It was explained that the project is envisaged to be primarily a branding opportunity and the commercial advertisements can only be a very small component. The participating advertising companies can make arrangements with the parties interested in displaying their brand names. Alternatively, such corporate can also apply independently. As part of the EOI, the applicants are expected to specify the advertisement area proposed for each type of street furniture item. 
Participants were advised to submit their queries in writing by the end of the day to enable NDMC to post replies on the website. Thereafter each participant introduced himself and gave his opinion about the project. The following relevant points/issues came out of the discussion:
1. A question was raised regarding the timelines for completion of the games facilities implying whether it is a possibility that the games may not be held. It was clarified that as per information available on date, there is no possibility that the games will not be held in the City. It was further explained that test events are also likely to take place at the venues before the actual games. 

2. Another issue raised was regarding the time period for the project and why it cannot be for a longer duration. It was explained that the project has been tentatively proposed for a period of three years keeping in view the fact that some of the street furniture items proposed may be required only in view of the increased traffic/pedestrian movement expected during the games and may not be required over a longer period. However, the period of the project is one of the inputs expected in the EOI. 

3. A concern was raised regarding the protection of design rights for designs submitted in the EOI. It was clarified that the design submitted buy one party will not be communicated to other parties or used by the agencies without permission of the owner. 
4. Some participants expressed difficulty in downloading the EOI. It was explained that the web link has been tested and found working. The ongoing strike in MTNL may have affected the download in some cases. However, the participants were offered to collect a hard copy of the EOI from the office of the EE(Projects) from 16th floor Palika Kendra in the afternoon.
Till the time of finalization of the minutes, no further queries in writing or through Email have been received from any bidder.
(Ajay Gupta)
EE(projects)
Copy to: 
1) Website

2) SE, MCD

3) Proj. Manager Commonwealth Games, PWD

